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Notice is hereby given of a regular meeting of the City Council of Hunters Creek Village, Texas,
to be held on Tuesday, May 26, 2026, at 6:00 p.m. in the City Hall at #1 Hunters Creek Place,
for the purpose of considering the following agenda items. Councilmember(s) and/or employees
may attend this meeting via videoconference as allowed by the Texas Government Code;
however, there will be a quorum present at City Hall.

Anyone wishing to address the city council during the meeting must notify the City Administrator,
Tom Fullen, before the meeting begins by: 1) filling out a speaker request form at the meeting; 2)
emailing him at tfullen@cityofhunterscreek.com; or 3) calling him at 713-465-2150.

A. Call to order, and the roll of elected and appointed officers will be taken.
B. Pledge of Allegiance.
C. Administration of the oath of office to the newly elected councilmembers.

D. PUBLIC COMMENTS At this time, any person with city-related business may speak to the
Council. In compliance with the Texas Open Meetings Act, if a member of the public
comments or inquires about a subject that is not specifically identified on the agenda, a
member of council or a staff member may only respond by giving a statement of specific
factual information or by reciting existing policy. The City Council may not deliberate or
vote on the matter.

E. REPORTS

1. City Treasurer Monthly Report
2. Police Commissioner Monthly Report

F. AGENDA ITEM

1. Discussion and possible action to approve the Memorial Village Police
Department FY2027 Proposed Budget.

G. REPORTS

3. Fire Commissioner Monthly Report

H. AGENDA ITEM



mailto:tfullen@cityofhunterscreek.com

2. Discussion and possible action to approve the Village Fire Department FY2027
Proposed Budget with the City’s assessment in the amount of $2,455,440.00.

3. Discussion and possible action to approve Amendment 26-002 to the Village Fire
Department FY2026 Budget in the amount of $164,167.00, which will not result in
additional assessments to the City.

REPORTS

4. Building Official Monthly Report

5. City Engineer Monthly Report

6. City Administrator Report

7. Mayor and Council Reports and Comments

CONSENT AGENDA The following items are considered routine by the City Council and
will be enacted by one motion. There will not be a separate discussion on these items
unless a Councilmember requests, in which event, the item will be removed from the
general order of business and considered in its normal sequence on the agenda.

1. Approval of the Minutes of the Regular Meeting on' April 28, 2026.
2. Approval of the Cash Disbursement Journal for April 2026.
3. Approval of the 1st Quarterly Investment Report for 2026.

REGULAR AGENDA

4. Discussion and possible action to consider a request from the Houston Racquet
Club to amend the Specific Use Permit granted by the City to demolish certain
existing facilities and construct a new maintenance building.

5. Discussion and possible action to appoint an alternate position on the Planning &
Zoning Commission.

6. Discussion and possible action to receive and accept the annual audit report for
the City for the fiscal year ending December 31, 2025.

7. Discussion and possible action to approve an extension for New Residence Permit
202200649 at 215 Bryn Mawr Circle.

Discussion and possible action to approve an extension for New Residence Permit
202300422 at 502 Thamer Lane.

9. Discussion and possible action to approve an extension for New Residence Permit
202400345 at 1121 River Bend Drive.

10. Discussion and possible action to approve an extension for New Residence Permit
202400371 at 519 Hunterwood Drive.

11. Discussion and possible action to schedule a Budget Workshop date for the City’s
FY2027 Budget.



L. EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of the
following items, if any, will be conducted in closed executive session under the authority
of the Texas Open Meetings Act. However, no action will be taken on these items until the
City Council reconvenes in open session.

M. RECONVENE into Open Session and consider action, if any, on items discussed in
Executive Session.

N. ADJOURNMENT

The City Council may convene a public meeting and then recess into closed executive session to
discuss any of the items listed on this agenda, if necessary, and if authorized under Chapter 551
of the Texas Government Code. Situations in which a closed executive session may be
authorized by law include, without limitation; (1) consulting with the ‘Council’s attorney to seek or
receive legal advice concerning pending or contemplated litigation, a settlement offer, or any other
matter in which the ethical duty of the attorney to the Council clearly conflicts with the general
requirement that all meetings be open, § 551.071; (2) discussing the purchase, exchange, lease,
or value of real property, § 551.072; (3) discussing a prospective gift or donation, § 551.073; (4)
discussing certain personnel matters, §551.074; and (5) discussing security personnel or devices,
§ 551.076.

