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Notice is hereby given of a regular meeting of the City Council of Hunters Creek Village,
Texas, to be held on Tuesday, December 9, 2025, at 6:00 p.m. in the City Hall at #1
Hunters Creek Place, for the purpose of considering the following agenda items.
Councilmember(s) and/or employees may attend this meeting via videoconference as
allowed by the Texas Government Code; however, there will be a quorum present at City
Hall.

Anyone wishing to address the city council during the meeting must notify the City
Administrator, Tom Fullen, before the meeting begins by: 1) filling out a speaker request
form at the meeting; 2) emailing him at tfullen@cityofhunterscreek.com; or 3) calling him
at 713-465-2150.

A. Call to order, and the roll of elected and appointed officers will be taken.

B. Pledge of Allegiance.

C. PUBLIC COMMENTS At this time, any person with city-related business may
speak to the Council. In compliance with the Texas Open Meetings Act, if a
member of the public comments or inquires about a subject that is not specifically
identified on the agenda, a member of council or a staff member may only respond
by giving a statement of specific factual information or by reciting existing policy.
The City Council may not deliberate or vote on the matter.

D. REPORTS

City Treasurer Monthly Report
Police Commissioner Monthly Report
Fire Commissioner Monthly Report
Building Official Monthly Report
City Engineer Monthly Report
City Administrator Report
a. GFL Environmental Co.
7. Mayor and Council Reports and Comments
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E. CONSENT AGENDA The following items are considered routine by the City
Council and will be enacted by one motion. There will not be a separate discussion
on these items unless a Councilmember requests, in which event, the item will be
removed from the general order of business and considered in its normal sequence
on the agenda.
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1. Approval of the Minutes of the Regular Meeting on October 28, 2025.

2. Approval of the Cash Disbursement Journal for October 2025.

3. Approval of the Cash Disbursement Journal for November 2025.

REGULAR AGENDA

1. Discussion and possible action to accept the recommendation from the
Village Mutual Insurance Group for the employees’ medical, dental, vision,
Life/AD&D, and long-term disability insurance coverage for 2026.

2. Discussion and possible action to approve an Interlocal Agreement with
Spring Branch ISD for the holding of a joint election in May 2026.

3. Discussion and possible action to approve a proposal from Century
Concrete Construction Inc. in the amount of $18,708.00 for Old Voss Road
Panel Replacements.

4. Discussion and possible action to approve Amendment No. 79 to the
contract with Cobb, Fendley & Associates, Inc. in the amount of $6,250.00
for the MS4 2024 and 2025 Annual Reporting Application project.

5. Discussion and possible action to approve a proposal from Van Sant

Landscape Management in the amount of $14,516.60 for beautification on
Voss Road Esplanade.

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of

the following items, if any, will be conducted in closed executive session under the
authority of the Texas Open Meetings Act. However, no action will be taken on
these items until the City Council reconvenes in open session.

To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of City staff members: [Section §551.074
Personnel Matters]

. City Administrator

Assistant City Secretary

Building Official

Accounting Clerk

Court Clerk

Maintenance worker

Maintenance worker

Part-time Administrative Assistant



H. RECONVENE into Open Session and consider action, if any, on items discussed
in Executive Session.

l. ADJOURNMENT

The City Council may convene a public meeting and then recess into closed executive
session to discuss any of the items listed on this agenda, if necessary, and if authorized
under Chapter 551 of the Texas Government Code. Situations in which a closed
executive session may be authorized by law include, without limitation; (1) consulting with
the Council’s attorney to seek or receive legal advice concerning pending or contemplated
litigation, a settlement offer, or any other matter in which the ethical duty of the attorney
to the Council clearly conflicts with the general requirement that all meetings be open, §
551.071; (2) discussing the purchase, exchange, lease, or value of real property, §
551.072; (3) discussing a prospective gift or donation, § 551.073; (4) discussing certain
personnel matters, §551.074; and (5) discussing security personnel or devices, §
551.076.

CERTIFICATION

I, the undersigned authority, does hereby certify that this Notice of a Meeting was posted
on the bulletin board at City Hall, #1 Hunters Creek Place, a place convenient and readily
accessible to the general public at all times, and said Notice was posted on the following
date and time: December 3, 2025 at 4:30 p.m. and remained so posted continuously for
at least three business days before said meeting was convened.
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Tom Fullen, City Administrator "4,24}3»;’%’3?*"
Acting City Secretary et

The City Hall is wheelchair accessible, and accessible parking spaces are available.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers,
or large print, are requested to contact the City Secretary’s Office at 713.465.2150, by fax
at 713.465.8357, or by email at tfullen@cityofhunterscreek.com. Requests should be
made at least 48 hours prior to the meeting. This agenda is posted on the city’s website
at http://cityofhunterscreek.com.
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Prepared by: J Matelske, Tax Assessor/Collector

City of Hunters Creek Village
Monthly Tax Office Report
November 30, 2025

A. Current Taxable Value

$ 3,866,097,952

B. Summary Status of Tax Levy and Current Receivable Balance:

Original Levy 0.205164
Carryover Balance
Adjustments

Adjusted Levy

Less Collections Y-T-D
Receivable Balance

Current
2025
Tax Year

$ 7,722,431.62

209,409.80

Delinquent
2024 & Prior
Tax Years

7,931,841.42
391,666.38

$ 7,328,047.49
135,231.02
200,185.21

Total

$ 7,540,175.04

7,663,463.72
7,556,232.14

$ 15,050,479.11
135,231.02
409,595.01

$ 107,231.58

15,595,305.14
7,947,898.52

$ 7,647,406.62

C.

COLLECTION RECAP:

Current Month:

Base Tax
Penalty & Interest
Attorney Fees
Other Fees

Total Collections

Year-To-Date:

Base Tax:
Penalty & Interest
Attorney Fees
Other Fees

Total Collections

Percent of Adjusted Levy

Current
2025
Tax Year

$ 376,108.70

2.70

Delinquent
2024 & Prior
Tax Years

$ 376,111.40

$ 698.54
351.93
532.21

Total

Current
2025
Tax Year

$ 1,582.68

$ 376,807.24
351.93

532.21

2.70

$ 391,666.38

2.70

Delinquent
2024 & Prior
Tax Years

$ 377,694.08

$ 391,669.08

$ 7,556,232.14
51,697.66
5,607.94

274.92

Total

4.94%

$ 7,613,712.66

$ 7,947,898.52
51,697.66
5,507.94

277.62

$ 8,005,381.74

100.93%




»

City of Hunters Creek Village, TX

Budget Report

Account Summary
For Fiscal: 2025 Period Ending: 11/30/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Fund: 100 - GENERAL GOVERNMENT (01)

Revenue
100-00-41000 CURRENT AD VALOREM TAXES 7,618,075.00 7,618,075.00 0.00 7,491,854.20 -126,220.80 1.66 %
100-00-41005 PREVIOUS AD VALOREM TAXES 15,000.00 15,000.00 0.00 59,136.48 44,136.48 394.24%
100-00-41010 FRANCHISE TAXES 400,000.00 400,000.00 0.00 319,054.07 -80,945.93  20.24%
100-00-41015 SALES TAXES 700,000.00 700,000.00 0.00 761,353.27 61,353.27 108.76 %
100-00-41020 MIXED DRINK TAX 20,000.00 20,000.00 0.00 28,135.75 8,135.75 140.68 %
100-00-41040 PENALTIES/INTEREST 25,000.00 25,000.00 0.00 53,585.95 28,585.95 214.34%
100-00-42035 BUILDING PERMITS 300,000.00 300,000.00 33,972.80 443,605.26 143,605.26  147.87 %
100-00-42036 CONTRACTOR REGISTRATION 0.00 0.00 1,275.00 13,725.00 13,725.00 0.00 %
100-00-42044 CREDIT CARD PROCESSING FEE 3,500.00 3,500.00 0.00 0.00 -3,500.00 100.00 %
100-00-43056 EMS 0.00 0.00 0.00 28,620.74 28,620.74 0.00 %
100-00-43057 CHILD SAFETY FEES 4,000.00 4,000.00 0.00 4,168.91 168.91 104.22%
100-00-43070 METRO RECEIPTS 350,000.00 350,000.00 0.00 380,676.66 30,676.66 108.76 %
100-00-44025 TRAFFIC FINES 200,000.00 200,000.00 25,995.39 268,391.23 68,391.23 134.20%
100-00-44027 COURT TECHNOLOGY FUND 4,000.00 4,000.00 0.00 2,381.91 -1,618.09  40.45%
100-00-44028 COURT SECURITY FUND 5,000.00 5,000.00 0.00 2,900.81 -2,099.19  41.98%
100-00-44029 CONSOLIDATED MUN COURT BLD S... 0.00 0.00 1,096.91 6,042.39 6,042.39 0.00 %
100-00-46030 INTEREST INCOME 375,000.00 375,000.00 0.00 534,774.32 159,774.32  142.61%
100-00-48045 SUBD ST. LIGHTS 35,000.00 35,000.00 0.00 39,113.27 411327 111.75%
100-00-48055 OTHER INCOME 10,000.00 10,000.00 0.00 13,611.68 3,611.68 136.12%
Revenue Total:  10,064,575.00  10,064,575.00 62,340.10  10,451,131.90 386,556.90 3.84%
Expense

100-01-71000 SALARIES & WAGES 676,574.00 676,574.00 0.00 630,103.01 46,470.99 6.87 %
100-01-71001 LONGEVITY 5,802.00 5,802.00 0.00 3,492.00 2,310.00 39.81%
100-01-71002 4578 13,534.00 13,534.00 0.00 12,190.99 1,343.01 9.92%
100-01-71025 TMRS 180,419.00 180,419.00 0.00 184,006.27 -3,587.27  -1.99%
100-01-71030 PAYROLL TAXES 52,271.00 52,271.00 0.00 50,241.90 2,029.10 3.88%
100-01-71105 INSURANCE BENEFITS 138,000.00 138,000.00 11,578.80 125,325.53 12,674.47 9.18%
100-01-71107 HRA 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 %
100-01-71500 MAYOR/COUNCIL ALLOWANCE 0.00 18,000.00 1,500.00 13,500.00 4,500.00 25.00 %
100-01-72045 NOTICES & MAILING 10,000.00 10,000.00 3,278.18 10,134.06 -134.06  -1.34%
100-01-72055 OFFICE SUPPLIES & PRINTING 8,500.00 8,500.00 392.83 8,302.01 197.99 233%
100-01-72060 TELEPHONE 17,500.00 17,500.00 1,489.85 12,439.49 5,060.51 28.92%
100-01-72061 TRAVEL & TRAINING 10,000.00 10,000.00 0.00 5,839.84 4,160.16  41.60 %
100-01-72062 TUITION REIMBURSEMENT 5,000.00 5,000.00 0.00 1,447.41 3,552.59  71.05%
100-01-72063 CERTIFICATION/LICENSE/EDUCATI... 10,200.00 10,200.00 0.00 9,700.00 500.00 4.90%
100-01-72065 MACHINE RENTAL MAINTENANCE 1,800.00 1,800.00 0.00 782.61 1,017.39 56.52 %
100-01-72090 MEMBERSHIPS & SUBSCRIPTIONS 5,200.00 5,200.00 0.00 3,071.30 2,128.70  40.94%
100-01-72108 GEN LIABILITY/PROP/WC INS 26,180.00 26,180.00 24,764.60 24,764.60 1,415.40 5.41%
100-01-72109 SURETY BONDS 250.00 250.00 0.00 0.00 250.00 100.00 %
100-01-72110 ELECTIONS 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
100-01-72111 RECORDS MANAGEMENT 500.00 500.00 0.00 0.00 500.00 100.00 %
100-01-72112 CODIFICATIONS 2,000.00 2,000.00 0.00 2,429.70 -429.70 -21.49%
100-01-75040 OFFICE EQUIPMENT 5,000.00 5,000.00 0.00 1,549.98 3,450.02  69.00 %
100-01-76010 COMPUTER SOFTWARE SERVICES 18,000.00 18,000.00 0.00 11,542.05 6,457.95  35.88%
100-01-78056 BANK FEES 1,000.00 1,000.00 0.00 -0.96 1,000.96 100.10%
100-01-78115 PUBLIC RELATIONS 15,000.00 15,000.00 900.00 8,341.55 6,658.45  44.39%
100-02-72042 CONSULTING SERVICES 25,000.00 25,000.00 1,700.00 25,854.75 -854.75  -3.42%
100-02-72085 TAX COLLECTOR/ASSESSOR 63,000.00 63,000.00 0.00 51,997.00 11,003.00 17.47 %
100-02-72120 AUDITOR 20,257.00 20,257.00 0.00 8,850.00 11,407.00 56.31%
100-02-72300 LITIGATION 25,000.00 25,000.00 0.00 0.00 25,000.00 100.00 %
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Budget Report For Fiscal: 2025 Period Ending: 11/30/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-02-72310 CITY ATTORNEY 50,000.00 50,000.00 3,825.00 26,469.00 23,531.00 47.06%
100-02-72502 CITY ENGINEER 78,750.00 78,750.00 4,171.12 51,654.28 27,095.72  34.41%
100-02-78504 TCEQ PHIIl STORMWATER PERMIT 15,000.00 15,000.00 0.00 8,935.00 6,065.00 40.43%
100-03-72001 VILLAGE FIRE DEPARTMENT 2,241,892.00 2,241,892.00 186,824.33 2,148,479.84 93,412.16 417 %
100-03-72005 MEMORIAL VILLAGES POLICE DEPT. 2,702,322.00 2,702,322.00 220,473.69 2,577,440.35 124,881.65 4.62%
100-04-72015 GARBAGE SERVICE 636,693.00 636,693.00 44,625.49 446,254.90 190,438.10  29.91%
100-04-72021 STREET LIGHTS-CITY 60,000.00 60,000.00 5,836.40 53,886.13 6,113.87 10.19%
100-04-72057 OFFICE SUPP/PRINTING - PW 2,000.00 2,000.00 0.00 1,487.44 512.56  25.63%
100-04-72062 TRAVEL/TRAINING - PW 8,500.00 8,500.00 114.00 2,915.60 5584.40 65.70%
100-04-72070 MOSQUITO FOGGING CONTRACT 15,194.00 15,194.00 1,605.00 10,593.00 4,601.00 30.28%
100-04-72091 MEMBERSHIPS/SUBS PW 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
100-04-72205 UNIFORMS-PW 3,600.00 3,600.00 478.52 4,184.39 58439 -16.23%
100-04-72500 PW-BUILDING INSPECTIONS 60,000.00 60,000.00 5,920.00 52,560.00 7,440.00 12.40%
100-04-72520 TRUCK MAINTENANCE 15,000.00 15,000.00 535.86 7,634.77 7,365.23  49.10%
100-04-72530 TRAFFIC LIGHT MAINTENANCE 3,500.00 3,500.00 0.00 2,850.00 650.00 18.57%
100-04-72540 MOWING CONTRACT 75,000.00 75,000.00 0.00 50,244.00 24,756.00 33.01%
100-04-72541 CONTRACT LABOR 25,000.00 25,000.00 0.00 21,737.50 3,262.50  13.05%
100-04-72560 LANDSCAPING 30,000.00 30,000.00 1,972.95 16,860.61 13,139.39  43.80%
100-04-72600 ALPR 0.00 10,000.00 0.00 5,000.00 5,000.00  50.00 %
100-04-75510 RENTAL/PURCHASE EQUIPMENT 10,000.00 10,000.00 0.00 4,724.44 527556  52.76 %
100-04-75550 TRAFFIC SIGNS 3,000.00 3,000.00 0.00 2,240.51 759.49 2532 %
100-04-76500 STREET & DRAINAGE MAINTENANCE 100,000.00 100,000.00 11,196.50 110,952.19 -10,952.19 -10.95%
100-04-78050 BUILDING MAINTENANCE 30,000.00 30,000.00 566.12 27,368.51 2,631.49 8.77 %
100-04-78051 JANITORIAL SERVICE BLDG MAINTE... 10,474.00 10,474.00 869.08 9,559.88 914.12 8.73%
100-04-78063 STORM DISASTER FUND 300,000.00 300,000.00 0.00 0.00 300,000.00 100.00 %
100-04-78540 URBAN FORESTER 10,000.00 10,000.00 0.00 3,200.00 6,800.00  68.00 %
100-04-78544 CREDIT CARD PROCESSING FEES 3,000.00 3,000.00 0.00 3,145.88 -145.88  -4.86%
100-05-73000 JUDGES & PROSECUTORS 40,000.00 40,000.00 4,687.50 44,802.50 -4,802.50 -12.01%
100-05-73020 JURY DUTY FEES 300.00 300.00 0.00 0.00 300.00 100.00 %
100-05-73025 WARRANTS ISSUED 500.00 500.00 0.00 564.00 -64.00 -12.80%
100-05-73030 COURT SUPPLIES & PRINTING 2,500.00 2,500.00 280.49 2,534.38 3438  -138%
100-05-73031 COURT TECHNOLOGY 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
100-05-73032 COURT SECURITY 2,300.00 2,300.00 0.00 945.09 1,35491 5891%
100-05-73034 COURT MEMBERSHIPS & SUBSCRIPT.. 500.00 500.00 0.00 447.39 52.61 10.52 %
100-05-73035 COURT-TRAVEL & TRAINING 1,500.00 1,500.00 363.40 1,595.00 95.00 -6.33%
100-05-73044 CREDIT CARD FEES 2,500.00 2,500.00 0.00 2,058.96 441.04  17.64%
100-05-73045 COURT TAX PD TO STATE 65,000.00 65,000.00 0.00 71,346.05 -6,346.05  -9.76 %
100-06-75041 COMPUTER EQUIP. & SOFTWARE 38,500.00 38,500.00 0.00 22,160.87 16,339.13  42.44%
100-06-75042 GENERATOR FOR CITY HALL 60,000.00 60,000.00 0.00 0.00 60,000.00 100.00 %
100-06-78064 CAPITAL RESERVE 200,000.00 200,000.00 0.00 0.00 200,000.00 100.00 %
Expense Total: 8,247,012.00 8,275,012.00 539,949.71 7,002,737.55 1,272,274.45  15.37%
Fund: 100 - GENERAL GOVERNMENT (01) Surplus (Deficit): 1,817,563.00 1,789,563.00 -477,609.61 3,448,394.35 1,658,831.35 -92.69%

Fund: 200 - CAPITAL IMPROVEMENTS (02)

Expense

200-01-75038 STREET AND MAINTANANCE - RECU... 200,000.00 200,000.00 9,167.75 260,166.49 -60,166.49  -30.08 %
200-01-75050 REFORESTATION 20,000.00 37,000.00 0.00 47,581.00 -10,581.00 -28.60 %
200-01-75053 OUTFALL REPAIRS 300,000.00 300,000.00 0.00 0.00 300,000.00 100.00 %
200-01-75058 STORM SEWER IMPROVEMENTS 0.00 0.00 515,073.55 734,522.99 -734,522.99 0.00 %
200-01-75064 STREET REPLACEMENTS - ONGOING 1,000,000.00 1,000,000.00 9,622.70 946,562.90 53,437.10 5.34%
Expense Total: 1,520,000.00 1,537,000.00 533,864.00 1,988,833.38 -451,833.38  -29.40%
Fund: 200 - CAPITAL IMPROVEMENTS (02) Total: 1,520,000.00 1,537,000.00 533,864.00 1,988,833.38 -451,833.38 -29.40%
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Budget Report

For Fiscal: 2025 Period Ending: 11/30/2025

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT FUND

Expense

210-01-75000 MEMORIAL REPLACEMENT FUND 2,110,484.00 2,110,484.00 0.00 0.00 2,110,484.00 100.00 %
Expense Total: 2,110,484.00 2,110,484.00 0.00 0.00 2,110,484.00 100.00%
Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT ... 2,110,484.00 2,110,484.00 0.00 0.00 2,110,484.00 100.00%
Report Surplus (Deficit):  -1,812,921.00  -1,857,921.00  -1,011,473.61 1,459,560.97 3,317,481.97 178.56%
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Budget Report

Account Typ...