CERTIFICATION
I, the undersigned authority, does hereby certify that this Notice of a Meeting was posted on the
bulletin board at City Hall, #1 Hunters Creek Place, a place convenient and readily accessible to
the general public at all times, and said Notice was posted on the following date and time: May
19, 2026 at 4:30 p.m. and remained so posted continuously for at least three business days before
said meeting was convened. \\\n\(\:'gg'ém,{(‘ 1

\)
a2 "“""«.’j’

Z Ny S
Tom Fullen, City Administrator % _{‘4?\-:-
Acting City Secretary

The City Hall is wheelchair accessible, and accessible parking spaces are available. Persons
with disabilities who plan to attend this meeting and who may need auxiliary aids or services such
as interpreters for persons who are deaf or hearing impaired, readers, or large print, are requested
to contact the City Secretary’s Office at 713.465.2150, by fax at 713.465.8357, or by email at
tfullen@cityofhunterscreek.com. Requests should be made at least 48 hours prior to the meeting.
This agenda is posted on the city’s website at http://cityofhunterscreek.com.
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Prepared by: J Matelske, Tax Assessor/Collector

City of Hunters Creek Village
Monthly Tax Office Report
April 30, 2026

A. Current Taxable Value

$ 3,938,438,843

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2025 2024 & Prior
Tax Year Tax Years Total
Original Levy 0.205164 $ 7,722,431.62 $ 7,722,431.62
Carryover Balance - 103,690.47 103,690.47
Adjustments 196,011.82 (4,118.45) 191,893.37
Adjusted Levy 7,918,443.44 99,572.02 8,018,015.46
Less Collections Y-T-D 7,697,443.42 3,352.45 7,700,795.87
Receivable Balance $ 221,000.02 $ 96,219.57 $ 317,219.59
C. COLLECTION RECAP:
Current Delinquent
2025 2024 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ 46,267.30 $ (1,565.48) $ 44,701.82
Penalty & Interest 3,422.83 - 3,422.83
Attorney Fees - - -
Other Fees - - -
Total Collections $ 49,690.13 $ (1,565.48) $ 48,124.65
Current Delinquent
2025 2024 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: $ 7,697,443.42 $ 3,352.45 $ 7,700,795.87
Penalty & Interest 23,488.32 1,626.73 25,115.05
Attorney Fees - 1,546.45 1,546.45
Other Fees 54 .57 - 54 .57
Total Collections $ 7,720,986.31 $ 6,525.63 $ 7,727,511.94
Percent of Adjusted Levy 97.51% 97.59%




»

Fund: 100 - GENERAL GOVERNMENT (01)

Revenue
100-00-41000

100-00-41005
100-00-41010
100-00-41015
100-00-41020
100-00-41040
100-00-42035
100-00-42036
100-00-43056
100-00-43057
100-00-43070
100-00-44025
100-00-44027
100-00-44028
100-00-44029
100-00-46030
100-00-48045
100-00-48055
100-00-48061

CURRENT AD VALOREM TAXES
PREVIOUS AD VALOREM TAXES
FRANCHISE TAXES

SALES TAXES

MIXED DRINK TAX
PENALTIES/INTEREST
BUILDING PERMITS
CONTRACTOR REGISTRATION
EMS

CHILD SAFETY FEES

METRO RECEIPTS

TRAFFIC FINES

COURT TECHNOLOGY FUND
COURT SECURITY FUND

CONSOLIDATED MUN COURT BLD S...