Fund: 100 - GENERAL GOVERNMENT (01)
Revenue
Expense

Fund: 100 - GENERAL GOVERNMENT (01) Surplus (Deficit):

Fund: 200 - CAPITAL IMPROVEMENTS (02)
Expense

Fund: 200 - CAPITAL IMPROVEMENTS (02) Total:
Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT ...

Expense

Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT ...
Report Surplus (Deficit):

Original
Total Budget

10,064,575.00
8,247,012.00

Current
Total Budget

10,064,575.00
8,275,012.00

For Fiscal: 2025 Period Ending: 11/30/2025
Group Summary

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
62,340.10 10,451,131.90 386,556.90 3.84%

539,949.71 7,002,737.55 1,272,274.45  15.37%

1,817,563.00

1,789,563.00

-477,609.61 3,448,394.35 1,658,831.35  -92.69%

1,520,000.00 1,537,000.00 533,864.00 1,988,833.38 -451,833.38  -29.40%
1,520,000.00 1,537,000.00 533,864.00 1,988,833.38 -451,833.38  -29.40%
2,110,484.00 2,110,484.00 0.00 0.00 2,110,484.00  100.00%
2,110,484.00 2,110,484.00 0.00 0.00 2,110,484.00 100.00%

-1,812,921.00

-1,857,921.00

-1,011,473.61 1,459,560.97 3,317,481.97 178.56%

12/5/2025 1:43:16 PM
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Budget Report

Fund

100 - GENERAL GOVERNMENT (01
200 - CAPITAL IMPROVEMENTS (O:
210 - CAPITAL IMPROVEMENTS - N

Report Surplus (Deficit):

For Fiscal: 2025 Period Ending: 11/30/2025

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
1,817,563.00 1,789,563.00 -477,609.61 3,448,394.35 1,658,831.35
-1,520,000.00  -1,537,000.00 -533,864.00  -1,988,833.38 -451,833.38
-2,110,484.00  -2,110,484.00 0.00 0.00 2,110,484.00

-1,812,921.00

-1,857,921.00

-1,011,473.61

1,459,560.97

3,317,481.97
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Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schultz
Chief of Police

November 10, 2025

TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: October 2025 Monthly Report

During the month of October, MVPD responded/handled a total of 6,465 calls/incidents. 3,337
House watch checks were conducted. 1165 traffic stops were initiated with 1,026 citations being
issued for 1,846 violations. (Note: 40 Assists in Hedwig, 268 in Houston, 2 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD  House Watches/YTD Accidents Citations Response Time
Bunker Hill: 2535/23171 1329/15197 1 378/250/628  6@3:08
Piney Point: 1397/17331 769/11680 5 264/260/524  4@3:40
Hunters Creek:  2151/24575 1239/17512 8 384/310/694  8@3:19

Cites/Warn/Total 18@3:13

Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #
False Alarms: 102 E-Bike Violations 9 Speeding: 373
Animal Calls: 25 Ord. Violation 22 Exp. Registration 470
ALPR Hits: 30 Information 10 Ins 217
Assist Fire: 43 Suspicious Situation 99 No License 139
Assist EMS: 54 Loud Party 12 Stop Sign 43
Construction Checks 522 Welfare Checks 7 Fake Plate 28

This month the department generated a total of 103 police reports.
BH-35, PP-21, HC-42, HOU-4, HED—-1, SV-0

Crimes Against of Persons (1)

Robbery (Agg Shoplifting) 1

Crimes Against Property 9

Burglary of a Vehicle 2

ID Theft/Fraud 5

Burglary of Building 2

Petty/Quality of Life Crimes/Events (93)

ALPR Hits (valid) 7 DWI 3
Accidents 14 Weapons Charges 3
Warrants 11 Fake Plates 5
Towed vehicles 27 Misc 24

Arrest Summary: Individuals Arrested (18)
Warrants 11 DWI 3
Class 3 Arrests 3 Felony 1




Budget YTD: Expense Budget %

e Personnel Expense: 5,181,200 6,744,765 76.8%
e Operating Expense: 957,592 1,292,201 74.1%
e Total M&O Expenditures: 6,138,792 8,036,966 76.4%
e Capital Expenses: 185,561 170,000 109.2%
e Net Expenses: 6,324,353 8,206,966 77.0%

Follow-up on Previous Month Items/Requests from Commission
The contract for new Accounting Software was reviewed by the Finance Committee and
forwarded to legal counsel for review.

Personnel Changes/Issues/Updates
Staff was made aware of a false unemployment claim filed with the TWC for Sergeant
Owents. It is unknown how his personal information was compromised.

Major/Significant Events/Updates
This past month we have been finding ourselves needing to respond to and address multiple

large juvenile parties. Mosty of the parties do not have alcohol but the impact of social
media can quickly attract hundreds of kids to a neighborhood party.

This past month officers have seen an increase in the number of firearms being seized from
individuals who are operating vehicles while smoking marijuana or in possession of
narcotics while armed with a handgun. The DA'’s office will accept charges only if the drugs
are anything other than marijuana.

The number of mail thefts occurring from postal facilities (inside job) has been steadily
increasing over the past several months. Detectives are working with Postal IG officials on
the increasing number of incidents.

Detectives are working on 2 very large fraud cases with losses of almost $3 million dollars.

On 10/15/25 officers responded to a shoplifting case where the suspect threatened the store
clerk. Due to the threat, the case met the threshold of being a robbery. The suspect was
taken into custody and was found to be a transient/mental health consumer.

Community Projects
MVPD attended multiple events on October 8, 2025, for National Night Activities. MVPD
officers and detectives were able to attend every registered event.

On October 25, 2025, MVPD, the MVPF and the Memorial High School National Honor
Society joined forces and sponsored the Annual MVPD Haunted House. We estimate that
over 2000 people attended the event.

DARE has been reintroduced to St. Francis and instruction has begun. Negotiations are
continuing with school administration from Kinkaid School.

V-LINC new registrations in October +x
BH - 1783(+7) HC - 1792 (+6)
PP — 1276 (+20) Out of Area — 652 (+0)




MVPD — VFD Monthly Response Times Report
October 2025

911/Emergency Designated Calls - EMS and Fire

Total
Bunker Hill
Piney Point

Hunters Creek

EMS Only
Total

Bunker Hill
Piney Point

Hunters Creek

Fire Only
Total

Bunker Hill
Piney Point

Hunters Creek

Radio

Total
Bunker Hill
Piney Point

Hunters Creek

13@3:29
3@3:10
3@3:43
T@3:36

11@3:37
3@3:10
3@3:43
S@3:54

2@2:06
0@0:00
0@0:00
2@2:06

35@4:27
9@3:06
17@5:22

9@4:09
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ALPR Recoveries

Plate Recoveries

Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Reco' Date Links
1 PXF1974 GMC1500 19 $ 23,000.00 26-Jan 145DV23 1/8/2025 Owner VXC2574 6/19/2025 Owner
2 QFL8875 Toy Prius 19 $ 18,000.00 Fraud 8-Feb VTZ8521 1/11/2025 Iss in error TWT6476  7/14/2025 Owner
3 VMB3486 NissanVer 78 14,000.00  Civil 28-Feb CWD6304 1/13/2025 Owner TKT0457 7/16/2025 Owner
4 VRG3269 Dodge Van Axon $ 12,000.00  Civil 2-Apr 3C5978) 1/20/2025 Owner TFT6680 7/18/2025 Arrest
5 VNH7261 Kia 104 $ 26,000.00 Rental FTR 9-Apr 1C3218L 1/21/2025 Cited 3C5978) 8/2/2025 Cited
6 TSR5165 Chev Mal 21 % 14,000.00 Fugitive 18-Apr 3C5978) 1/30/2025 Cited PTD4832 8/11/2025 Cited
7 RGY0145 HynElan 13 S 12,000.00 18-Apr 1C3218L 2/5/2025 Cited TPAPA1 8/11/2025 Owner
8 VGM9424  Jeep 8 s 16,000.00 Fraud 19-Apr SGP0123 2/8/2025 Owner TXB6348 8/14/2025 Owner
9 7849F33 Dodge PU 25 S 15,000.00 Fraud 7-May 2C0804K 2/13/2025 Cited VRP2702 9/4/2025 Owner
10 WFV7059  Chev Came 8 s 19,000.00 Stolen Plate 1-Jul WDH2477 2/13/2025 Owner CBY0255 9/6/2025 Owner
11 LDP1262 Hyn SF 13 S 17,000.00 7-Jul GDB2168 2/19/2025 Owner 047753N 9/9/2025 Cited
12 DSR9786 Chev PU 8 s 19,000.00 12-Jul SBB0616 2/20/2025 Cited WMV60789/22/2025  Owner
13 TBS9667 Chev Imp 19 $ 1,000.00 Repo 4-Aug 4C9606H 3/3/2025 Cited 9NDT821 9/30/2025 Cited
14 AE58287 U-Haul 13 24,000.00 Theft Suspects 8-Aug 5056V12 3/18/2025 Cited XBX0676 10/8/2025 Owner
15 TSW3906 ToyCam 13 11,000.00 9-Aug VKD0271 3/30/2025 Owner VNC3977 10/9/2025 Owner
16 TIX7730 Dodge PU 8 s 20,000.00 Theft Suspects 18-Aug NCL7284 4/17/2025 Owner VTY6429  10/12/2025 Owner
17 TRR6349 White Hon 9 s 15,000.00 Theft Suspects 17-Sep TLC4667 4/18/2025 Owner WMS7668 10/19/2025 Owner
18 VPB3989 Blk Porsche 13 $  31,000.00 Repeat Offender 5-Nov 7667A35 5/1/2025 Owner TZL7613  10/20/2025 Owner
19 TFY4124 Hynd 55$ 26,000.00 Rental FTR/Drugs 5-Nov 7712V35 5/9/2025 Owner HDNO574 10/22/2025 Owner
20 VJY3400 5/13/2025 Owner WFN2362 10/28/2025 Owner
21 TMNO703 6/8/2025 Owner RXJ4135 11/2/2025 Cited
22 NBG5697 6/16/2025 Owner 4C632G 11/4/2025 Cited
23
24 Firearm in vehicle _

25 Temp Tag Hotlist Protective Order

26
27 Located but Fled
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 26-Jan PXF1974 19
30 19-Apr  7667N34 Coins
31
32
33
34
35 Runaways/Missing Community Safety Hotlist
36 1/15/2025  TKS4987 8
37 3/12/2025 TKV9019 7
38 6/11/2025 SGS3220 21
39 7/17/2025 21
40 11 of 19 involved in other crimes = 63%

41
42
43 HOT List Hits Other Agencies
44 3/8/2025 SNS9702 JVPD Burg Susp
45 7/8/2025 Baytown Theft Susp
46 8/2/2025 TND9422  KatyPD Theft Susp
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 MHP1171 27 HPD 5-Jan
54 VWZz9444 8 HPD 19-Jan
55 NTT3409 6 HCSO 30-Jan
56 RDB2644 13 HPD 8-Feb
57 TXC5571 25 Const 11-Apr
58 TLC4667 19 HPD 19-Apr
59 SFH2451 8 HPD 18-Jun
60 RHR2190 8 HPD 25-Aug
61 TWW2114 19 HPD 5-Oct
62 V179857 Coins HPD 11-Oct
63 WTZ5590 8 HPD 18-Oct
64 VGN5313 1 HPD 3-Nov
65
66
67

$ 333,000.00
Program Summary
2025 Value $  333,000.00 Recovered 19
2024 Value $  746,000.00 Recovered 30
2023 Value $  646,500.00 Recovered 30
2022 Value $ 1,733,000.00 Recovered 74
2021 Value $ 1,683,601.00 Recovered 75
2020 Value $ 1,147,500.00 Recovered 61
2019 Value $  438,000.00 Recovered 22
Program Total $ 6,394,601.00 311
INVESTIGATIVE LEADS/Solves
Crime Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR
Theft VGN1242 1-Jan 30 Crim Trespass 19EWXK 3/26/2025 26 Theft 8/29/2025 TZH9263 Bell
Burglary TIM5836 7-Jan AXON Jugging VXF2939 3/29/2025 7 Burglary 8/29/2025 FGL8231 22
Const Theft F150 28-Jan 18 Fraud VHz4412 4/18/2025 Coins Burglary 9/2/2025 XGK0337 22
Theft VGN1242 3-Feb 16 Jugging VXF2939 4/19/2025 17 Burglary 9/2/2025 XGF1622 22
Robbery VPZ5433 24-Feb Mall Tresspass/BMV 19EWXK 4/23/2025 17 Il Dumping ~ 9/18/2025 518234K Mott
Burglary SNS9702  22-Feb 26 BMV WFW0578 5/7/2025 23 Theft 9/22/2025 WGC9454 23
Protective Order 6992C88 26-Feb 6 BMV AK10870 5/13/2025 3 FSGI 25-Sep TDL7683 9
FsGI WBWO0539 5-Mar 19 Assault WIG0073 5/28/2025 8 Auto Theft 9/29/2025 WSG3354 4
BMV 3C6589 7-Mar Bank Robbery TBS9374 5/29/2025 21 Theft 10/1/2025 WGC9454 16
BMV 3C6589 7-Mar Rad Robbery NDG5559 6/12/2025 19 BMV 10/15/2025 WFB8990 22
BMV 3C6589 7-Mar 23 Theft WMP9139 6/22/2025  HickRid [BMV 10/31/2025 TXM3992 19
BMV VXF2939 20-Mar 27 Burglary VRW8917 7/2/2025 16
BMV VYV0734 20-Mar 27 Burglary 1P1649P 8/5/2025 Coins
Burg of hab VXD3758 25-Mar Long Jugging 8315F35 8/22/2025 Rich,TX

16




Jaquinu 00LE
ay3 ySnouyy ano. s||ed |eusaiul
[|E S BWIY [BWIUIW BY1 SI SIYL 4

17

966ST 8VEET TCETT €TT0T 0650T STE0T CYETT 56001 8€T6 €678 suolssjwsues] olpey
6€:97:0L 90-CT:1S ECLYTY 0v:60:LV 9C:TETS ¥0:90:99 6S:10:8S TSChvS €CLE8S |SVILELL S||D duoyd |eJaud) dd
086C €L0C 8987 500¢ 86TC 00€T [44:14 1144 1444 6LCC S||eJ duoyd 00L€
L1€ LLE €9¢ [4%4 9.T 0S€E L 80¥ 90¢ 00C S|[eD suoyd TT6
awi paniwwo) yaledsig