INTEREST INCOME

SUBD ST. LIGHTS

OTHER INCOME

OPIOID ABATEMENT TRUST FUND

Revenue Total:

City of Hunters Creek Village, TX

Original
Total Budget

7,974,206.00
15,000.00
400,000.00
800,000.00
20,000.00
25,000.00
350,000.00
10,000.00
0.00
4,000.00
400,000.00
225,000.00
0.00

0.00
9,000.00
400,000.00
35,000.00
10,000.00
0.00

Current
Total Budget

7,974,206.00
15,000.00
400,000.00
800,000.00
20,000.00
25,000.00
350,000.00
10,000.00
0.00
4,000.00
400,000.00
225,000.00
0.00

0.00
9,000.00
400,000.00
35,000.00
10,000.00
0.00

Budget Report

Account Summary
For Fiscal: 2026 Period Ending: 04/30/2026

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining

113,205.90 5,613,112.57  -2,361,093.43  29.61%

-747.35 5,865.61 -9,134.39 60.90 %
27,721.61 109,896.59 -290,103.41 72.53 %
77,423.24 454,325.30 -345,674.70 43.21%

2,557.59 10,524.69 -9,475.31 47.38%
4,373.57 23,417.64 -1,582.36 6.33 %
46,150.17 170,198.17 -179,801.83 51.37 %
1,350.00 5,400.00 -4,600.00 46.00 %
0.00 7,722.00 7,722.00 0.00 %
476.83 1,673.55 -2,326.45 58.16 %
38,711.62 227,162.66 -172,837.34 43.21%
31,155.10 105,366.32 -119,633.68 53.17 %
12.00 30.27 30.27 0.00 %
9.00 24.58 24.58 0.00 %
1,321.80 4,391.07 -4,608.93 51.21%
57,409.58 225,026.74 -174,973.26 43.74 %
38,082.60 38,082.60 3,082.60 108.81%
650.00 3,550.00 -6,450.00 64.50 %
0.00 1,136.05 1,136.05 0.00 %