€611 S0T |exoL ulwpy =,
0¢ 1 9€:ST:6T 43044 00:9€:€T LT:9TCE TE65VC €5:91'8 07:60:6C LEBOLY OV €T |8T:TT:ET AYY3L ‘TLIHM
8¢ [4 0t:ST:6T TT-TT:¢T 0t:8C:€T 85:8¢:8T 8E:SEWT 91T LV:EETT YT LEST CET00C |LSHULTLT NVYN[ ‘Z3QIVA
00:00:0 00:00:0 00:00:0 00:00:0 00:00:0 00:00:0 00:00:0 00:00:0 00:00:0 |8TE€T6 OIVYD HOTAVL
€C [4 9G:¥1:8T 0S:6T:CV 8¢:0C:9T 6€:7S:LE 97:05:L SCETET OT:TC:ET 10791 6S:75:0T |vE6VCT 73VHIIN ‘I1INIYdS
14 S CC6ULT T0:TECE TEGGET TV L0:€ET €T:LV'ST LY EEST 61:L0:0T €5:91°6T LY LT:9T |9TVE8 D143 ‘NYINITIIS
L0:LT0 ST:¥S'€E 6€:07:0 00:00:0 00:00:0 00:00:0 8€:TT:0 00-:00-:0 LT:0T:€ |00:00:0 * ANOWAVY ‘ZL1NHIS
0€ 9 9€:T0:ET 8V:L0:LT ET:TY9T LTBTLE C0:v0:LE 90:14°CT 6C:STST 07:85°¢C 90:T€'TC |VT:LOWT 319934 ‘ZINOINA0Y
99 9 €T TT:8C 9¢:20:6T TSETLE YTv0:LT 07:60:C€ 97:65:0C SO:SE:TC 8EVS:VC €16V TT |90°TE LT 3S0r ‘ZIN91Yaoy
€0:VT6 ¥0:9T:9 0S:6T:€ 0S:20:0 4R YYET:T S0:T0:¢C 1S:9T:€ S0:SEVT |8T:6T:0T * Y3IHJOLSIYHD Z3N9I¥aoy
14 [4 9t:10:9T CEV0:CS 0G:6T:LT LS TY6T T2:00:9T 65:90:¢C 85:S0:€C LTESTT 91:95:L SviEv:L INVAY SIAVT MD01AVd
19 S CT:15:8C 4844 S¥:0€:ST 9T:0v:EV 9T:97:9¢ ST:YTVT CCSTYT 00-8€:0T 3I13Y2!IA ‘ONIINTVd
00:00:0 00:00:0 CCEED 00:00:0 00:00:0 00:00:0 00:00:0 00:00:0 00:00:0  |00:00:0 * ANV ‘SNIMO
S €0:S1° €T ST:8€:9 LT:ETLT T7:2T:9C 60T LT YT:¥0:81 €750 VT TV CTTe 0v:0%:LT [9T:SS:TT BIUSSIA ‘VOILHO
LE T 9G:6€:0C TOV1:8C LVYSTT TO:CS'TE TS:8EWE SOvE8 00:8¢:ST L0:6T:ST VEBYICE [TT:E€S0C ed3URYS ‘QYVTIIN
S YYESET £0:00:0C 8C:9¢€:CT 0C:L€'9 L0:STTT 6718 10:00:TT CT:0TCT VSiLS6  |6€TTTT 143904 ‘ANVATION
78 L CETT:9C 85:90:9C SETT9C €0:8€:9T CE65LT 0T:CECT 0€:¢S:6T LO-ET'6C T1S°SC0€  |6S:7S:LC Apuy ‘DISMONN
6€:91'T CT:01:S S¥:L0'6 €0:75:0€ 6€:TT'ST S¥:20:9T YTES YT €5:80:8T SO-€E0:ET |0€:LS'S ANIHIr ‘ONIX
00:00:0 8T1:00:0 S¢:T0:0 00:00:0 9¢:vT:0 00:00:0 00:00:0 00:00:0 00:00:0 |TZ:90:0 x 143 ‘SINOfT
€5 S 9¥:80:LT 0 TTYE ST:¥1:6C 0C:TT:8C VS TTvE €0:55:0C 15:L0'6T 0C:LS LT 0€:85:6T |9S:TVET NHOT ‘NOSNHOr
09 14 9¢-61:6C 6C:80:v€ 60:8T:¢ €SVSLT 6V-LTEC €5:¢0:0¢ 0S:¢T:6C YETSST 817:80:T¢ [95:0T:T¢C QYVHOIY ‘SIAYVI
€6 [} Yrieeve 15:20:0¥ 8S:TT:6C S0:LT'6€ 9T:SVE LT:GE9T eV 0E:€EETT 28701 |80:L5:9T SVI1OHDIN ‘dOOMYVH
65 [4 SO-Tv:€C €S- TY:6¢C Tv-S¢:0¢C TO-¥S:9T 6G-€€:8¢C V0 LEVT 6¢-859:8T SE:8C6¢C 0S:8¢:8C |80-v¢-ve 950[ 'Z31VZNOD
€8 6 TV:65:LE LSTSEY 10:9T:SS 9€:0T:€E pineq ‘AQvia
9CT 9T ET-EEGE ar ‘1400HSHIYYVa
[4R44°) vS:8CY LSV LT:TSY §5:0T:0 T0:9T:€ 90:TT:€ eV ITT 00:00:ST |90:55:¥T * "D HIV18 ‘ANY3D
0¢ 9 9¢-CSTT CEY0:9¢C EV-vEST TG:8T:5¢C 65:9¢:0¢ TEC0:€EC L7-6SVT €EEV:0C TECC:0T |[€T:L0:CC QYYMA3 Hd1VY ‘STTYNVD
€L 4 LETV'TE VeIV TT 0T:85:5C 9S:LELE 43333 8T:€0:TC 6€:01:€C €5:70:0C TV:9€:ST |Tv:0vive palyoey ‘QyAg
6C S €CLSEC 9€:/LC:0T £S:8T:0¢C SCES YT CCTEBT SS LT VO LT9T S0:£0:T¢C Tr:SE6T |[CO-CEWT uoser ‘NOS3I1UNG
9C:v¥:0 9€:9€:0 81:02:0 00:00:0 87 V€0 0v:0€:9 ET:ETT 75810 S§S:8T'9  |€S:GET * AYYV1 ‘SN99049
114 T ¢S917:9T 00:¢C:€C 65:9€:9T S¢:80:6C VE9Y:8T Trvr6el LSTS6T S€:90:6T T¢C1:0C |vT:0¥:ST NHOf ‘O¥NNH3Ig
VEVYE L0:81°CT S 16T ¥0:C€:ST YEYYT 0E:¥¥€T S¥:6S9°T 7L T0:¥1:8  |8T:8TET * NVIdg ‘NIMa1ve
00-:00:0 00-:00:0 0€-EV:0 9S:¥T:0 C0:€T0 L5200 ¥1:90:0 00:00:0 00:00:0 |00:00:0 * D NVI¥e9 ‘¥IvE
L9 8 SS'ESCE 90-1T:0v CE0TVE €5:60:CE TE€S'6C {44144 80-€C:€C 85:90:5¢ 9S:LC°SE |60:EV:TC 1TV ‘INVINTYSTY

sajn suoday 29(Q AON 190 deg Bny Inp unp Aepy ady ey qed uep awepN aaAojdw3

1oday 921AI9S 03 W] PAIHWWOD IO STOT




esawed yoes Aq passed Sa|21YaA |e101/speay-siH |e1ol
110day Asewwng

(9A1] paJolluOW J0U) SHH JPUBHO X3S JO JaquinN
$91103918e2 paJolluow 9 3y} JO SH3|Y/SHH JO JoaquinN
so1103891e2 9|qIssod T ||V - SM3|V/SHH 40 JaquinN
syeadaJ 1noylm |e10] — peay sale|d anbiun Jo Jaquinn
9le|d swes Jo spead a|diljnw s, |du| ‘speay ale|d |e1ol

140ddd
dd 1V
§¢0C 4190100

18



(¥ 1) uoisnoH - puzqiany Wl
ad X1 saBeIA 1euowsiy |

umopeasg

aleq

£ P P e = B s o o o o ) £ o o o o
-~ -~ -~ -~ - -~ o o (o} o o e}
d&( ._,.nu( ._,“a/. 5 @ h\? ,_.../v./. &O( ;_cnu;. .r&;. & v ._,“n_x A“nvz a a A @ ;_,h\_ce .r.r)
o d o I & o & d d I d g g d o
¥ ¥ & < o ¥ ¥ ¥ ¥ & & < ¥ & E ¥
0
MOE
W09
5
HO& m
]
HOZL
AOSL
HOBL
oLz
SWN|OA B2IYaA [B10L
i i i i
GeY LEE8Y CCSCEQY
awn|op 318( 01 JEaj awWN|op, 3|21YaA [E10]

CTS'TE9' speay |er0L

1oday eieq Y41V S20¢

19



uosiad buissiy

J3PIQ UOIIB101d Y51y SLWBNX]

20

SIH 2101

8 sjueLIEp
0z 1sU0.1I3] paldadsns Jo Bueg
"10H jepwo
133 21E]d Us101S 0zL
“raump-uopn W
or 323\ US|01S
89 13plQ uonialold
LLL d3pusgQ =5
i
FEE'L M=y 15110 Wolsn) paumQ uoN qmm _.. m“_.mwu O_Z NmN @N@.._‘
sy aido)
SHIOMISN INOA
oido] Aq s1ia|y [e101 UO SLI3JY 1SIIOH WoIsSNg JaUl0 SLIS|Y 1SINOH WOISND JNoA S13|y 1S110H [BI12140 S1I3lv 1SINCH [e10L
- weygeg | [ - adigsamos | [ | |- w| |- e |
@Dadhl lensip @ Ag suH moys {Duoseay 1517 10H (@ sacunos a8y O fiobajen
- | [~ | [~ fea | | LE/OLSZOZ |- | L0/OL/SZOZ |
(@ syuomian D se1awe] @ awenawn ] @ abuey ajeqg

SISI[10H ||V — Sa108a1e) ||V



21

2leq
£ P
S &L
L L L L
o L0 o o
& F & F
g
—
anl
X
—
w
8
118
L uosiad buissip
*10H 1epywo W £
L J2pJ(Q UoI=104d §siy aWwanxy
0 Jsuoua] pajpadsng jo bueg
22 21E]d U=]01S
or IPIY3A U105 m_“_.mnu OZ m.”_.m“u OZ mm m@
STE oidoy
SHIOMI2N JNOA
oido] Aq sus|y [e10)L U0 $1I3]Y ISII0H WOoISND 310 S1I3] 1SI]10H WOISND INOA S1J3]Y 1SI10H [BI21JO s1ialy 1SINOH [e10L
- ey I _ _ - adf) saunog _ _ A ~ISSI 15u0UE) paizadsns Jo BueS ‘LS)y ISIRCH WOISND _ _ - s _ _ - (4 _
D adf) jensip D Ag SUH mous {Muoseay 1517 10H (@ sa0unos Jaly @ fiobaien
- | | - | |- fea| | LE/OLSZOZ |- LOVDLISZOZ |
@ 510N D selaweD [OE:TT=TTE T @ abuey ajeqg

sall08ale) g doj



LLL dSpiuogi() Xa5
sualy aidog

o1do] Ag susy |B10L

g gN - Sz#
g aN- vz i
S aM-sZ4 i
A AN - ZT#
“opngs- Lz# M
oA 95 - 0Z# W
oA ES-6L# M
CrIOWR BLE
rIoWws LL# I
"'53D @N £L# W
U3 UQ OL#
'S 00TZ 80#
rlowR L0
2101481 90# W
“ujung So# M
TrAoWR P0#
“rIowsp Z0# M
“runoquj Lo# Il
“rausseD Lo# Ml

s e

Uo SHIBIY 1SIII0H WOISNY JayiQ

E)

B1ep ON

Bl1Ep ON

SHIOMISN JNOA

S1J3]Y 1SI[IOH WOIsSnD INoA

LLL

S1I9]Y 1SII10H [EIOL0

SIUH (101

4}

18

LLL

L3IV ISIIOH [810]

ueyq Jeg _ _ -

BWER EISWED _ _ - JBpUBYD X5 _ _ - " _ _ - " _

@ adAl [Ensiy M Ag suy moys @ uoseay 151 10H @ sa21n0s 1aly @ fiobBayen

- || - | |- feg | LE/DHSZOZ |- LO/0LISZOZ |
@ syuomiay Dselawe] O aweyawn ] mabuey a1eQ

SI9PUBYO X3S

22



SZLSL %66 g3 ‘Aep MaIAISAR ‘PUNOqU LO#
¢ 221na 1XaN Aouzey fizmeg awep a3nag

auluQ sasmaqg

OLr /Ly

Lol

$5320Y |00 15110H
yauess
S[BAST 55830y

i)
i)
o
5

3

i)
a
R

SI3YI0 ZLOL PUE
'Qd X1 aMmnsima

'05 DN Awnod aneq
UM PRIEYS

sniels adinag Bupeys asnag

8Ll 086911

suogezIein ok WOk 55350 AQ PRIC)Iad SSYAITES 0 JAGUINN

pEieg M SHH 1SINOH ELLIET

11oday Atewwng

sayaueag TR WA speay a|Iyap

pJeogyseq s1ybisuj

23



A A S
LPPLP P FF PP SE S @ & & € 6 S f%@,@, %% % & F e 2 %%% & @,eﬁ,@, s 280 aooao% 4%,%
AR B % DI D NP L ST RIES S, nmr/,/, O TR ...r_, A’ A R ,é,/, ,6,1,‘0_, gy
R A - R g T UG OV & W o @ Ak e SRtV ot @ e b N g RS Ot o <
SRR R R R R R I R R R .ro.roeoeoeoeoeoe%%%%%%%%n?%oeoeoeoeoeoeoeoeoeoeoeoeoeoeoeoeoeoe
gl o S S o S ol S S S S | S (g g gl g gl gl gl g S
r T T T T T T T T Ll T T T T T T T Ll Ll T T T T T T T T T T T T T T L T T T T T T T T T T T T T T T T T T 1 0
oz
or
09
e ———————— e o8
oot
NoA UM pateys Ajjuasald 10N S3JoMISN
3|qEI2A02SIg YIM 21815 JNOA Ul sa10uaby Jo 151 SHyJEWYOUSY ULIM S| JOAO 2|QISS200Y SEISWED) X20]4 21B1S-U| Jo abejuaniad
. o .
0 veo €70 Il #OETS Tro's
noA Yim Buneys sapuaby $5200Y UBD NOA 21815
10N 21815 IN0OA Ul SHJOMISN paziS-AlewIS 18 1201140 21B1S INOA Ul 32140 UONDIPSLIN JNOA Ul 321140 INOA Ul SEJSWED JUSWS2I0JUT $5300Y UBD NOA 2181S JNOA
3]qeI2A02SI YUM s210uaby UIOMS J2d selawe) abelany UIOMS Jad seiawe) abeiany UJOMS 124 UMQ NOA SEI2WED meT Jo abejuaoiad Ul SEJ3WED JUSWSDI0JUT MET
LEOLSZOE |- LE/OLPTOE |
abuey a1eq
sjoRuoD

BPOW Wl JauT ok

Apanay Jasn Buneys elawe] SBWDNG

sInoy g Alans apew aJe s31epdp) 3wl 18A0 Spual] pajualio uonoe ‘Bupbug

sonAjeuy uwpy

24



9AlIQ poOoMiUl|4
ZC - lIelN AuD |elows N

VN SPOOM3UO0T]

VN uewiyny N

VN 1S9\ pooma|plig
1no) uoldweH
934D SI91UNH = pay VN poomauld
VN PUaqJaAly
yJed weyuaed
VN 1592404||113S
VN U013uisudy|

Swa1sAS paumQ Aj@1ealnd = 9jdind

1UI0d Aduld = uaalo

aue] 1o

VN 2J3WPUIAN

VN 0O21|e)

VN aueq uolhain

|elJOWR|A /POOMUBPUIT YN JOUBIA |BLIOWSIA

peoy a3ejuoJd4 0T-1 - SNIOD SN

AdAIN AQ paJ03lUOW SWa3ISAS 93BALd

|lelIOWSIA 18 g/ M AequaauD ze#

SSOA 1e g/3 uJoyuiag Oc#

9JUkJIUT] UlR|A PUDSQIDAIY 6C#

uolleis/ia|iel] paads 3|IqOIN 8T#
T8T# HUN 3IQOIN LTH#

uloyuiag e SIMpaH g/S 9z#

|eldOWBL|A 1e }20|e|d m\Z Y
noAeg ojeyyng 1e adijo4 ues g/ M €T#
T U1 puag eljouse|n 1e ssoA /N TTH
T U] puag eljouse|A 1e SSoA 9/N TZ#

T U7 SSOA PJO 1B SSOA 9/S 0t

T U7 SSOA PO 1e SSOA 9/S 6T#

SSOA 1k g/3 |ellOW|N ST#
SSOA 1e g/M\ |elUIOWBIN LT#
9pIsyaa4) 1e g/ M [eLIOWSIN 9T#

OT-1 38 9/S 2ALQ 934D SIWUNH STH

Jaydid 1e g/ M uioyuisg vTH#

piojAen 1e g/S wulod Asuld ZT#
Jlod Asuid g/3 Aequaauo TT#
adi|o4 ues 1e g/3 |elIOWSIN OT#
|leLIOWSIA 3e g/N Julod Aduld *N 6#

d/N 1ulod Asuld S 007 8#

1594404 Jelug 1e g/3 |elIOWSIN /#

25



nofeg ojeyng x adia4 ues am - 74 M

.,.m..: pu=g m__D_.__umE XSSOANEN -Z2H#

Am4 A3e) @ SSOA 6S - LT#

(¢ aueT) ssop, IO  SSOA 8S - 0T#

(L ®ueT) ssop, P|O X SSOA BS - 6L#
SSO/\ 12 §3 1q |evowaly g1# 1l
4 SSOA1E @M IQ [eUoWaly £L# W

“apIsyaal) 3 18 gM IQ 12UoWwaly 94
OL-112 g5 1Q 33310 SIBWUNH S L# Wl
1aydid 18 g Py woyuiag L4 Wl
py Jaussag gN g1# M

piojfeD 1e gs 1q uiod Asuld 7 L#

Py 1ui0d fauld 318 g3 35 Aequazio | L# Wl

*'4 Ues wouy g3 4q 1eHowsy uQ OL# M

1Q jeHowa)y 18 py ulod A3uld N 60#

*'ID 18 @N PY 1wied Aauld S 00TT 80#

T }52U04 JELY 3B g3 1] |EUOWB| [ O
alepaun 18 am py 1saniolfel 904 Ml
15a10001A2] 38 €S PY Ngasung 504 M

*"153104 JBUg 18 gN 10 [BUOWBl O

Jaussan 1 g3 1Q euowsy Zo# Il
g3 ‘Aepn mataany ‘punoqu) Lo# Il

" LW3]g poomIsold 1B g5 Jaussan o# Il

umopyeaig

8s/'lee'sy

3WN|OA 9180 0] JEDA

HOE

H09

]

A0ZL

A0Sk

Ho8L

HoLz

aWn|on

3WNIOA BIDIUBA [E10L

AARAND

SWIN|oA 3IJIUSA [E10L

LEYD 12 _

awey msweg | [« w| =

|

@ adAy [ensip,

(0 Ag speay moys (@ syomian

(D sEIaWED

sjonuoy

26



uonedol Ag
speay 91e|d

SPUBSNGL |

nov

DOE

BLLMOP,

=
=
[}
=
=
=

Aoy fyery @ s50p, 95 - TEE

(T U] 5504 PI0 K S504 A5 -BT#

pooME] Eau ] BUwE g3 TEY
sanuoiie] 1B 95 $POENE THT MUN AT4

M1 EUDLWaRWE Aequansn AMTES

adip4ues Wwoy g3 i1 |Buouap ud OT#
& TEUOLE X |H SSung g - S2§

0T VB ER| WOl AI|0H AP IH TDES

Algununsigdnosg

JaewwnsAgdnel Ag swnmop,

TTSTEOV 1E30] puelg)
TLESTE (7 aue) puag elousel x 5500 GN - ZE#
FZZOSE f 152104 JELIG 1B 9T IO 1EUOWa ] L0#
Z6.S0E PYl8uUssag N ET#
TSEEET fnd faey @ ssop, 95 - TE#
LFERET nofeg ojegng x adnag ueg g - T4
G6LTHE (z aue) ssop PO xSSop 85 - 0T#
{SETEE _m_ fIEUBWE] pooMISOl] 1B 5 18USSaS) TOE
S8FIET (T aue) ssop PO *SSOp 85 - 6T4#
ZISHOE WwiTAND ¥e g Pd wied Asuid S 00ZE 804
04 FFET prolfies 38 g5 a0 wied feuld ET#
£9ZT6T & ssopIE g0 1ENoWa)Y ST
STHOST poOMIES] JEBU ] |ELOWS}Y 93 TES
6E699T & SS0A1E g3 IO eUoWa)) g8
SEFSST 18USS35) 18 93 J(] |EOWS ] Z0#
STS0FT & 153104 JELIg 1E N IO 1ELOWS | F0#
TT9SET 1sa1uo)fe] 12 g/5 201219 TAT UUN LT#
9956TT & 10 2pIsya210 318 G IO 1BLOWS Y 9T#
T6ZLTT |ELOWS | X Y20181g N - FT#
59968 Jaydid 18 g py woyuiag ¢
gETZE igieuswaly @ fequasio gmzes
ST9¢L 10 1EuowWal) 18 pY uied fauld N 60#
8/65/ |EpILNL 18 g P 1sa10u0)ie] 90#
L9 1sa10I01ie] 18 95 Py (1IY1EjUng 0%
£0599 adiad ues wouy g3 10 18UoWal) U0 OT#
9ZZaS Pd sS04 @ Py WioyuIag 93 08
0ETEF wioyuiag ¥ EIMpay 95 - 9T#
65EEE Pd i Aauld 18 9335 fequazig TT#
59T & 1EMOwWal X)IH J34ung g - ST#
aTtL 4 souenuzuiel pUBqIaAY - 6T#
Fi] 2] & 0T-13€ 95042310 I8N 5T
1525 83 “fep maruaay punogqu) To#
il OT 238151330 WOL MON|0H MUoY2IH TO4S
WMo A 10 Wnsg H Aewwnsigdnoig

JUupwiwnsAgdnosd, Aq  2wnan, 1030

27



0Z
123
or
89
SMRY

UAEN - ITH
Topgs- Lzl
Topgs -0
oA ES - 6L#
raowsly gLy M
rlowsl Ll# H
AElUNH S1L#
Troyulag yL#
A dN £L4
heud ZLe W
ruSaNg LL#
AW UQ 0L
rauld N e0#
S 00ZT 04 A
Trlows 04 1
TlEung So#
Trlowsi v0# il
uoslad buissip el
“raussan Lo# M
1s10113)] padadsng Jo buen
31E]d U=1015
3PIYEA U015
J3pIQ uoalolg

aidog

oido) Aq sy |B10L

B1EP ON

SHIOMIBN JNOA
Uo SLI3JY ISI10H Wo1SNY J3Y10

B1EP ON

S1I3]Y 1SI]I0H Wo1snD JnoA

c9l

SHL3|V 1SII0H [BIDILO

3
2l
an
I
=

6

Zl

St

8L

2ol

SH3|V 1S1]10H [e10L

- ey J2g _ _ - BLUEN EISWED _ _ a  —ISSIp 45u0L3E) pajoadsns Jo Bues LS|y 1SIBoH Wwoisng _ _ - s _ _ - 13 _
@Dadh] ensip {DAg sUH moys {Duoseay 1517 104 {0 sa0unos Jaly O fuoBayes

| [ | [~ feg | | LE/oLSZOzZ |-| LOVOLSTOZ |

@ sylomian {@selawe] @ Bweyaw | @ ebuey eyeg

28



J19pJQ 8uluiesysay Ayuond .

quy .
SUISSIIN o

JOquWBaln Suen .

€€ - 91e|d UD|01S
O - °I9IYaA US|01S  «
O - 1SI30H

S6—SsHH dol 9
¢8¢-SHH

€€6'895Y —speay |e10L

5

SUH je30]

=
[}
w3
~
=1
~
(e}
=]

OT-11E g5 1] ¥8810) sIsjuny §T#
g3 ‘e malneary ‘punoqu) Tog
4 TELOWSY X TIH J3ung gn - GZ#
poOM|ES] JESU I |BLIOWS|] §3 TER
adlja4 UES WO 3 1 JEUDLEE UD 0T #
(Z aUe7) sE0A PO X SSOA DS - 0
|EUOLWLIS| ¥ HI01E1H @N - FEd
nofeq ojeyng x adnaq ues g - €28
152404 JEug 18 97 0 |EUDLWIRL £ DE
A SSOAIE MU0 ELOWR S T#
rfIEUSWR]Y pooMISoUS 1B g5 18USSa0 TO4
PY JaUssag gN ET#

Joloajasduidnols Ag suY je1o],

esowe) Ag siiH

101o8)asduidnosd

(4]

29

1e30] pueig

b DL == B I e R o R e T T B B B B B I

00 W o= 0D
™ =~ —~ o — -

[

Jaydid 1e g pY Wioyuiag ¥

& 0T-118 95402894 SIElUny GT#
1581040148 | 1B g§ Py T1IUseUNg GO

a3 ‘flepy manuany ‘punogqul T4

ig 1euowap 18 py o fsuld N 603

A 1eLoWSW X NIH JeNung gN - GZ#

PY uiod Asuig1e g31g Aequasig TT4
poom|ea] JBaU I(] |BOWa Y 93 T4

& 153104 Jelig1e gn Jq |BOowWa 04
adija] ueg Woll g1 I |EUOWS | UQ T
& SSOAleg3iQeuowsly gTH

(zauel) ssop P10 X SSOA GS - 0Z#
pioikes 1e gg 1q g Aeuld gT#
eLIOWa X 4201819 gN - FEH

(Taue) ssop P10 X SSOA GS - 6T#
nofeg ojeung x adnag ueg g - o
158104018 | 1B G/S HDO01E1G TRT UUN /T4
@ 152104 Jeug e g3 i(] |eowal] /04
nwi &g e gN py witod fauid § 0022 804
“m. SSOA 1B g I 1B 1IOWS [ TH

fwng faey © ssop 9S - TeH

) fieluaWwa)] pooMis0L] 1B g5 JBUSSag) T8
(z 2ueq) puag enoudep x SSoOA GN - Z2
Py Jaussag g £T#

S)H 1E30] jo wng |+

10193)3sguidnoas



Village Fire Department
901 Corbindale Rd
Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

October 2025 Summary - All Cities

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL| 190| 129| 193| 167 190 209| 190| 227| 161| 196 1852 Jan 144 4:18
Abdominal Pain 1 2 4 2 0 6 3 4 1 2 25 Feb 105 4:20
Allergic Reaction 0 1 1 0 0 0 0 3 2 2 9 Mar 161 4:11
Animal Bite 0 0 0 0 1 0 0 0 0 0 1 Apr 135 4:15
Assault 0 0 0 0 0 0 0 1 1 0 2 May 156 4:19
Back Pain 0 0 1 0 0 2 1 0 2 1 7 Jun 166 4:15
Carbon Monoxide Alarm with Symptoms 0 0 0 0 1 0 0 0 2 0 3 Jul 146 4:19
Carbon Monoxide Detector No Symptoms 5 2 2 3 2 4 6 5 1 5 35 Aug 175 4:15
Cardiac/Respiratory Arrest 1 2 1 2 0 1 2 0 0 1 10 Sep 113 4:25
Check a Noxious Odor 1 2 1 0 2 1 1 1 1 0 10 Oct 157 4:20
Check for Fire 0 2 0 3 4 2 6 1 1 2 21 Nov
Check for the Smell of Natural Gas 5 1 9 4 1 1 2 6 2 1 32 Dec
Check for the Smell of Smoke 1 0 1 2 1 2 1 3 0 1 12 1458 4:17
Chest Pain 5 1 7 2 11 7 7 6 4 4 54
Child Locked in a Vehicle Engine and AC running 0 0 0 0 0 0 0 0 1 0 1 *Does not include Cancelled, Disregard
Child Locked in a Vehicle Engine not running 0 0 0 0 2 2 0 0 0 0 4 Enroute, Objects Down, and
Choking 0 0 0 2 1 0 0 1 0 1 5 Nonemergency Service Calls*
Diabetic Emergency 0 1 0 0 1 1 1 2 0 0 6 Note: Nat'l Std Fire Response Time: 6:50
Difficulty Breathing 11 4 9 5 4 9 4 8 4 5 63 Note: Nat'l Std Fire EMS Time: 6:30
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 1 0 0 3
Elevator Rescue 0 0 0 1 0 1 3 0 0 0 5
Entrapment- Non MVC 0 0 0 0 0 0 0 1 0 1 2
Explosion 0 0 0 0 0 0 0 1 0 0 1
Fall Victim 12 10 15 12 11 14 14 15 8 11 122
Fire Alarm Business 23 4 5 4 8 9 5 9 6 7 80
Fire Alarm Church or School 4 3 9 11 4 10 8 4 1 3 57
Fire Alarm Residence 31 23 18 25 28 35 49 41 29 30 309
Gas Leak 4 3 1 2 1 3 1 1 1 2 19
Grass Fire 0 0 0 0 2 0 0 0 0 4 6
HAZMAT Emergency 0 0 0 0 0 0 0 1 0 0 1
Headache- Stroke symptoms not present 0 0 0 0 0 1 0 0 0 1 2
Heart Problems 8 4 7 8 8 5 13 5 5 5 68
Heat/Cold Exposure 0 0 0 0 0 1 1 2 0 0 4
Hemorrhage/Laceration 1 3 4 4 2 1 0 2 2 0 19
House Fire 1 1 0 2 0 0 1 0 1 0 6
Illegal Burning 0 0 0 0 0 0 0 0 0 1 1
Injured Party 4 2 5 2 4 5 0 2 4 1 29
Medical Alarm 3 1 2 3 2 1 6 4 1 6 29
Motor Vehicle Collision 22 14 23 11 15 19 11 17 13 12 157
Motor Vehicle Collision with Entrapment 1 0 0 0 0 0 0 1 1 0 3
Motor Vehicle vs Motorcycle 0 1 0 1 1 0 0 1 0 1 5
Motor Vehicle vs Pedestrian 0 0 0 2 2 2 0 0 0 2 8
Object Down in Roadway 0 0 3 5 0 3 1 1 0 1 14
Oven/Appliance Fire 0 0 1 0 1 0 0 0 0 0 2
Overdose/Poisoning 0 3 2 0 1 0 1 0 2 3 12
Possible D.O.S. 1 0 0 0 0 1 0 0 0 1 3
Powerlines Down Arcing/Burning 1 0 4 1 2 4 3 6 2 7 30
Psychiatric Emergency 2 2 4 3 6 1 4 3 2 2 29
Seizures 0 0 4 2 0 1 4 5 2 4 22
Service Call Non-emergency 11 8 10 7 14 16 16 22 31 22 157
Shooting/Stabbing 0 0 0 1 0 0 0 0 0 0 1
Sick Call 9 12 16 17 19 15 8 19 11 24 150
Smoke in Business 0 0 0 0 0 1 0 0 0 0 1
Smoke in Residence 2 0 0 0 0 0 0 1 0 0 3
Stroke 3 2 3 4 3 1 2 0 2 4 24
Transformer Fire 0 1 0 3 1 1 0 1 0 1 8
Trash Fire 0 0 1 0 0 0 0 0 0 0 1
Traumatic Injury 0 1 0 2 1 2 0 0 1 0 7
Unconscious Party/Syncope 10 8 12 8 15 9 3 10 6 11 92
Unknown Medical Emergency 6 3 5 1 6 3 0 5 7 3 39
Vebhicle Fire 1 2 3 0 1 6 1 5 1 1 21
TOTAL Avg Resp Time
250 6:48
200
5:36
150
4:24
100
0 3:12
0 2:00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Faxi# (713) 468-5039

October 2025 Summary - Bunker Hill

._
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2

Call/Incident Type/Detail

o
3

Apr May Jun Jul Aug Sep Nov Dec Total YTD Month  # of Incidents* Avg Resp Time

TOTAL

w
Py
[y
00
N
B

36 26 29
0

w
=
N
D
w
P

284 Jan 21 6:04

4 Feb 10 5:07

1 Mar 16 5:39
1 Apr 24 5:05
1 May 33 5:45
Jun 22 5:38
Jul 20 6:04
Aug 12 5:36
Sep 13 5:40
Oct 16 5:28
Nov

o
-

Abdominal Pain

Allergic Reaction

Animal Bite

Carbon Monoxide Detector with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Child Locked in a Vehicle Engine and AC running

-
N

Choking

Difficulty Breathing

Fall Victim

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Heart Problems

Heat/Cold Exposure
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Motor Vehicle vs Pedestrian
Object Down in Roadway
Oven/Appliance Fire
Overdose/Poisoning
Possible D.O.S.

Powerlines Down Arcing/Burning
Psychiatric Emergency
Seizures

Service Call Non-emergency
Sick Call

Stroke

Transformer Fire
Unconscious Party/Syncope
Unknown Medical Emergency

187 5:36
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*Does not include Cancelled, Disregard
Enroute, Objects Down, and
Nonemergency Service Calls*

OIN|IRP|OC|OIN|O|O | |RL|O|O|O |+ |O

IS

-
[
%]
O

ulb|lwlwlk|oo|w

-
w

=l = = = = = L = = L = = = = R = = = = L = = = = k= = = L k=0 =)

LA L K e L DA R

=
S

w
=l = R = = = = = = = = = = = D = = L R L D = R = D = L L = =R k= =R = =1 =11

I Ll Bl K=l L R =R = = = = = = = D L = = = = L L A D A A R = = = L L = = = A = = = =)
o|lr|o|lo|o|w|o|o|o|o|r|o|o|o|r|Oo|r|r|r|lo|lo|o|ln|Oo|r|[r|Oo|o|o|o|Oo|r|Oo|o|o|o|o|r|O
OIN|IO|RP|IO|W|R|C|C|C|O|RP|RP|IC|W|R|C|C|C|IOIN|O|W|C|C|C|C|O|R|O|IN|O|C|O|IN|O|O|O |-
[ Ll L L L S e =R = L = = L L L e L = = = L k= e k= D A D R k= = = =l L L k= = = k=1 (=1 =1 =]
o|lo|o|o|r|Nv|Oo|lo|o|o|o|o|r|o|o|r|o|r|o|o|v]|o|lu|r|v]o|lo|o|NvV]|O|R ORIk |M|O|lo|O|-
olo|o|o|r|N|o|lo|v]|o|o|o|r|o|o|rr|o|lo|o|r|Oo|r|ln|o|lw|r|r|[Oo|o|o|o|o|o|o|Nv]|O|Oo]|O

=l = =l N L N = = = = =l D L = = = = L = R = L = = = = L = = = L D k= = =

OINIOIN|D|IR|IC|O|R|OC|O|R|O|RLIN|IO|IN|O|O|O | |O

=== =1

TOTAL Avg Resp Time
40
6:48
35
30 5:36
25

20 4:24

0 2:00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

31



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Faxi# (713) 468-5039

October 2025 Summary - Hedwig

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL 46 27 48 32 60 60 48 69 32 40 462 Jan 36 2:50
Abdominal Pain 1 0 0 1 0 2 0 4 0 0 8 Feb 24 3:05
Allergic Reaction 0 0 0 0 0 0 0 1 1 0 2 Mar 45 3:01
Assault 0 0 0 0 0 0 0 1 1 0 2 Apr 31 3:00
Back Pain 0 0 0 0 0 0 1 0 1 1 3 May 53 2:55
Carbon Monoxide Detector No Symptoms 0 0 0 0 0 0 1 0 0 1 2 Jun 50 2:53
Cardiac/Respiratory Arrest 0 0 1 0 0 0 0 0 0 0 1 Jul 44 2:45
Check a Noxious Odor 0 1 1 0 0 0 0 0 0 0 2 Aug 60 3:04
Check for Fire 0 1 0 0 2 0 1 0 0 0 4 Sep 25 2:47
Check for the Smell of Natural Gas 1 0 1 2 1 0 1 4 0 0 10 Oct 35 3:04
Check for the Smell of Smoke 0 0 1 0 0 1 0 0 0 0 2 Nov
Chest Pain 2 1 1 0 3 3 4 2 0 2 18 Dec
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 0 0 0 1 403 2:56
Diabetic Emergency 0 1 0 0 0 1 0 1 0 0 3
Difficulty Breathing 2 0 4 1 0 5 1 3 1 1 18 *Does not include Cancelled, Disregard
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 0 0 0 2 Enroute, Objects Down, and
Elevator Rescue 0 0 0 0 0 0 2 0 0 0 2 Nonemergency Service Calls*
Fall Victim 4 2 6 4 6 5 3 5 1 2 38
Fire Alarm Business 12 2 3 1 5 7 2 6 5 4 47
Fire Alarm Church or School 0 0 2 0 1 2 3 1 0 2 11
Fire Alarm Residence 3 1 1 1 3 2 1 4 6 2 24
Gas Leak 1 0 0 0 0 0 0 0 0 0 1
Grass Fire 0 0 0 0 1 0 0 0 0 3 4
HAZMAT Emergency 0 0 0 0 0 0 0 1 0 0 1
Heart Problems 0 2 0 3 4 3 6 2 2 1 23
Heat/Cold Exposure 0 0 0 0 0 0 1 1 0 1 3
Hemorrhage/Laceration 1 0 0 0 1 0 0 1 0 0 3
Injured Party 2 1 1 0 1 2 0 0 2 0 9
Medical Alarm 0 0 0 0 1 0 1 2 0 0 4
Motor Vehicle Collision 4 3 6 3 3 4 4 5 1 2 35
Motor Vehicle vs Motorcycle 0 0 0 0 1 0 0 0 0 6 7
Motor Vehicle vs Pedestrian 0 0 0 1 1 0 0 0 0 0 2
Overdose/Poisoning 0 0 0 0 0 0 1 0 1 2 4
Powerlines Down Arcing/Burning 1 0 1 1 0 2 2 0 0 1 8
Psychiatric Emergency 1 1 1 2 1 0 0 2 0 0 8
Seizures 0 0 2 0 0 0 4 3 0 0 9
Service Call Non-emergency 2 2 3 1 4 7 2 3 3 2 29
Sick Call 3 4 2 4 9 3 4 9 2 3 43
Smoke in Residence 1 0 0 0 0 0 0 0 0 0 1
Stroke 0 0 1 3 0 0 0 0 1 2 7
Transformer Fire 0 1 0 1 0 0 0 1 0 0 3
Traumatic Injury 0 0 0 1 0 0 0 0 1 0 2
Unconscious Party/Syncope 1 3 5 2 9 5 2 2 0 2 31
Unknown Medical Emergency 3 1 3 0 2 1 0 4 3 0 17
Vehicle Fire 1 0 2 0 0 4 0 1 0 0 8
TOTAL Avg Resp Time
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