10,677,206.00

10,677,206.00

439,863.26 7,006,906.41 -3,670,299.59 34.38%

Expense
100-01-71000 SALARIES & WAGES 727,523.00 727,523.00 81,938.15 247,908.08 479,614.92 6592 %
100-01-71001 LONGEVITY 6,306.00 6,306.00 0.00 0.00 6,306.00 100.00 %
100-01-71002 4578 14,425.00 14,425.00 1,589.71 4,745.83 9,679.17 67.10%
100-01-71010 PART TIME EMPLOYEE 0.00 25,000.00 3,000.00 8,000.00 17,000.00  68.00 %
100-01-71025 TMRS 213,237.00 213,237.00 26,347.27 78,815.28 134,421.72  63.04%
100-01-71030 PAYROLL TAXES 56,205.00 56,205.00 6,709.53 20,852.64 35,352.36  62.90%
100-01-71035 PAYROLL FEES 0.00 3,030.00 240.48 1,158.23 1,871.77 61.77%
100-01-71105 INSURANCE BENEFITS 158,700.00 158,700.00 9,927.85 40,451.08 118,248.92 74.51%
100-01-71107 HRA 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 %
100-01-71500 MAYOR/COUNCIL ALLOWANCE 18,000.00 18,000.00 1,500.00 6,000.00 12,000.00 66.67 %
100-01-72045 NOTICES & MAILING 10,000.00 10,000.00 441.99 756.98 9,243.02 9243 %
100-01-72055 OFFICE SUPPLIES & PRINTING 8,500.00 8,500.00 854.69 3,217.14 5,282.86 62.15%
100-01-72060 TELEPHONE 15,000.00 15,000.00 537.99 3,995.91 11,004.09 73.36%
100-01-72061 TRAVEL & TRAINING 10,000.00 10,000.00 705.00 1,874.06 8,125.94 81.26%
100-01-72062 TUITION REIMBURSEMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
100-01-72063 CERTIFICATION/LICENSE/EDUCATI... 12,000.00 12,000.00 2,400.00 6,000.00 6,000.00 50.00%
100-01-72065 MACHINE RENTAL MAINTENANCE 1,800.00 1,800.00 0.00 268.20 1,531.80 85.10%
100-01-72090 MEMBERSHIPS & SUBSCRIPTIONS 5,200.00 7,170.00 1,734.71 5,553.63 1,616.37 2254 %
100-01-72108 GEN LIABILITY/PROP/WC INS 27,489.00 27,489.00 0.00 1,000.00 26,489.00 96.36%
100-01-72109 SURETY BONDS 250.00 250.00 0.00 0.00 250.00 100.00 %
100-01-72110 ELECTIONS 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
100-01-72111 RECORDS MANAGEMENT 500.00 0.00 0.00 0.00 0.00 0.00 %
100-01-72112 CODIFICATIONS 2,600.00 3,100.00 0.00 0.00 3,100.00 100.00 %
100-01-75040 OFFICE EQUIPMENT 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
100-01-76010 COMPUTER SOFTWARE SERVICES 18,900.00 18,900.00 0.00 11,679.82 7,220.18  38.20%
100-01-78115 PUBLIC RELATIONS 15,000.00 15,000.00 3,120.34 4,493.15 10,506.85  70.05 %
100-02-72042 CONSULTING SERVICES 28,000.00 23,000.00 1,700.00 11,249.55 11,750.45  51.09 %
100-02-72085 TAX COLLECTOR/ASSESSOR 68,000.00 68,000.00 9,438.00 24,787.00 43,213.00 63.55%
100-02-72120 AUDITOR 22,743.00 22,743.00 10,000.00 10,000.00 12,743.00 56.03%
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Budget Report For Fiscal: 2026 Period Ending: 04/30/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100-02-72300 LITIGATION 25,000.00 25,000.00 0.00 0.00 25,000.00 100.00 %
100-02-72310 CITY ATTORNEY 50,000.00 50,000.00 2,250.00 4,727.50 45,272.50  90.55 %
100-02-72502 CITY ENGINEER 78,750.00 78,750.00 2,176.25 13,402.75 65,347.25  82.98%
100-02-78504 TCEQ PHIIl STORMWATER PERMIT 15,000.00 15,000.00 202.50 202.50 14,797.50  98.65%
100-03-72001 VILLAGE FIRE DEPARTMENT 2,355,786.00 2,355,786.00 196,315.50 713,548.75 1,642,237.25  69.71%
100-03-72005 MEMORIAL VILLAGES POLICE DEPT. 2,860,165.00 2,860,165.00 237,124.80 1,200,291.40 1,659,873.60 58.03 %