October 2025 Summary - Hilshire

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL 7 3 7 4 4 7 9 18 10 4 73 Jan 7 5:39
Abdominal Pain 0 1 0 0 0 1 0 0 0 0 2 Feb 3 5:22
Cardiac/Respiratory Arrest 1 0 0 1 0 0 0 0 0 0 2 Mar 7 5:33
Check for the Smell of Natural Gas 0 0 0 0 0 0 0 0 1 0 1 Apr 2 5:32
Difficulty Breathing 1 0 1 0 0 0 0 0 2 1 5 May 4 5:11
Dumpster Fire Not near Structure 0 0 0 0 0 0 0 1 0 0 1 Jun 6 5:52
Fall Victim 0 0 1 0 0 0 0 2 0 0 3 Jul 7 5:09
Fire Alarm Church or School 0 0 0 1 0 1 0 1 0 0 3 Aug 9 5:39
Fire Alarm Residence 1 0 0 1 0 1 3 1 2 0 9 Sep 8 5:29
Heart Problems 1 0 0 0 0 0 1 0 0 1 3 Oct 4 5:37
Hemorrhage/Laceration 0 0 0 0 0 0 0 0 1 0 1 Nov
Medical Alarm 0 0 0 1 0 0 0 0 0 0 1 Dec
Motor Vehicle Collision 1 1 1 0 1 1 2 1 1 1 10 57 5:30
Overdose/Poisoning 0 1 0 0 0 0 0 0 0 0 1
Psychiatric Emergency 1 0 1 0 0 0 2 1 1 0 6 *Does not include Cancelled, Disregard
Service Call Non-emergency 0 0 0 0 0 0 1 9 0 0 10 Enroute, Objects Down, and
Sick Call 0 0 0 0 0 2 0 1 1 1 5 Nonemergency Service Calls*
Trash Fire 0 0 1 0 0 0 0 0 0 0 1
Traumatic Injury 0 0 0 0 1 0 0 0 0 0 1
Unconscious Party/Syncope 1 0 1 0 0 0 0 0 1 0 3
Unknown Medical Emergency 0 0 0 0 1 0 0 0 0 0 1
Vehicle Fire 0 0 1 0 1 1 0 1 0 0 4
TOTAL Avg Resp Time
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

October 2025 Summary - Hunters Creek

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 37 22 30 30 31 36 34 37 36 38 331 Jan 29 4:46
Abdominal Pain 0 0 2 1 0 2 1 0 0 0 6 Feb 16 5:14
Allergic Reaction 0 0 1 0 0 0 0 1 1 0 3 Mar 27 5:05
Back Pain 0 0 0 0 0 0 0 0 1 0 1 Apr 23 5:19
Carbon Monoxide Alarm with Symptoms 0 0 0 0 1 0 0 0 0 0 1 May 22 4:55
Carbon Monoxide Detector No Symptoms 1 2 0 0 0 2 0 1 1 1 8 Jun 25 4:33
Cardiac/Respiratory Arrest 0 0 0 0 0 1 0 0 0 0 1 Jul 25 5:09
Check a Noxious Odor 0 1 0 0 0 0 0 0 1 0 2 Aug 31 5:25
Check for Fire 0 0 0 0 1 0 3 1 1 0 6 Sep 26 4:46
Check for the Smell of Natural Gas 1 0 1 1 0 0 0 1 0 1 5 Oct 32 4:58
Check for the Smell of Smoke 0 0 0 1 0 1 0 1 0 0 3 Nov
Chest Pain 0 0 1 0 0 1 0 2 2 1 7 Dec
Child Locked in a Vehicle Engine not running 0 0 0 0 2 0 0 0 0 0 2 256 5:01
Diabetic Emergency 0 0 0 0 0 0 1 0 0 0 1
Difficulty Breathing 1 0 1 2 2 0 1 2 1 1 11 *Does not include Cancelled, Disregard
Elevator Rescue 0 0 0 0 0 1 0 0 0 0 1 Enroute, Objects Down, and
Entrapment- Non MVC 0 0 0 0 0 0 0 1 0 0 1 Nonemergency Service Calls*
Fall Victim 3 1 4 2 1 2 4 0 1 4 22
Fire Alarm Business 2 0 1 1 2 1 1 1 0 0 9
Fire Alarm Church or School 0 0 0 0 0 1 0 0 0 0 1
Fire Alarm Residence 15 9 6 10 7 13 17 19 8 7 111
Gas Leak 0 1 0 1 1 0 0 0 0 2 5
Heart Problems 3 1 1 0 0 0 1 0 0 1 7
Hemorrhage/Laceration 0 1 1 0 1 0 0 0 0 0 3
House Fire 0 0 0 1 0 0 0 0 0 0 1
lllegal Burning 0 0 0 0 0 0 0 0 0 1 1
Injured Party 1 0 2 1 0 1 0 0 1 0 6
Medical Alarm 0 1 0 0 1 0 0 0 0 1 3
Motor Vehicle Collision 2 2 4 1 4 3 1 1 2 0 20
Motor Vehicle Collision with Entrapment 1 0 0 0 0 0 0 0 1 0 2
Motor Vehicle vs Motorcycle 0 0 0 1 0 0 0 0 0 1 2
Motor Vehicle vs Pedestrian 0 0 0 0 0 1 0 0 0 0 1
Object Down in Roadway 0 0 0 1 0 1 0 0 0 0 2
Overdose/Poisoning 0 0 1 0 1 0 0 0 0 1 3
Possible D.O.S 0 0 0 0 0 0 0 0 0 1 1
Powerlines Down Arcing/Burning 0 0 0 0 0 0 0 2 0 3 5
Psychiatric Emergency 0 0 0 0 2 0 0 0 0 0 2
Seizures 0 0 1 0 0 0 0 0 0 1 2
Service Call Non-emergency 0 0 0 1 0 2 1 1 7 4 16
Sick Call 1 3 2 1 2 0 1 1 2 3 16
Stroke 2 0 0 1 0 0 1 0 0 1 5
Transformer Fire 0 0 0 0 0 0 0 0 0 1 1
Traumatic Injury 0 0 0 0 0 1 0 0 0 0 1
Unconscious Party/Syncope 4 0 1 2 2 2 0 1 2 2 16
Unknown Medical Emergency 0 0 0 1 1 0 0 0 3 0 5
Vehicle Fire 0 0 0 0 0 0 1 1 1 0 3
TOTAL Avg Resp Time
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Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phonet# (713) 468-7941 Faxi (713) 468-5039

October 2025 Summary - Piney Point

Call/Incident Type/Detail
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311 Jan 16 4:56
Feb 14 4:42
Mar 26 4:30
Apr 23 4:30
May 15 5:21
Jun 27 4:36
Jul 22 5:19
Aug 23 4:43
Sep 19 4:42
Oct 29 4:55
Nov

Dec

Abdominal Pain

Carbon Monoxide Detector with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Choking

Elevator Rescue

DR IN]||W[A|IN|wW|RL (Y|P |N

Difficulty Breathing

Fall Victim

Fire Alarm Business

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Headache- Stroke symptoms not present
Heart Problems
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Object Down in Roadway
Overdose/Poisoning
Powerlines Down Arcing/Burning
Psychiatric Emergency
Seizures

Service Call Non-emergency
Sick Call

Smoke in Residence

Stroke

Transformer Fire

Traumatic Injury

Unconscious Party/Syncope
Unknown Medical Emergency

214 4:49

2 *Does not include Cancelled, Disregard
27 Enroute, Objects Down, and
Nonemergency Service Calls*

= = = = L =l L = k= L k=R k=)
=l N =l L = = =1 = =1 =1 =1 =1 =)

e
00
e
w
[oe]
ul

=l = = = D N = =l = = = e L = = = e =l L e =l D = k= =l e k=l L k= e k= e k= k=)
=l = L L N = = = L = L = = = = = = = i D = N = = = = k= = = =l L =1 k=1 =]
=== = =l b = L L = R N e = = k= e = = A R e N L k= =l = k=l L k= k= = k=1 k=1
=l L = = L = = = = A N N = L = = = B N L L L =l L =l = = k= = =1 =1 k=1 l=]
===l = = = N = = = = L = = = = L = = s D = = L = = N L = = L =l L k=l =)
Rl|O|r|O|lO|O|d|rr|O|O|Rr|O|rRr|V|R|Rr|O|O|O|Rr|R||w|O|(N|Rr|O|O|O|O|O|Rr|O|O|IN|O|-
olw|o|o|Oo|r|w|r|r|O|O|lO|O|rR || |O|O|r|O|lOo|jV|vV]|O|lWw|O|O|O|N|R|O|O|Rr|O|R|O|O
===l = = N = =l e L = L L = = L = = L A L = N = = = L = L = = = =l L =)

===l = = = L =l L L = = =l L = = = k=1 =1 =]
o|Nv|o|lo|o|lo|N|o|o|r|r|[r|O|r|—|O|JOo|O|O|O|O
=l |lw|un

TOTAL Avg Resp Time

45

6:48
40
35

5:36
30
25
20 4:24

15
10 3:12

Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec

35



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

October 2025 Summary - Spring Valley

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 44 39 42 36 34 39 34 43 25 45 381 Jan 35 3:46
Abdominal Pain 0 1 0 0 0 0 1 0 0 1 3 Feb 38 4:19
Allergic Reaction 0 0 0 0 0 0 0 1 0 2 3 Mar 40 3:53
Back Pain 0 0 1 0 0 2 0 0 0 0 3 Apr 32 3:47
Carbon Monoxide Detector No Symptoms 0 0 0 2 1 0 0 1 0 1 5 May 29 4:09
Cardiac/Respiratory Arrest 0 1 0 1 0 0 1 0 0 0 3 Jun 36 4:34
Check a Noxious Odor 0 0 0 0 0 1 0 0 0 0 1 Jul 28 3:46
Check for Fire 0 0 0 2 0 0 1 0 0 2 5 Aug 39 4:07
Check for the Smell of Natural Gas 1 1 3 0 0 0 0 1 0 0 6 Sep 22 4:28
Check for the Smell of Smoke 0 0 0 1 0 0 0 1 0 0 2 Oct 40 4:02
Chest Pain 2 0 3 0 3 3 1 0 1 1 14 Nov
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 0 0 0 1 Dec
Choking 0 0 0 0 1 0 0 0 0 0 1 339 4:05
Diabetic Emergency 0 0 0 0 1 0 0 1 0 0 2
Difficulty Breathing 3 3 2 1 0 1 2 1 0 0 13 *Does not include Cancelled, Disregard
Elevator Rescue 0 0 0 1 0 0 0 0 0 0 1 Enroute, Objects Down, and
Entrapment- Non MVC 0 0 0 0 0 0 0 0 0 1 1 Nonemergency Service Calls*
Explosion 0 0 0 0 0 0 0 1 0 0 1
Fall Victim 0 3 1 3 2 3 2 2 3 3 22
Fire Alarm Business 9 2 0 1 1 1 2 2 1 3 22
Fire Alarm Church or School 1 1 0 2 1 3 3 0 0 0 11
Fire Alarm Residence 2 3 0 1 2 3 4 3 1 0 19
Gas Leak 1 2 1 0 0 2 1 0 0 0 7
Grass Fire 0 0 0 0 1 0 0 0 0 1 2
Heart Problems 2 1 3 5 2 1 3 2 3 1 23
Heat/Cold Exposure 0 0 0 0 0 1 0 0 0 0 1
Hemorrhage/Laceration 0 1 3 0 0 1 0 1 0 0 6
Injured Party 1 0 2 1 1 0 0 1 1 1 8
Medical Alarm 1 0 0 0 0 0 2 0 0 1 4
Motor Vehicle Collision 12 6 6 4 4 5 4 8 6 2 57
Motor Vehicle Collision with Entrapment 0 0 0 0 0 0 0 1 0 0 1
Motor Vehicle vs Motorcycle 0 1 0 0 0 0 0 1 0 0 2
Motor Vehicle vs Pedestrian 0 0 0 1 0 0 0 0 0 0 1
Object Down in Roadway 0 0 0 1 0 0 0 0 0 0 1
Overdose/Poisoning 0 0 1 0 0 0 0 0 0 1 2
Possible D.O.S. 1 0 0 0 0 0 0 0 0 0 1
Powerlines Down Arcing/Burning 0 0 2 0 1 1 0 2 0 1 7
Psychiatric Emergency 0 1 1 1 1 1 1 0 1 0 7
Seizures 0 0 0 1 0 0 0 1 1 2 5
Service Call Non-emergency 1 0 1 1 4 1 3 1 2 3 17
Shooting/Stabbing 0 0 0 1 0 0 0 0 0 0 1
Sick Call 2 4 7 3 2 5 1 4 1 8 37
Smoke in Business 0 0 0 0 0 1 0 0 0 0 1
Stroke 1 1 0 0 1 0 1 0 0 1 5
Transformer Fire 0 0 0 0 1 0 0 0 0 1 2
Unconscious Party/Syncope 2 3 3 2 2 1 1 4 3 4 25
Unknown Medical Emergency 2 2 2 0 2 0 0 1 1 3 13
Vehicle Fire 0 2 0 0 0 1 0 2 0 1 6
TOTAL Avg Resp Time
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- CITY OF
Jim Pappas HUNTERS CREEK VILLAGE

CITY COUNCIL

Stuart Marks CITY ADMINISTRATOR
Fidel Sapien Tom Fullen, MPA, CPM
Linda Knox

Chip Cowell “

Jay Carlton

Building Official Monthly Report

Prepared Dec. 2, 2025, for Dec.2025 meeting.

Mayor and Council,
Please find attached the Building Officials Monthly Report for Oct. & Nov. 2025
Thank You,

Henry Rivas
Building Official

Phone: (713) 465-2150 | #1 Hunters Creek Place, Houston, Texas 77024 | Fax: (713) 465-8357
http://cityofhunterscreek.com
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City of Hunters Creek Village

Permit Activity Report (Issued) - 2023

Building Electrical Mech & Plumbing Total Valuation
# $ # New # $ # $ # $ $

Month Issued Fees Res Issued Fees Issued Fees Issued Fees

January 22 $31,336 2 13 $2,780 35 $5,495 72 $39,611 $6,969,090
February 23 $29,700 1 14 $2,520 44 $7,780 81 $40,000 $7,321,012
March 19 $4,366 0 18 $3,715 46 $8,083 83 $16,164 $1,575,457
April 26 $19,632 1 19 $3,215 29 $5,560 74 $28,407 $6,897,879
May 28 $8,226 0 15 $2,630 35 $7,025 78 $17,881 $2,530,920
June 39 $47,189 3 20 $4,160 45 $8,530 102 $59,879( $11,302,785
July 30 $5,141 0 18 $3,425 37 $7,430 85 $15,996 $1,896,376
August 32 $36,800 3 17 $3,700 41 $8,730 90 $49,230 $7,393,723
September 22 $29,508 1 13 $1,775 40 $9,230 75 $40,513 $7,338,873
October 29 $12,670 1 23 $4,410 68 $9,525 120 $26,605 $5,504,250
November 17 $25,075 4 9 $1,250 32 $5,645 58 $31,970 $6,358,537
December 21 $37,461 3 8 $2,205 19 $3,820 48 $43,486 $6,171,025
Total 308 $287,105 19 187 $35,785 471  $86,853 966 $409,743  $71,259,927

City of Hunters Creek Village

Permit Activity Report (Issued) - 2024

Building Electrical Mech & Plumbing Total Valuation
# $ # New # $ # $ # $ $

Month Issued Fees Res Issued Fees Issued Fees Issued Fees

January 17 $5,092 0 14 $2,705 25 $5,130 56 $12,928 $1,374,287
February 32 $35,182 1 14 $2,230 26 $4,970 72 $42,382 $5,438,854
March 30 $18,029 1 12 $2,105 34 $7,525 76 $27,658 $4,296,108
April 33 $9,970 0 9 $1,310 28 $5,130 70 $16,415 $1,091,456
May 22 $22,687 0 13 $1,735 23 $3,530 58 $27,052 $1,707,719
June 29 $17,966 2 21 $4,140 35 $5,935 85 $28,041 $4,754,586
July 38 $29,205 2 34 $7,430 48 $8 120 $44,625 $4,447 505
August 29 $8,652 0 46 $9,410 55 $9,950 130 $28,012 $2,681,491
September 32 $34,831 2 49 $9,425 50 $9,130 131 $53,385 $7,953,627
October 36 $20,906 1 56 $10,655 66| $11,780 158 $43,341 $4,998,063
November 25 $121,714 4 25 $8,000 35[ $11,195 85 $70,977( $12,097,910
December 23| $104,947 4 10 $9,910 19| $16,305 52 $62,709 $6,782,835
Total 346 $429,180 17 303 $69,055 444  $90,588 1,093 $457,524  $57,624,441

City of Hunters Creek Village

Permit Activity Report (Issued) - 2025

Building Electrical Mech & Plumbing Total Valuation
# $ # New # $ # $ # $ $

Month Issued Fees Res Issued Fees Issued Fees Issued Fees

January 20 $16,148 1 23 $3,745 36 $7,140 79 $27,034 $2,630,548
February 26 $21,260 1 22 $3,185 38 $7,540 86 $31,985 $1,759,652
March 26 $21,496 2 21 $4,135 21 $6,000 68 $31,632 $1,282,330
April 30 $64,758 5 23 $5,856 43 $8,705 96 $79,320| $10,514,761
May 31 $19,303 1 22 $4,215 44 $8,190 97 $31,709 $2,652,355
June 25 $29,932 2 25 $3,470 34 $6,490 84 $39,892 $351,125
July 31 $21,716 1 16 $2,525 67 $8,475 114 $32,716 $519,927
August 29 $14,937 1 14 $2,045 41 $5,475 84 $22,457 $6,470,967
September 28 $51,760 4 23 $3,980 57 $7,665 108 $63,405| $10,063,326
October 42 $19,399 0 28 $4,140 77| $10,575 94 $34,114 $1,788,848
November 30 $28,187 1 13 $1,400 51 $5,660 94 $35,248 $852,720
December

Total 318 $308,896 19 230 $38,696 509 $81,915 1,004 $429,513  $38,886,559
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City of Hunters Creek Village
Inspection Activity Report - 2024

Month Inspections Performed Inspections Passed | % Passed| Inspections Failed | % Failed

January 136 114 83.8% 22 16.2%
February 179 163 91.1% 16 8.9%
March 149 128 85.9% 21 14.1%
April 151 134 88.7% 17 11.3%
May 100 79 79.0% 21 21.0%
June 148 131 88.5% 17 11.5%
July 166 158 95.2% 8 4.8%
August 299 278 93.0% 21 7.0%
September 260 243 93.5% 17 6.5%
October 258 231 89.5% 27 10.5%
November 170 135 79.4% 35 20.6%
December 241 205 85.1% 36 14.9%
Total 2257 1999 88.6% 258 11.4%
Month Inspections Performed Inspections Passed | % Passed| Inspections Failed | % Failed

January 219 193 88.1% 26 11.9%
February 266 226 85.0% 40 15.0%
March 197 164 83.2% 33 16.8%
April 231 212 91.8% 19 8.2%
May 223 213 95.5% 10 4.5%
June 98 89 90.8% 9 9.2%
July 192 175 91.1% 17 8.9%
August 146 135 92.5% 11 7.5%
September 168 153 91.1% 15 8.9%
October 209 190 90.9% 19 9.1%
November 184 169 91.8% 15 8.2%
December

Total 2133 1919 90.0% 214 10.0%
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CITY OF HUNTERS CREEK VILLAGE
ENGINEER’'S REPORT

Prepared December 2", 2025, for the December 91, 2025 agenda

A. Shasta/Pineland/Lindenwood Reconstruction

1. A final walkthrough and punch list items were generated on October
30, 2025. Project was declared substantially complete.
2. Contractor has addressed many of the punch list items but has

some ditch work remaining. An As-Built survey was performed to
confirm flowlines of the ditches and is being reviewed prior to final
completion.

3. The total contract value is $1,912,450.53. Anticipating final contract
amount to be approximately $1,750,000 after Memorial work is
added and unused work items are removed. We anticipate a final
pay app and change order removing unused items at the January
meeting.

B. 2025 Street Reconstruction, Voss Road

1. Notice to Proceed was given for September 19, 2025.
2. Paving is complete.
3. A substantial walkthrough was performed on November 5%, 2025.

Punchlist items were generated, and the project was declared
substantially completed.

4. Punchlist items included the replacement of 2 panels with
noticeable cracks. Contractor has replaced these panels.

5. A final walkthrough was performed on 12/02/2025. Additional items
needed to close out the project.

6. Total awarded contract value is $422,392. Engineers Opinion of
Construction Cost was $577,000. There was $700,000 in the
budget.

7. Change Order No. 1 was approved at the last meeting with a Not to
Exceed Amount of $63,354.00. The final negotiated amount is
$58,622.00.

8. Change Order No. 2 for work on Old Voss Road was approved at
last meeting. However, this work will not be added to the contract
after discussion with the contractor.

9. A progress pay estimate is included on the agenda for payment.
Pay Estimate amount is $56,350.80. This includes all completed
work to date. Retainage will not be released until completion of final
punch list items which is anticipated for next month.

C. MS4
1. There is an agenda item for engineering services covering MS4 Annual
Reports to TCEQ. This is a required item by TCEQ. The total fee is
$6,250.00 ($3,000/Report +$250 file fees)



2.

3.

2024 Annual Report
. 2024 report could not be submitted until the MS4 General Permit was
renewed and approved. This was approved recently so now the
annual report can be turned in.
2025 Annual Report
. Annual report is due on March 315, 2026.

D. CIP Planning
Street Projects

1.

2.

Outfalls

Caruthers, Teakwood, and Fleetway Road were selected for
CIP Projects in 2026. Will present to council next month
showing existing condition of the streets.

Ripple Creek was selected in 2026. Will present to council
next month showing condition of pipe
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November 15, 2024

City of Hunters Creek Village
Attn: City Administrator,
Tom Fullen

1 Hunters Creek Place
Houston, Texas 77024

RE: Contract for Solid Waste Collection & Disposal Services and Recycling Services
between the City of Hunters Creek Village, Texas and GFL Environmental -
Request for Modification of Monthly Unit Rate per Household

Dear Tom:

In accordance with section 12.2 Modification to Rates, of the Contract for Solid Waste
Collection & Disposal Services and Recycling Services, the rate of compensation may be
adjusted once each year on the anniversary of the contract effective date. This adjustment
requires thirty (30) days prior written notice to the City and approval by the City Council. The
notice includes evidence of the increase in the Consumer Price Index (CPI) for the relevant
period. The adjustment is equal to the percentage increase in the Consumer Price Index for
All Urban Consumers (CPI-U) during the preceding twelve (12) months.

The applicable CPI series for this contract is the Consumer Price Index — All Urban Consumers,
Not Seasonally Adjusted, Series ID: CUUROOOOSEHG (Water, Sewer, and Trash Collection
Services), published by the U.S. Department of Labor Statistics.

For budgetary purposes, GFL will provide the City of Hunters Creek Village with the CPI data
each November. Rate adjustments made under Section 12.2 become effective on the
contract anniversary date, which is January 1, 2026.

CPI Adjustment Calculation

As permitted under the contract, and due to the October CPI data not yet published
because of the federal government shutdown, the CPI values for September 2025 and
September 2024 was used for this calculation.

CPI Index Values

e September 2025 CPI: 319.867

e September 2024 CPI: 305.117

e Net Percentage Change: (319.867-305.117)/305.117 x 100 = 4.83%
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Proposed Rate Adjustment

e Current (2025) Residential Rate per Household: $25.67 per month

e CPI Adjustment: 4.83%

e Proposed Residential Rate Effective January 1, 2026: $26.91 per month
e Variance: $1.24

Please consider this letter as GFL Environmental’s formal request for a rate adjustment

under Section 12.2 of the contract, effective January 1, 2026. Supporting
documentation

and CPI source data used in the calculation are attached for your review.

If you would like to discuss the proposed adjustment, please do not hesitate to contact
me. Thank you in advance for your consideration.

Best Regards,
Suzanne Haboush

Government Contracts Manager

Comparative Statement — Index

Consumer Price Index for All Urban Consumers (CPI-U)

Original Data Value
Series Id: CUURO000SEHG,CUUSO000SEHG
Not Seasonally Adjusted
Series Title: Water and sewer and trash collection services in
Area: U.S. city average
Item: Water and sewer and trash collection services
Base Period: DECEMBER 1997=100
Years: 2015 to 2025

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2015 210243 211397 211738 212153 212542 212863 213873 215844 216.173 216380 217.004
2016 218370 219.036 219.649 220506 221360 221396 221358 222554 223111 223420 224.399
2017 226 411 227277 227553 228133 228396 228599 229008 229.772 230.142 230614 231522
2018 232977 233858 234215 235141 235878 236493 237.186 238439 238512 238936 241.774
2019 241606 242011 242611 243490 243774 244322 244943 245549 245903 246.741 247364
2020 248846 249751 250359 250673 250921 251435 252401 253974 254266 254781 255650
2021 257722 258763 2590204 2590581 250542 260400 261.706 262810 263.747 264278 264.580
2022 268.128 269521 269.621 270419 270844 271925 273.097 274984 276.759 276.892 277.824
2023 281461 283663 284.166 285052 286.322 287457 289005 290975 291279 291683 292694
2024 297.079 298751 299.183 300.178 299987 300652 302.106 303311 305117 306.336 308.015
2025 310239 313344 313925 314820 315585 316851 318244 319403 319.867
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CITY OF HUNTERS CREEK VILLAGE, TEXAS
MINUTES OF THE REGULAR
CITY COUNCIL MEETING
October 28, 2025

The City Council of the City of Hunters Creek Village, Texas, held a regular meeting on
Tuesday, October 28, 2025, at 6:00 p.m., at #1 Hunters Creek Place, Hunters Creek
Village, Texas. Members of the public were invited to attend the meeting in person.

Present: Mayor: Jim Pappas
Councilmembers: Stuart Marks
Linda Knox
Chip Cowell
Jay Carlton
City Administrator: Tom Fullen
City Engineer: Charles Eastland
Building Official: Henry Rivas
City Attorney: Tim Kirwin
Assistant City Secretary: Jessica Pierce
A. Call to order, and the roll of elected and appointed officers will be taken.

With a quorum of the . Council Members present, Mayor Pappas called the
meeting to orderat 6:01 p.m.

B. Charles Eastland led the Pledge of Allegiance, followed by a prayer by Mayor
Pappas.

C. PUBLIC COMMENTS At this time, any person with city-related business may
speak to the Council. In compliance with the Texas Open Meetings Act, if a
member of the public comments or inquires about a subject that is not specifically
identified on the agenda, a member of council or a staff member may only respond
by giving a statement of specific factual information or by reciting existing policy.
The City Council may not deliberate or vote on the matter.

Henry Mentz commented on the Lindenwood Drive construction Project and
the grading of the ditches.

D. REGULAR AGENDA

1. Discussion and possible action to accept the final report from the Planning
and Zoning Commission on amending the Zoning Ordinance, Section 44-
163, regarding rules and regulations for walls and fences, and defining
masonry.
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Councilmember Cowell made a motion to accept the final report from
the Planning and Zoning Commission on amending the Zoning
Ordinance, Section 44-163, regarding rules and regulations for walls
and fences, and defining masonry. Councilmember Carlton
seconded the motion, and the motion was carried unanimously.

PUBLIC HEARING Public hearings will be held before the City Council for the

purpose of receiving testimony for or against the following:

Amending the Zoning Ordinance, Section 44-163, regarding rules and
regulations for walls and fences and defining-masonry.

Public Hearing opened at 6:14 p.m.
Comments: No comments.
Public Hearing closed at 6:15 p.m.

REGULAR AGENDA

2.

Discussion and possible action to.approve an Ordinance of the City of
Hunters Creek Village, Texas, amending Chapter 44, Section 44-163,
Zoning Ordinance, to provide rules and regulations for walls and fences
and defining masonry.

Councilmember Knox made a motion to approve an Ordinance of the
City of Hunters Creek Village, Texas, amending Chapter 44, Section
44-163, Zoning Ordinance, to provide rules and regulations for walls
and fences and defining masonry. Councilmember Cowell seconded
the motion, and the motion was carried unanimously.

REPORTS

City Treasurer Monthly Report - Tom Fullen, City Administrator,
presented this report.

Police Commissioner Monthly Report — Ray Schultz, Police Chief, and
Steve Reicheck, Police Commissioner, presented this report.

Fire Commissioner Monthly Report — Brian Croft, Fire Chief, presented
this report.

Building Official Monthly Report — Henry Rivas, City Building Official,
presented this report.
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7.

City Engineer Monthly Report — Charles Eastland and Nick Mumme, City
Engineers, presented this report.

City Administrator Report — Tom Fullen, City Administrator, reported on
the Annual Christmas Luncheon.

Mayor and Council Reports and Comments — No report.

CONSENT AGENDA The following items are considered routine by the City

Council and will be enacted by one motion. There will not be a separate discussion
on these items unless a Councilmember requests, in which event, the item will be
removed from the general order of business and considered in its normal sequence
on the agenda.

Al

Approval of the Minutes of the Regular Meeting on September 23, 2025.
Approval of the Cash Disbursement Journal for. September 2025.
Approval of the 3 Quarterly Investment Report for 2025.

Approval of the 2026 Holiday Schedule.

Approval of the membership renewal with ERCOT for 2026.

Councilmember Cowell made a motion to approve the consent
agenda except for #4. Councilmember Knox seconded the motion,
and the motion was carried unanimously.

Councilmember Cowell made a motion to approve #4 of the consent
agenda with the addition of Veterans Day. Councilmember Carlton
seconded the motion, and the motion was carried unanimously.

REGULAR AGENDA

3.

Discussion and possible action to approve an extension for the remodel
permit 202300941 at 10911 Kirwick Drive.

Councilmember Cowell made a motion to approve a 6-month
extension for the remodel permit 202300941 at 10911 Kirwick Drive in
an amount not to exceed $15,000.00. Councilmember Marks seconded
the motion, and the motion was carried unanimously.

Discussion and possible action to approve Change Order No. 1 to the
contract with UMD Construction in the amount of $96,694.50 for the Voss
Road Panel Reconstruction Project.

Councilmember Carlton made a motion to approve Change Order No.
1 to the contract with UMD Construction in an amount not to exceed
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$63,354.00 for the Voss Road Panel Reconstruction Project.
Councilmember Cowell seconded the motion, and the motion was
carried unanimously.

Councilmember Carlton made a motion to approve Change Order No.
2 to the contract with UMD Construction in an amount not to exceed
$9,476.00 for the Voss Road Panel Reconstruction Project.
Councilmember Marks seconded the motion, and the motion was
carried unanimously.

Discussion and possible action to appoint positions on the Zoning Board of
Adjustment.

Councilmember Knox made a motion to appoint Paul Gregory to
Position No. 5 on the Zoning Board of Adjustment. Councilmember
Cowell seconded the motion, and the motion was carried
unanimously.

Discussion and possible action to designate a representative and alternate
representative to the Houston-Galveston Area Council 2026 General
Assembly.

Councilmember Marks made a motion to designate Councilmember
Cowell as the representative and Councilmember Knox as the
alternate representative to the Houston-Galveston Area Council 2026
General Assembly. Councilmember Carlton seconded the motion, and
the motion was carried unanimously.

Discussion and possible action to approve the November/December
Regular City Council meeting date. (12/09/2025)

Councilmember Cowell made a motion to approve the

November/December Regular City Council meeting date as 12/09/2025.

Councilmember Knox seconded the motion, and the motion was
carried unanimously.

Discussion and possible action to consider and accept the engagement
letter from Crowe LLP for auditing services.

Councilmember Marks made a motion to accept the engagement letter
from Crowe LLP for auditing services. Councilmember Knox
seconded the motion, and the motion was carried unanimously.
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9. Discussion and possible action to approve an Ordinance of the City of
Hunters Creek Village, Texas, amending Chapter 10, Section 10-23 to
provide rules and regulations for front yard paving.

Councilmember Cowell made a motion to approve an Ordinance of the
City of Hunters Creek Village, Texas, amending Chapter 10, Section
10-23 to provide rules and regulations for front yard paving.
Councilmember Carlton seconded the motion, and the motion was
carried unanimously.

10. Discussion and possible action to approve an Ordinance of the City of
Hunters Creek Village, Texas, extending:Ordinance No. 2023-938 to
continue the temporary decrease of the required diameter of a replacement
tree from 6” caliper to 5” caliper.

No action was taken on this item.

G. EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of
the following items, if any, will be conducted in closed executive session under the
authority of the Texas Open Meetings Act.. However, no action will be taken on
these items until the City Council reconvenes in.open session.

l. RECONVENE into Open Session and consider action, if any, on items discussed
in Executive Session.

J. ADJOURNMENT

At 7:32 p.m., Councilmember Knox made a motion to adjourn.
Councilmember Marks seconded the motion, and the motion was carried
unanimously. The meeting was adjourned at 7:32 p.m.

These minutes were approved on the day of December 2025.

Jim Pappas, Mayor

ATTEST:

Tom Fullen, City Administrator
Acting City Secretary



Check Report

City of Hunters Creek Village, TX By Check Number
Date Range: 10/01/2025 - 10/31/2025

-~

»

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP DISB ALLEGIANCE-AP POOLED ALLEGIANCE DISBURSEMENT

0458 AT&T Phone 10/01/2025 Regular 0.00 872.71 35224
000774 ADAM VOYLES 10/01/2025 Regular 0.00 450.00 35225
0669 C & D JANITOR SERVICE INC 10/01/2025 Regular 0.00 869.08 35226
0010 CENTERPOINT ENERGY 10/01/2025 Regular 0.00 82.88 35227
0445 CENTURY CONCRETE CONSTRUCTION INC 10/01/2025 Regular 0.00 65,774.00 35228
000775 CITYLYNX INC 10/01/2025 Regular 0.00 500.00 35229
0012 COBB FENDLEY 10/01/2025 Regular 0.00 28,060.65 35230
0013 COWBOY TRUCKING INC 10/01/2025 Regular 0.00 86.40 35231
000896 FELOYDS AUTO REPAIR 10/01/2025 Regular 0.00 81.27 35232
0030 HARRIS COUNTY MAYORS' & COUNCILS' ASSOC 10/01/2025 Regular 0.00 50.00 35233
0035 HOUSTON CHRONICLE 10/01/2025 Regular 0.00 314.92 35234
0035 HOUSTON CHRONICLE 10/01/2025 Regular 0.00 -314.92 35234
000893 LANGUAGE LINE SERVICES INC. 10/01/2025 Regular 0.00 25.97 35235
0641 MARK E EASLEY 10/01/2025 Regular 0.00 450.00 35236
000919 MEMORIAL VILLAGES POLICE DEPT. - FUEL 10/01/2025 Regular 0.00 799.14 35237
0053 MEMORIAL VILLAGES WATER AUTHORITY 10/01/2025 Regular 0.00 8,484.45 35238
000969 Messer Fort, PLLC 10/01/2025 Regular 0.00 1,489.00 35239
0388 NAMCO MFG INC 10/01/2025 Regular 0.00 407.34 35240
0065 ODP BUSSINESS SOLUTIONS 10/01/2025 Regular 0.00 333.09 35241
0420 PREMIER TREE SERVICE 10/01/2025 Regular 0.00 7,950.00 35242
0171 CARY M MORAN 10/15/2025 Regular 0.00 880.00 35243
000876 CINTAS CORPORATION 10/15/2025 Regular 0.00 387.68 35244
000955 Crowe LLP 10/15/2025 Regular 0.00 350.00 35245
0062 CYPRESS CREEK MOSQUITO CONTROL 10/15/2025 Regular 0.00 1,284.00 35246
000796 ENGIE RESOURCES 10/15/2025 Regular 0.00 5,731.56 35247
0537 GFL of Texas, LP 10/15/2025 Regular 0.00 44,625.49 35248
000844 LINEBARGER GOGGAN BLAIR & SAMPSON LLP  10/15/2025 Regular 0.00 1,169.97 35249
0067 OMNIBASE SERVICES OF TEXAS 10/15/2025 Regular 0.00 174.00 35250
0420 PREMIER TREE SERVICE 10/15/2025 Regular 0.00 7,600.00 35251
000815 SAFEbuilt LLC 10/15/2025 Regular 0.00 4,480.00 35252
000792 STATE COMPTROLLER OF PUBLIC ACCOUNTS 10/15/2025 Regular 0.00 26,883.89 35253
0018 TERMITE WATKINS PEST 10/15/2025 Regular 0.00 135.00 35254
000970 UMD Energy Solutions Corp. 10/15/2025 Regular 0.00 90,340.20 35255
000789 VAN SANT LANDSCAPE MANAGEMENT 10/15/2025 Regular 0.00 7,286.00 35256
0362 VERIZON WIRELESS 10/15/2025 Regular 0.00 57.99 35257

Bank Code AP DISB ALLEGIANCE Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 34 34 0.00 308,466.68
Manual Checks 0 0 0.00 0.00
Voided Checks 0 1 0.00 -314.92
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00

34 35 0.00 308,151.76

12/5/2025 9:36:13 AM Page 1 of 3
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Check Report