100-04-72015 GARBAGE SERVICE 668,527.00 668,527.00 44,625.49 133,876.47 534,650.53  79.97 %
100-04-72021 STREET LIGHTS-CITY 60,000.00 60,000.00 6,888.91 19,475.61 40,524.39  67.54%
100-04-72025 UTILITY ACCOUNT 0.00 77,708.00 1,119.56 2,404.37 75,303.63  96.91%
100-04-72057 OFFICE SUPP/PRINTING - PW 2,000.00 2,000.00 388.04 538.85 1,461.15  73.06 %
100-04-72062 TRAVEL/TRAINING - PW 8,500.00 8,500.00 22.00 1,437.10 7,062.90  83.09%
100-04-72070 MOSQUITO FOGGING CONTRACT 15,954.00 15,954.00 0.00 0.00 15,954.00 100.00 %
100-04-72091 MEMBERSHIPS/SUBS PW 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
100-04-72205 UNIFORMS-PW 3,600.00 3,600.00 306.00 943.72 2,656.28 73.79%
100-04-72500 PW-BUILDING INSPECTIONS 70,000.00 70,000.00 4,560.00 9,120.00 60,880.00  86.97 %
100-04-72520 TRUCK MAINTENANCE 15,000.00 15,000.00 805.32 1,353.27 13,646.73 90.98 %
100-04-72530 TRAFFIC LIGHT MAINTENANCE 3,500.00 3,500.00 0.00 500.00 3,00000 85.71%
100-04-72540 MOWING CONTRACT 75,000.00 75,000.00 3,958.00 10,614.00 64,386.00  85.85%
100-04-72541 CONTRACT LABOR 25,000.00 0.00 0.00 0.00 0.00 0.00 %
100-04-72560 LANDSCAPING 30,000.00 14,218.00 12.86 12.86 14,205.14  99.91%
100-04-72600 ALPR 7,500.00 7,500.00 0.00 2,500.00 5,000.00 66.67%
100-04-75510 MINOR TOOLS & EQUIPMENT 10,000.00 10,000.00 112.48 1,390.32 8,609.68  86.10%
100-04-75550 TRAFFIC SIGNS 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
100-04-76500 STREET & DRAINAGE MAINTENANCE 100,000.00 44,375.00 597.32 -14,387.40 58,762.40 132.42%
100-04-78050 BUILDING MAINTENANCE 30,000.00 23,699.00 135.00 3,680.06 20,018.94 84.47%
100-04-78051 JANITORIAL SERVICE BLDG MAINTE... 10,998.00 10,998.00 0.00 2,685.45 8,312.55 75.58 %
100-04-78063 STORM DISASTER FUND 300,000.00 300,000.00 0.00 0.00 300,000.00 100.00 %
100-04-78540 URBAN FORESTER 10,000.00 10,000.00 0.00 0.00 10,000.00  100.00 %
100-04-78544 CREDIT CARD PROCESSING FEES 4,000.00 4,000.00 246.73 1,287.49 2,71251 67.81%
100-05-73000 JUDGES & PROSECUTORS 45,000.00 45,000.00 3,022.50 12,190.00 32,810.00 72.91%
100-05-73020 JURY DUTY FEES 300.00 300.00 0.00 0.00 300.00 100.00 %
100-05-73025 WARRANTS ISSUED 500.00 500.00 228.00 228.00 272.00 54.40 %
100-05-73030 COURT SUPPLIES & PRINTING 2,500.00 2,500.00 197.25 710.52 1,789.48  71.58%
100-05-73031 COURT TECHNOLOGY 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
100-05-73032 COURT SECURITY 2,300.00 2,300.00 0.00 315.03 1,984.97 86.30%
100-05-73034 COURT MEMBERSHIPS & SUBSCRIPT.. 500.00 500.00 0.00 65.00 435.00 87.00 %
100-05-73035 COURT-TRAVEL & TRAINING 1,500.00 1,500.00 538.59 538.59 961.41  64.09%
100-05-73044 CREDIT CARD FEES 2,500.00 2,500.00 164.71 817.57 1,682.43  67.30%
100-05-73045 COURT TAX PD TO STATE 80,000.00 80,000.00 27,835.62 27,835.62 52,164.38  65.21%
100-06-75041 COMPUTER EQUIP. & SOFTWARE 22,000.00 22,000.00 1,110.00 5,108.48 16,891.52  76.78%
100-06-75042 GENERATOR/ROOF FOR CITY HALL 110,000.00 110,000.00 0.00 0.00 110,000.00 100.00 %
100-06-78064 CAPITAL RESERVE 200,000.00 200,000.00 0.00 0.00 200,000.00 100.00 %
Expense Total: 8,763,258.00 8,763,258.00 697,129.14 2,650,220.46 6,113,037.54  69.76%
Fund: 100 - GENERAL GOVERNMENT (01) Surplus (Deficit): 1,913,948.00 1,913,948.00 -257,265.88 4,356,685.95 2,442,737.95 -127.63%