Date Range: 10/01/2025 - 10/31/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP PF ALLEGIANCE-AP POOLED ALLEGIANCE PUBLIC FUNDS
0052 MEMORIAL VILLAGES POLICE DEPT - MAIN 10/01/2025 EFT 0.00 220,471.28 1071
0105 VILLAGE FIRE DEPARTMENT 10/01/2025 EFT 0.00 186,824.33 1072
000904 ERCOT 10/15/2025 EFT 0.00 100.00 1073
0107 VILLAGES MUTUAL INSURANCE COOPERATIVE 10/01/2025 Bank Draft 0.00 10,328.84 DFT0000604
000908 PREACTIVE IT SOLUTIONS 10/01/2025 Bank Draft 0.00 1,700.00 DFT0000605
0674 JIM PAPPAS 10/01/2025 Bank Draft 0.00 1,500.00 DFT0000606
0647 AFLAC WORLDWIDE HEADQUARTERS 10/01/2025 Bank Draft 0.00 73.26 DFT0000607
000913 ANITA M. JAMES 10/15/2025 Bank Draft 0.00 450.00 DFT0000609
000716 KIRWIN LAW EIRM PLLC 10/15/2025 Bank Draft 0.00 2,835.00 DFT0000610
000936 Ozraa Dhanani 10/15/2025 Bank Draft 0.00 2,350.00 DFT0000611
0517-TF PAYMENT REMITTANCE CENTER 10/20/2025 Bank Draft 0.00 6,685.13 DFT0000617
Bank Code AP PF ALLEGIANCE Summary
Payable Payment

Payment Type Count Count Discount Payment

Regular Checks 0 0 0.00 0.00

Manual Checks 0 0 0.00 0.00

Voided Checks 0 0 0.00 0.00

Bank Drafts 11 8 0.00 25,922.23

EFT's 3 3 0.00 407,395.61

14 11 0.00 433,317.84

12/5/2025 9:36:13 AM Page 2 of 3
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Check Report

Payment Type

Regular Checks
Manual Checks
Voided Checks
Bank Drafts

EFT's
Fund Name
999 POOL

All Bank Codes Check Summary

Payable Payment
Count Count
34 34

0 0

0 1

11 8

3 3

48 46

Fund Summary

Period
10/2025

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
308,466.68
0.00
-314.92
25,922.23
407,395.61
741,469.60

Amount

741,469.60
741,469.60

Date Range: 10/01/2025 - 10/31/2025

12/5/2025 9:36:13 AM

Page 3 of 3
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Check Report

City of Hunters Creek Village, TX By Check Number
Date Range: 11/01/2025 - 11/30/2025

-~

»

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP DISB ALLEGIANCE-AP POOLED ALLEGIANCE DISBURSEMENT

*¥\/0id** 11/03/2025 Regular 0.00 0.00 35258
0669 C & D JANITOR SERVICE INC 11/01/2025 Regular 0.00 869.08 35259
0010 CENTERPOINT ENERGY 11/01/2025 Regular 0.00 87.53 35260
0012 COBB FENDLEY 11/01/2025 Regular 0.00 18,889.12 35261
0062 CYPRESS CREEK MOSQUITO CONTROL 11/01/2025 Regular 0.00 1,605.00 35262
000796 ENGIE RESOURCES 11/01/2025 Regular 0.00 6,261.19 35263
0035 HOUSTON CHRONICLE 11/01/2025 Regular 0.00 859.90 35264
0641 MARK E EASLEY 11/01/2025 Regular 0.00 900.00 35265
000919 MEMORIAL VILLAGES POLICE DEPT. - FUEL 11/01/2025 Regular 0.00 535.86 35266
0053 MEMORIAL VILLAGES WATER AUTHORITY 11/01/2025 Regular 0.00 8,673.25 35267
000972 Monkey Tree Service 11/01/2025 Regular 0.00 800.00 35268
0065 ODP BUSSINESS SOLUTIONS 11/01/2025 Regular 0.00 292.82 35269
0420 PREMIER TREE SERVICE 11/01/2025 Regular 0.00 3,350.00 35270
0075 PRIME SOURCE OFFICE SOLUTIONS 11/01/2025 Regular 0.00 380.44 35271
000961 Solid Ground Paving, LLC 11/01/2025 Regular 0.00 8,907.75 35272
000918 TEXAS MUNICIPAL LEAGUE INTERGOVERNMEN" 11/01/2025 Regular 0.00 24,764.60 35273
000970 UMD Energy Solutions Corp. 11/01/2025 Regular 0.00 286,257.60 35274
000971 VeriTrust 11/01/2025 Regular 0.00 112.30 35275
0458 AT&T Phone 11/03/2025 Regular 0.00 874.37 35276

*¥\/0id** 11/14/2025 Regular 0.00 0.00 35277

*¥\/0id** 11/14/2025 Regular 0.00 0.00 35278
000876 CINTAS CORPORATION 11/15/2025 Regular 0.00 478.52 35279
0537 GFL of Texas, LP 11/15/2025 Regular 0.00 44,625.49 35280
0431 HOOPER COMMUNICATIONS LP 11/15/2025 Regular 0.00 557.49 35281
0035 HOUSTON CHRONICLE 11/15/2025 Regular 0.00 2,037.84 35282
000959 Jessenia C Morfin Ruelas 11/15/2025 Regular 0.00 363.40 35283
000844 LINEBARGER GOGGAN BLAIR & SAMPSON LLP ~ 11/15/2025 Regular 0.00 141.00 35284
000972 Monkey Tree Service 11/15/2025 Regular 0.00 400.00 35285
000815 SAFEbuilt LLC 11/15/2025 Regular 0.00 5,920.00 35286
0260 THOMAS G FULLEN JR 11/15/2025 Regular 0.00 114.00 35287
0362 VERIZON WIRELESS 11/15/2025 Regular 0.00 57.99 35288
000743 BARFIELD PHOTOGRAPHY 11/15/2025 Regular 0.00 900.00 35289
0445 CENTURY CONCRETE CONSTRUCTION INC 11/15/2025 Regular 0.00 223,980.65 35290

Bank Code AP DISB ALLEGIANCE Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 31 30 0.00 643,997.19
Manual Checks 0 0 0.00 0.00
Voided Checks 0 3 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00

31 33 0.00 643,997.19

12/5/2025 9:36:28 AM Page 1 of 3
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Check Report Date Range: 11/01/2025 - 11/30/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP PF ALLEGIANCE-AP POOLED ALLEGIANCE PUBLIC FUNDS

0052 MEMORIAL VILLAGES POLICE DEPT - MAIN 11/03/2025 EFT 0.00 220,473.69 1074

0105 VILLAGE FIRE DEPARTMENT 11/03/2025 EFT 0.00 186,824.33 1075
000913 ANITA M. JAMES 11/03/2025 Bank Draft 0.00 900.00 DFT0000612
000716 KIRWIN LAW EIRM PLLC 11/03/2025 Bank Draft 0.00 4,567.50 DFT0000613
000908 PREACTIVE IT SOLUTIONS 11/03/2025 Bank Draft 0.00 1,700.00 DFT0000614
0674 JIM PAPPAS 11/03/2025 Bank Draft 0.00 1,500.00 DFT0000615
0107 VILLAGES MUTUAL INSURANCE COOPERATIVE 11/03/2025 Bank Draft 0.00 11,578.80 DFT0000616
000936 Ozraa Dhanani 11/15/2025 Bank Draft 0.00 2,145.00 DFT0000618

Bank Code AP PF ALLEGIANCE Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 6 6 0.00 22,391.30
EFT's 2 2 0.00 407,298.02

8 8 0.00 429,689.32

12/5/2025 9:36:28 AM Page 2 of 3
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Check Report

Payment Type

Regular Checks
Manual Checks
Voided Checks
Bank Drafts

EFT's
Fund Name
999 POOL

All Bank Codes Check Summary

Payable Payment
Count Count
31 30

0 0

0 3

6 6

2 2

39 41

Fund Summary

Period
11/2025

Discount Payment
0.00 643,997.19
0.00 0.00
0.00 0.00
0.00 22,391.30
0.00 407,298.02

0.00 1,073,686.51

Amount

1,073,686.51
1,073,686.51

Date Range: 11/01/2025 - 11/30/2025

12/5/2025 9:36:28 AM

Page 3 of 3
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: December 9, 2025

AGENDA SUBJECT: Discussion and possible action to accept the
recommendation from the Village Mutual
Insurance Group for the employees’ medical,
dental, vision, Life/AD&D, and long-term disability
insurance coverage for 2026.

EXHIBITS: Letter
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EST. 1955

SPRING VALLEY

Yo L b | G E

December 2, 2025

Honorable Tom Jinks, Mayor, City of Hedwig Village

Honorable Robert Buesinger, Mayor, City of Hilshire Village
Honorable Jim Pappas, Mayor, City of Hunters Creek

Honorable Marcus Vajdos, Mayor, City of Spring Valley Village
Gary Schenk, President, Memorial Villages Water Authority

Dan Ramey, Chair, Village Fire Department Board of Commissioners

Re: Change in Dental Providers for Plan Year

The Board Members of the Villages Mutual Insurance Group (VMIG) met on Tuesday,
December 2, 2025, to review and discuss the dental provider selection for Plan Year 2026.

Originally, the VMIG Board had selected Texas Municipal League (TML) as the dental provider.

However, employees have historically been offered two dental plan options, and TML requested
that VMIG identify only one dental plan to be offered for the upcoming plan year.

To maintain the longstanding practice of providing employees with two dental plan choices, the
VMIG Board determined that a change in providers was necessary. After reviewing available
options, the Board voted to select Humana Dental as the dental provider for Plan Year 2026.

Below is an updated letter to reflect the VMIG Board’s recommended providers for Plan Year
2026.

Medical

Remaining with United Health Care (UHC), our current provider, would have resulted in a 14%
premium increase, even after applying a $120,000 premium holiday offered. UHC also offered
alternate plan designs with a 2% increase and the same $120,000 premium holiday. Blue Cross
Blue Shield (BCBS) proposed a 23% increase. In comparison, Texas Municipal League (TML),
within the Blue Cross Blue Shield Network, presented a proposal with a 5% decrease from our
current rates.

Dental

UHC’s renewal rate for dental coverage reflected a 15.21% increase. Delta Dental proposed a
2% decrease, Humana offered a 13.9% decrease, and TML’s renewal rate resulted in a 5.72%
increase. Because TML was unable to offer two dental plan options—a benefit historically
provided to employees—the VMIG Board elected to change the selected dental provider from
TML to Humana for Plan Year 2026.

1025 CAMPBELL ROAD « HOUSTON, TEXAS 77055-7495
(713) 465-8308 « FAX (713) 461-7969 » www.springvalleytx.com

57



Humana offers two dental plan options, allowing VMIG to maintain the dual- EST. 1955

plan structure employees are accustomed to. In addition, Humana’s proposal

SPRING VALLEY

VILLAGE

represents a 13.9% savings over the City’s current dental coverage, and an
18.56% savings compared to the dental coverage through TML that had been previously

selected.

Vision

UHC’s renewal rate for vision was no change in premiums, TML’s proposed rate would result in
a decrease of 16.47%, Humana’s proposed rate would result in a decrease of 20%. TML’s
proposal for vision also presented stronger benefits while Humana matched our current

benefits.

Others

The provider for Life, Accidental Death & Dismemberment (AD&D), and Supplemental
Life/Long-Term Disability, The Hartford, has guaranteed no rate increases through 2026.

After reviewing the rates and benefit comparisons, the VMIG Board voted to make the switch to
TML for medical and vision and Humana for dental. We will also remain with The Hartford
Group for Life, Accidental Death & Dismemberment (AD&D), and Supplemental Life/Long-
Term Disability with no change in their current rates.

Type of Insurance Carrier
Medical Texas Municipal League
Dental Humana Dental
Vision Texas Municipal League
Life/AD&D The Hartford Group
Long-Term Disability The Hartford Group
Supplemental Life The Hartford Group

Please feel free to reach out to with any questions regarding the VMIG Board’s decision or if you need

further information.

Sincerely,

Susan S. Shoup, Chair
Villages Mutual Insurance Group

cc Villages Mutual Insurance Group Board

Members’ City/Board Secretaries

58



P

CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: December 9, 2025

AGENDA SUBJECT: Discussion and possible action to approve an
Interlocal Agreement with Spring Branch ISD for
the holding of a joint election in May 2026.

EXHIBITS: Interlocal Agreement
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Interlocal Cooperation Agreement for Joint Elections

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code,
this Interlocal Agreement (the "Agreement") is made and entered into between Spring Branch
Independent School District ("SBISD") and City of Hunters Creek Village ("Hunters Creek"),
together, the "Entities," for the purpose of the Parties conducting joint elections pursuant to Texas
Election Code, Chapter 271, and Texas Education Code, Section 11.0581.

Preamble

WHEREAS, SBISD is a political subdivision and independent school district of the State
of Texas and will conduct a trustee election on May 2, 2026;

WHEREAS, Hunters Creek is a municipality of the State of Texas located partially in
SBISD and will conduct a mayoral and/or city council'election on May 2, 2026;

WHEREAS, Chapter 271 of the Texas Election Code-authorizes joint elections if the
elections ordered by two or more political subdivisions are to be held on the same day in all or
part of the same territory;

WHEREAS, Section 11.0581 requires. that an election of trustees of an independent
school district shall be held on the same date as the election for the members of the governing
body of the municipality located in the school district as.a joint election; the voters of a joint
election shall be served by common polling places consistent with Section 271.003(b);

WHEREAS, SBISD and Hunters Creek have determined that it is in the best interests of
SBISD, Hunters Creek, and the citizens thereof, to enter into a joint election agreement for the
purpose of sharing election equipment, election supplies, election workers, tabulation services,
polling locations, and electronic voting equipment; and

WHEREAS, SBISD and Hunters Creek shall each order their elections for May 2, 2026
and each shall pass a resolution agreeing to a joint election.

THEREFORE, BE IT RESOLVED THAT SBISD and the City of Hunters Creek Village
agree as follows:

1. Chief Flection Official. Fach Entity agrees to appoint a Chief Election Official
who shall coordinate, supervise, and handle all aspects of administering the Joint
Election as provided in this Agreement.

2. Conduct of Election. Although the Entities may share election responsibilities,
judges, clerks and other election workers as part of the Joint Election covered by
this Agreement, each Entity shall remain responsible for the lawful conduct of its
election. The Entities acknowledge and agree that any election duty related to the
lawful conduct of an election not expressly provided for in this Agreement is
retained by each Entity. Responsibilities retained by each Entity include, but are
not limited to, receipt of applications for a position on the ballot, ballot position
drawings, correspondence with candidates concerning ballot applications and/or
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candidate unopposed status, campaign finance reporting, and posting and
publication of required election notices.

Legal Documents. Each Entity shall be responsible for the preparation, adoption,
posting and publication of all required election orders, resolutions, and notices
required by the Texas Election Code and/or other applicable law. Preparation of the
necessary materials for notices and official ballot language shall be the responsibility
of each Entity, including translation to languages other than English. Each Entity
shall prepare its own submission, if required, to the United States Department of
Justice for preclearance of its election, pursuant to the Voting Rights Act of 1965, as
amended.

Early Voting by Personal Appearance. The Entities agree to conduct joint early
voting by personal appearance. Early voting by personal appearance will be held at

the locations, dates, and times authorized and ordered by the governing body of
each party to this Agreement. Any/qualified voterof the Joint Election may vote
early by personal appearance at any one of thejoint early voting location(s) as
established by SBISD.

Early Voting by Mail. The Entities shall conduct joint early voting by mail.
SBISD’s Early Voting Clerk shall serve as the Early Voting Clerk for the joint
election. SBISD shall be responsible for mail ballots and any other supplies required
by the Early Voting Clerk and shall be responsible for all other aspects of early
voting by mail, including but not limited to, receiving applications for ballots by mail
and mailing and receiving ballots by mail. Hunters Creek shall be responsible for
forwarding any applications for ballots by mail it receives to SBISD’s Early Voting
Clerk within 24 hours-of receipt.

Polling Places. The Entities shall have one common polling places on Saturday, May
2, 2026 Election Day, at Spring Branch Middle School, 1000 Piney Point, Houston,
Texas 77024 (the "Common Polling Place").

Joint Ballot. The Entities agree to a joint ballot. Preparation of the necessary materials
for each Entity's official ballot shall be the responsibility of each Entity, including
translation to languages other than English. Hunters Creek shall furnish SBISD a list
of candidates and/or propositions showing the order and the exact manner in which
the candidate names and/or proposition(s) are to appear on the official ballot
(including titles and text in each language in which the Entity's ballot is to be printed).
This list shall be delivered to SBISD as soon as possible following Hunters Creek's
candidate position drawing and not later than a reasonable deadline to be set by
SBISD and communicated to Hunters Creek in writing. Hunters Creek agrees that
SBISD shall not be responsible for the wording of the ballot language provided by
Hunters Creek. SBISD shall provide Hunters Creek with a ballot proof prior to
finalizing the ballot for the joint election. Hunters Creek shall be responsible for
proofreading and approving the ballot insofar as it pertains to Hunters Creek's
candidates and/or propositions. Hunters Creek shall provide written notice of

2
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approval of the ballot to SBISD not later than a reasonable deadline to be set by
SBISD and communicated to Hunters Creek in writing.

8. Election Judges and Clerks. SBISD shall be responsible for the appointment,
compensation and training of all election officials for each Election Day and early
voting polling location designated by SBISD. This includes the appointment of all
judges, clerks and central counting station and early voting ballot board personnel.
SBISD shall make emergency appointments of election officials if necessary. SBISD
also shall notify all election judges of their appointment. Pay rates for election
workers shall comply with the hourly rates required by the Texas Election and
Administrative Codes for election judges and clerks. Judges and alternate judges
shall also be compensated $35.00 to attend election training. All joint polling place
election workers shall receive these standardized rates of pay.

9. Voting Equipment and Election Supplies. The Entities agree to use electronic voting
equipment and supplies approved by the Texas Secretary of State for the polling
locations and central counting station covered by this Agreement. SBISD shall
arrange for and order all equipment and supplies (i.e. election kits, official ballots,
sample ballots, tabulation equipment, voter registration lists, and all forms, signs, and
maps) and shall arrange delivery of the equipment and supplies to all polling places
covered designated by SBISD, including the central counting station. Paper ballots
will not be used by SBISD or by Hunters Creek for voting on election-day, except
for provisional ballots or in the instance of electrical outages or electronic equipment
failure. Hunters Creek acknowledges that the electronic voting system is highly
technical ‘and that it is conceivable that, despite the efforts of the Entities, it might
fail during the election. Hunters Creek agrees that should the electronic voting system
fail, 1t will not make any claim against SBISD for damages of any kind, including but
not limited to, damages incurred by Hunters Creek for having to conduct a second
election as a result of such failure.