Fund: 200 - CAPITAL IMPROVEMENTS (02)

Expense

200-01-75038 STREET AND MAINTANANCE - RECU... 200,000.00 200,000.00 0.00 19,345.00 180,655.00 90.33 %
200-01-75049 MEMORIAL/VOSS - LONG TERM FU... 949,195.00 949,195.00 0.00 0.00 949,195.00 100.00 %
200-01-75050 REFORESTATION 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 %
200-01-75053 OUTFALL REPAIRS 125,000.00 125,000.00 10,500.00 10,500.00 114,500.00  91.60 %
200-01-75058 STORM SEWER IMPROVEMENTS 0.00 0.00 0.00 145,609.15 -145,609.15 0.00 %
200-01-75064 STREET REPLACEMENTS - ONGOING 1,800,000.00 1,800,000.00 8,821.48 8,821.48 1,791,178.52  99.51%
Expense Total: 3,094,195.00 3,094,195.00 19,321.48 184,275.63 2,909,919.37  94.04%
Fund: 200 - CAPITAL IMPROVEMENTS (02) Total: 3,094,195.00 3,094,195.00 19,321.48 184,275.63 2,909,919.37 94.04%
5/21/2026 4:10:44 PM Page 2 of 5

3


https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dfc07a49-9306-d7b6-ae72-70e8cfd73c25
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202143e8e6-b6b0-555a-ba2a-5c4f9fd86733
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e853749c-f178-cb02-e110-4fbc05a91a4e
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206c9dc6e4-0fa3-6c78-c97d-b48e9d87d2c9
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2066fc4cd6-6a91-af9a-62b6-81815baf27fb
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206fee889d-69ce-a296-e8cc-812b8d7ed840
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cf999a3e-dd32-e3ad-3c63-3604011271b9
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdabfa04-f6c7-314c-ddb1-825eb4bf8c11
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205de22231-9d0a-4675-84e0-b3fb00974546
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a18009a4-62b9-f782-d0f5-f1d297366f0c
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d5de65ca-1f81-b733-0a34-2e9873bdcc8d
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dc175d5b-886e-f1b3-676b-13680288eb7f
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200974c490-ab1b-6248-040c-8eb2b34b8a7d
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065afa3be-240e-c3a9-3431-dae90b3b0071
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2031e56620-15e1-7582-c593-4f0ce0287a9e
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208d11749a-b7e7-abc2-6c48-0ee229b259c4
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fd861b54-fa98-b9b3-1436-ebe8d432cc1b
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2078ede896-8954-15b4-8510-12baea67344b
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20caaf671a-7ade-7bdd-e9d1-e80ee5d6c1f4
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20506b92dd-0b73-69b8-9ce5-08a0554a3993
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20927a8565-a618-49ba-be83-b29200944815
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015e2610c-0e75-e3e6-af72-083f34d0305b
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2023f44c7e-cdca-628b-fe57-7b1e2a2d58dc
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200236503b-0a9a-a351-8710-43274846c77f
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2032790c75-b52c-4aa7-3b1a-a8ea6c27b130
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065d80e33-5ee8-c73d-f1cc-3e3bae424f59
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20646967fa-a06c-8131-ab2d-a104645c0c7c
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2063b1172b-f513-5254-23a2-2c4fcf3a1634
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f580782b-9882-fdd0-7fb6-22fc1e4ba4fb
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e6dd3a5-1981-4ee5-889b-ecd19773a7ac
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206d60fa80-a20b-ded7-5efb-c68f69264500
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20614d1b64-dda2-e22b-d563-63e34590a883
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083d4814b-e11f-ea33-100f-2f6dab728068
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201c04dd5c-85d6-3fe3-580b-e1ddaf2041d0
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206de78cd5-052e-a7e9-7298-7ea433f54fab
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f244f68c-1f29-4617-2406-bdbbb503c83d
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20818f9ddf-48f6-45ba-224e-3051c3a9e027
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006a8e5a6-a898-4893-4fd4-4ce2f9b4c34f
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20875b16f0-6389-8dfc-52be-c3d8770d992f
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d0b06f68-d367-d978-cc78-2e0183ebba07
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f3b3db85-c4a0-45a0-934b-adf9010980c0
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9530415-397f-349d-0a40-6ed1dc36f729
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205f36ce9d-1ce8-1837-2e99-fe1d5a52e143
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ba17fea-e0c5-3711-6f6d-00358f6dd358
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20814a48f4-6ed0-f765-00c0-7e679a5f7e2e
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aa30c66f-ade4-49ca-b084-a74400acf82a
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2058d478da-9f0a-48c6-852e-a8820104e5b3
https://COHC-INCODE:22102/ErpPro10/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cf5f0d15-c51c-483e-bf8f-ab3b00b30685

Budget Report

For Fiscal: 2026 Period Ending: 04/30/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT FUND

Expense

210-01-75000 MEMORIAL REPLACEMENT FUND 3,259,196.00 3,259,196.00 0.00 0.00 3,259,196.00  100.00 %
Expense Total: 3,259,196.00 3,259,196.00 0.00 0.00 3,259,196.00 100.00%
Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT ... 3,259,196.00 3,259,196.00 0.00 0.00 3,259,196.00 100.00%
Report Surplus (Deficit):  -4,439,443.00  -4,439,443.00 -276,587.36 4,172,410.32 8,611,853.32 193.98%
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Budget Report

Account Typ...