10.  Early Voting Ballot Board. SBISD shall appoint an Early Voting Ballot Board
(EVBB) to process early voting mail ballots received by the Entities. The EVBB
shall consist of a presiding judge and at least two other members. Upon
recommendation by the presiding judge, SBISD shall appoint any additional EVBB
members needed. Tabulation of each Entity's mail ballots shall be conducted
separately by the Early Voting Ballot Board at the central counting station on election
night, at no cost to Hunters Creek. A signature verification committee may be
appointed in any election under this Agreement. SBISD’s early voting clerk shall be
responsible for determining whether a signature verification committee is to be
appointed for a particular election. If the clerk determines that a signature verification
committee is to be appointed, the clerk shall issue a written order calling for the
appointment in accordance with the requirements of the Election Code. Appointment
to the signature verification committee shall be made by the Board of Trustees of
SBISD in accordance with the requirements of the Election Code.

11. Central Counting Station. SBISD shall be responsible for establishing and operating

3
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12.

13.

14.

the central counting station to receive and tabulate the voted ballots in accordance
with the provisions of Chapter 127 of the Texas Election Code. SBISD also shall be
responsible for conducting any post-election manual recounts required by Section
127.201 of the Texas Election Code. Hunters Creek may provide a representative at
the Central Counting Station on election night to receive the unofficial tabulation of
the election. Alternatively, Hunters Creek may request that SBISD provide the
election results via another means such as email. However, if an alternative means is
used, SBISD shall not be responsible for technical problems with transmission. Each
Entity shall be responsible for canvassing its own election returns. Central counting
station personnel will be provided at no cost to Hunters Creek.

Logic & Accuracy Tests. SBISD shall arrange and schedule the logic and accuracy
testing for the tabulation equipment prior to‘its use in the election as required by
Chapter 127 of the Texas Election Code and shall be responsible for publishing
the required public notice of the date; time, and place of the logic and accuracy
testing. The Entities agree and acknowledge that it shall be the responsibility of
the electronic voting equipment manufacturer-to program and test all election
equipment in accordance with the requirements of the Texas Election Code, and it
is further agreed and understood that by entering into this Agreement, SBISD does
not assume any responsibility for the programming or testing of the electronic
voting equipment used in the election.

Cancellation of Election. Either Entity may withdraw from this Agreement and
the Joint Election should it cancelits election in accordance with Sections 2.051 -
2.053 of the Texas Election Code. If an Entity cancels its election, it shall promptly
notify the other Entity in writing and shall be responsible only for its share of
prorated costs and expenses through the date of cancellation. The Entity remaining
in the election shall then assume full responsibility and expense for conducting its
own election. The Entity cancelling its election shall be responsible for preparing
all orders, resolutions, and certifications associated with canceling its election
pursuant to Chapter 2 of the Texas Election Code. In the event that other entities
have joined in the Joint Election, and SBISD cancels its election, each remaining
entity shall assume full responsibility and expense for conducting its own election.
In the event that SBISD cancels its election, any remaining entity desiring SBISD
to conduct its election shall make its request in writing. Should SBISD accept the
Entity’s request, the Entity shall assume full responsibility for costs/expenses
associated with the election, including, without limitation, costs/expenses of
SBISD personnel. In that event, polling locations (early and election-day) shall be
determined by SBISD.

Expenses of Joint Election. Services provided to Hunters Creek under this Agreement
shall be a flat fee of $250, unless Hunters Creek cancels their election and timely
notifies SBISD, SBISD cancels its election and Hunters Creek does not, or Hunters
Creek requires a runoff election. In those instances, SBISD shall prepare and submit
an invoice to Hunters Creek for Hunters Creek's expenses of conducting its election,
which invoice shall be due and payable within thirty (30) days of receipt thereof. The

4
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15.

16.

17.

18.

19.

20.

Entities shall meet, if necessary, following the Joint Election to review administration
and/or the expenses of the Joint Election. Hunters Creek agrees and acknowledges
that SBISD may from time to time invite other entities who serve voters within the
same boundaries to join the Joint Election. Under such circumstances, election
expenses allocated under this Agreement shall be borne proportionately by all
Entities participating in the Joint Election.

Election Records. Each Entity hereby appoints its Chief Election Official as the
general custodian of the voted ballots and all records of the Joint Election as
authorized by Section 271.010 of the Texas Election Code. The Chief Election
Officials shall work cooperatively with one another, sharing records and materials as
needed. Access to each Entity's election records shall be available to that Entity upon
request as well as to the public in accordance with applicable provisions of the Texas
Election Code and the Texas Public Information Act. The election records for the
electronically voted ballots shall be stored by the Chief Election Official of each
Entity. Each Chief Election Official shall ensure that the records are maintained in an
orderly manner so that the records are clearly identifiable and retrievable. Records of
the election shall be retained and disposed of in accordance with the provisions of
Section 66.058 of the Texas Election Code. If records of the election are involved in
any pending election contest; investigation, litigation, or open records request, each
Entity shall maintain the records. until final resolution or until final judgment,
whichever is applicable. It is the responsibility of each Entity to bring to the attention
of its records custodian notice of any pending election contest, investigation,
litigation or open records request-which may be filed with the Entity.

Joint Election Preserved. This joint election agreement shall be preserved for the
period for preserving the precinct election records.

Recounts. A recount may be obtained as provided by Title 13 of the Texas Election
Code. If either Entity requires a recount, it is understood and agreed that SBISD shall
be responsible for the supervision of the recount and shall appoint all personnel for
the recount. The Entities agree to work cooperatively with one another, promptly
making available all election records, equipment, and supplies (including ballots,
ballot boxes, and voting equipment) requested by the Entity conducting the recount.
All costs of the recount shall be borne by the Entity requiring therecount.

Entire Agreement/Amending This Agreement. The Parties agree that this Agreement
is the entire agreement between SBISD and Hunters Creek and supersedes any previous
oral or written agreements. This Agreement may be amended only by the mutual
agreement of the Parties, in a writing to be attached to and incorporated in this
Agreement.

Source of Payment. [Local funds expended under this Agreement will be from current
revenues available to the payingparty.

Term of Agreement. The term of this Agreement shall be for a period of one (1) year,

5

64



21.

22.

23.

24.

25.

commencing on the effective date hereof.

No Assignment. This Agreement may not be assigned.

Construction and Venue. This Agreement shall be construed under the laws of the
State of Texas; mandatory and exclusive venue in any action arising out of this
Agreement shall be in Harris County, Texas.

Authorized by Governing Body. Each party acknowledges that this Agreement
has been authorized by the governing bodies of both SBISD and Hunters Creek.

No Third Party Beneficiary. Neither this Agreement, nor any term or provision
hereof, nor any inclusion by reference, shall be construed as being for the benefit
of any party not a signatoryhereto.

Notice. Notice under this Agreement must be in writing and may be delivered by

hand delivery, fax or by certified mail to each Entity's Chief Election Official at

the addresses listed on their respective signature blocks below.
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CHIEF ELECTION OFFICIALS:

Signature:
Printed Name: Christine A. Porter
DATE Political Subdivision: Spring Branch Independent School District
Address: 955 Campbell Road
City, State Zip: Houston, Texas 77024
Telephone: (713) 251-2213
Fax: (713) 2519185
Email: christine.porter@springbranchisd.com
Signature:
Printed Name:
DATE Political Subdivision: Hunters Creek Village

Address: 1 Hunters Creek Place
City, State Zip: Houston, Texas 77024
Telephone:
Fax:
Email:

Agreedthis ___ day of ,202 Agreed this day of ,202

President Mayor

Board of Trustees of City of Hunters Creek Village

Spring Branch Independent

School District

7
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: December 9, 2025
AGENDA SUBJECT: Discussion and possible action to approve a

proposal from Century Concrete Construction Inc.

in the amount of $18,708.00 for Old Voss Road
Panel Replacements.

EXHIBITS: Estimates
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Century Concrete Construction Inc.

20751 Old Sorters Rd. C | CENWRY

Porter, TX 77365 /[ C . CONCRETE CONSTRUCTION

+12813541277
ronnie@centurycci.com

www.centurycci.com

Old Voss Road 2025 Old Voss Road 2025

1 Hunters Creek Place 1 Hunters Creek Place

Houston, TX 77024 Houston, TX 77024 _
|

JOB NAME
Old Voss Road 2025

DESCRIPTION QTY RATE AMOUNT
11/07/2025

Mobilization/ Demobilization 1 1,500.00 1,500.00
Traffic Control ( Truck supplied by City if needed) 1 1,500.00 1,500.00
Full Depth Sawcut as needed / Demo and Removal of 927 3.50 3,244 .50
concrete / base

Cement Stabilized Sand (42 Tons) 2.0 Installed 42 65.00 2,730.00
8" Paving (SF) 927 10.50 9,733.50
5000 PSI 8" Thick Concrete HES Concrete as Per

Voss Specs

g@'ﬂ 2h7a%/e any questions please give us a call 281- SUBTOTAL 18.708.00

TAX 0.00

$18,708.00
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UV Quote

MAILING & PHYSICAL ADDRESS: November 6, 2025

UMD Energy Solutions Corp.DBA UMD Construction
430 Highway 6 South Suite 200
Houston, TX 77079

7 days from receipt

DESCRIPTION QTY Rate AMOUNT

Old Voss Rd Panel Repairs Option 1

Mobilization 1 $ 1,500.00
Traffic Control barriers 1 $ 1,500.00
Saw cut, Demo & Haul off marked areas 1198Y $ 2,800.00
Remove & Replace Stab Sand as per Voss Specs 1198Y $ 1,650.00
Rebar to match Voss rd specs 119sy $ 1,200.00
5,000PSI HES Concrete as per Voss Specs 119SY $ 5,000.00
Labor $ 8,000.00
Overhead $ 2,100.00
Profit $ 2,750.00
Please direct deposit into:
Moody Bank 850 N Eldridge Pkwy Houston TX 77079
Account name: UMD Energy Solutions Corp.
Checking Account # 529-000-0537
Routing # 1131-000-91 or mail to our office.

$26,500.00

Please direct deposit as per agreement or mail to our office
address at 430 Highway 6 South Suite 200 Houston TX 77079

!
THANK YOU FOR YOUR BUSINESS! TOTAL | § 26,500.00
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: December 9, 2025

AGENDA SUBJECT: Discussion and possible action to approve
Amendment No. 79 to the contract with Cobb,
Fendley & Associates, Inc. in the amount of
$6,250.00 for the MS4 2024 and 2025 Annual
Reporting Application project.

EXHIBITS: Amendment No. 79
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City of Hunters Creek Village December 3, 2025
MS4 2024 and 2025 Annual Reporting Application

CITY OF HUNTERS CREEK VILLAGE
STANDARD AMENDMENT TO
CONSULTANT SERVICES AGREEMENT

AMENDMENT NO. 79

This Amendment (hereinafter “Amendment”) is made between the City of Hunters Creek
Village, Texas (hereinafter “City”), and Cobb, Fendley & Associates, Inc. (hereinafter
“Consultant”) to amend that consultant services (the “Contract”) between the City and
Consultant for services associated with the City Engineer Contract.

1. Amended Terms. The City and Consultant hereby agree that the Contract is
amended as follows:

A. Add new task order for the Engineering Services associated with the
MS4 2024 and 2025 Annual Reporting Application project in the
amount of $6,250.00.

B. See Attached Exhibit A for Scope of Services for this project.

2. Contract to Remain in Force. Other than the provisions of the Contract expressly
amended herein, the Contract shall remain in full force, and its enforceability shall be
unaffected by this Amendment.

EXECUTED and EFFECTIVE as of the day of ,20__

CITY OF HUNTERS CREEK VILLAGE

Signature:

Name/Title: Honorable Jim Pappas/ Mayor

CONSULTANT

/ ;
Signature:__. ,LﬁM{fM

Name/Title: Amber Hurd, P.E., Vice President, Department Manager

Page 1 of 5 Rev. 3
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City of Hunters Creek Village December 3, 2025
MS4 2024 and 2025 Annual Reporting Application

EXHIBIT A
SCOPE OF SERVICES & COMPENSATION
Cobb, Fendley & Associates, Inc.
Proposal for Professional Engineering Services for
MS4 2024 and 2025 Annual Reporting Application

Project Background

The project includes preparing and submitting TCEQ'’s Municipal Separate Storm Sewer
System (MS4) 2024 and 2025 Annual Reporting Applications to TCEQ for approval. The
Annual Reporting Application is a report that TCEQ requires as a status update to the MS4
five-year general permit. The 2024 MS4 annual application is due on December 31, 2025 and
the 2025 MS4 annual application is due on March 31, 2026.

General

Cobb, Fendley & Associates, Inc. (CobbFendley) will assist the City in preparing and submitting
Hunters Creek Village’s Municipal Separate Storm Sewer System (MS4) 2024 and 2025 Annual
Reporting Applications in accordance with Texas Commission on Environmental Quality (TCEQ)
requirements.

BASIC SERVICES

CobbFendley will provide the following engineering services as part of its basic services. The
specific items of service include:

MS4 2024 Annual Reporting Application
Scope items include compiling and evaluating program documentation.
Coordinating with City staff to obtain necessary data.

Submit Water Quality Fee of $100.00 as authorized under TWC 26.0291 and TAC
Chapter 205.

4. Completing all required sections of the TCEQ 2024 Annual Reporting Application.
5. Submitting the finalized report to TCEQ for review and approval.
MS4 2025 Annual Reporting Application
Scope items include compiling and evaluating program documentation.
Coordinating with City staff to obtain necessary data.

Submit Water Quality Fee of $100.00 as authorized under TWC 26.0291 and TAC
Chapter 205.

Completing all required sections of the TCEQ 2025 Annual Reporting Application.
Submitting the finalized report to TCEQ for review and approval.

Page 2 of 5 Rev. 3
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City of Hunters Creek Village December 3, 2025
MS4 2024 and 2025 Annual Reporting Application

Exclusions for the Scope of Services:

The services described above are the identified BASIC SERVICES for this assignment. Other
items that may arise during the course of the project that the City may wish to add to the scope
of services shall be deemed as SUPPLEMENTAL ADDITIONAL SERVICES. CobbFendley
shall undertake such supplemental additional services as assigned by the City upon written
direction from the City. Examples of such items are as follows:

1. GIS Mapping and Exhibits.

2. Public meetings will be considered an additional service and could be provided under a
separate proposal.

3. Any other services not specifically included within the description of the Basic Services
and Additional Services as described above.

Page 3 of 5 Rev. 3
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City of Hunters Creek Village December 3, 2025
MS4 2024 and 2025 Annual Reporting Application

EXHIBIT B

BASIS OF COMPENSATION

BASIC SERVICES

The Compensation to be paid to CobbFendley for providing the BASIC SERVICES rendered
under this agreement shall be based on Lump Sum fees for overall phases of the work as
shown below. Reimbursable items and subconsultant invoices will be subject to a 10%
administration charge.

A. MS4 2024 ANNUAL REPORTING APPLICATION
1. 2024 Annual Reporting Application (Lump Sum) ..., $3,000.00

B. MS4 2025 ANNUAL REPORTING APPLICATION
1. 2025 Annual Reporting Application (Lump Sum) .........coovvvviviiieiiieeieennee. $3,000.00

C. REIMBURSABLE EXPENSES (Cost + 10% Markup)

1. REIMDUISADIES ... ..o $250.00
TOTAL, Basic & Additional Services incl. Reimbursables............cccccccvirennnns $6,250.00
Page 4 of 5 Rev. 3
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City of Hunters Creek Village December 3, 2025
MS4 2024 and 2025 Annual Reporting Application

ADDITIONAL SERVICES

The Compensation to be paid to CobbFendley for providing any ADDITIONAL SERVICES under
this agreement shall be based on the rate schedule included in the Agreement. Reimbursable
items and subconsultant invoices will be subject to a 10% administration charge. Services will
be charged according to those personnel directly involved in providing the service, and will be
rounded to the nearest half hour.

Lump sum fees will be negotiated for particular, defined assignments at the request of the City.
When an occasion arises which the City desires to be covered by a lump sum fee, CobbFendley
will negotiate an acceptable fee with the City and prepare an addendum to this Agreement which
describes the scope of services to be provided and the fee. The addendum will be effective only
after its signature by both parties.

Direct Personnel Expense means salaries and wages paid to CobbFendley’s employees plus
payroll related costs and benefits such as payroll taxes, worker's compensation, health and
retirement benefits, bonuses, sick leave, vacation, and holiday pay applicable hereto.
Reimbursable Direct Expenses shall be those costs incurred on or directly for the CLIENT'S
project, including but not limited to necessary transportation costs including mileage at the
current IRS rate, meals and lodging, laboratory tests and analyses, and printing and binding
charges.

Page 5 of 5 Rev. 3
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: December 9, 2025

AGENDA SUBJECT: Discussion and possible action to approve a
proposal from Van Sant Landscape Management
in the amount of $14,516.60 for beautification on
Voss Road Esplanade.

EXHIBITS: Proposal
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\/AN SANT%

Landscape Management

COMMERCIAL LANDSCAPE - MIAINTENANCE = IRRIGATION

Esplanade: Old Voss Rd & Voss Rd

I. Hunter’s Creek

Date: _12/3/25

Description Size QrTy Price Remarks
BULL ROCK cY 6 2,460

TURK’S CAP 3-GAL 25 900

GIANT LIRIOPI 1-GAL 40 520 Variegated
YAUPON 3-GAL 30 960 Dwarf (8-10”)
FOXTAIL FERN 3-GAL 35 1,120

DIANELLA 3-GAL 36 1,152

ASIAN JASMINE 1-GAL 75 975

YELLOW LANTANA 1-GAL 70 910 New Gold
STEEL EDGING 10-FEET 35 2,450 Green
COMPOST-LEAF MOLD CcY 3 244.80

PINE DECO MULCH CcY 3 244.80

LANDSCAPE FABRIC/STAPLES - 1 195

TOTAL PLANTS & MATERIALS 12,131.60

LABOR, PICKUP, DELIVERY, DUMP FEE 2,385

TOTAL PROJECT COST: $14,516.60

Van Sant Landscape greatly appreciates the opportunity to present this proposal for the above-listed scope of
work. If you have any questions or concerns regarding the above scope of work listed, please feel free to contact

me directly.

Respectfully,

Kyle Van Sant
k.vansant@vansantlandscape.com
832.651.2295

a4
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