Fund: 100 - GENERAL GOVERNMENT (01)
Revenue
Expense

Fund: 100 - GENERAL GOVERNMENT (01) Surplus (Deficit):

Fund: 200 - CAPITAL IMPROVEMENTS (02)
Expense

Fund: 200 - CAPITAL IMPROVEMENTS (02) Total:

Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT ...
Expense

Fund: 210 - CAPITAL IMPROVEMENTS - MEMORIAL REPLACEMENT ...
Report Surplus (Deficit):

Original
Total Budget

10,677,206.00
8,763,258.00

Current
Total Budget

10,677,206.00
8,763,258.00

For Fiscal: 2026 Period Ending: 04/30/2026
Group Summary

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining

439,863.26 7,006,906.41  -3,670,299.59  34.38%
697,129.14 2,650,220.46 6,113,037.54  69.76%

1,913,948.00

1,913,948.00

-257,265.88 4,356,685.95 2,442,737.95 -127.63%

3,094,195.00 3,094,195.00 19,321.48 184,275.63 2,909,919.37  94.04%
3,094,195.00 3,094,195.00 19,321.48 184,275.63 2,909,919.37  94.04%
3,259,196.00 3,259,196.00 0.00 0.00 3,259,196.00  100.00%
3,259,196.00 3,259,196.00 0.00 0.00 3,259,196.00 100.00%

-4,439,443.00

-4,439,443.00

-276,587.36 4,172,410.32 8,611,853.32 193.98%
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Budget Report

Fund

100 - GENERAL GOVERNMENT (01
200 - CAPITAL IMPROVEMENTS (O:
210 - CAPITAL IMPROVEMENTS - N

Report Surplus (Deficit):

For Fiscal: 2026 Period Ending: 04/30/2026

Fund Summary

Variance

Original Current Period Fiscal Favorable

Total Budget Total Budget Activity Activity (Unfavorable)

1,913,948.00 1,913,948.00 -257,265.88 4,356,685.95 2,442,737.95

-3,094,195.00  -3,094,195.00 -19,321.48 -184,275.63 2,909,919.37
-3,259,196.00  -3,259,196.00 0.00 0.00 3,259,196.00
-4,439,443.00  -4,439,443.00 -276,587.36  4,172,410.32  8,611,853.32

5/21/2026 4:10:44 PM
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Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schultz
Chief of Police
May 11, 2026
TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: April 2026 Monthly Report

During the month of March, MVPD responded/handled a total of 5,645 calls/incidents. 2,567
house watch checks were conducted. 1012 traffic stops were initiated with 1033 citations being
1ssued for 1487 violations. (Note: 35 Assists in Hedwig, 159 in Houston, 2 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD  House Watches/YTD Accidents Citations Response Time
Bunker Hill: 1943/8011 777/3462 3 244/274/518  2@3:49
Piney Point: 1547/5765 812/2906 2 208/299/507  3@?2:41
Hunters Creek:  1855/8016 978/4606 2 206/255/461  3@5:14

Cites/Warn/Total  8@3:49

Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #
False Alarms: 115 E-Bike Violations 7 Speeding: 247
Animal Calls: 20 Ord. Violation 12 Exp. Registration 403
ALPR Hits: 28 Information 11 Ins 129
Assist Fire: 34 Suspicious Situation 76 No License 88
Assist EMS: 35 Loud Party 13 Stop Sign 104
Construction Checks 850 Welfare Checks 12 Fake Plate 18

This month the department generated a total of 64 police reports.
BH-27, PP-20, HC-31, HOU-6, HED—0, SV-0

Crimes Against of Persons (0)
Crimes Against Property (5)
ID Theft/Fraud 4 Auto Theft 1

Petty/Quality of Life Crimes/Events (59)

ALPR Hits (valid) 2 DWI 1
Accidents 7 UuUMVv 2
Warrants 12 Fake Plates 5
Towed vehicles 28 Misc 2
Arrest Summary: Individuals Arrested (23)

Warrants 12 DWI 1

Class 3 Arrests 5 Felony 5



Budget YTD: Expense Budget %
e Personnel Expense: 2,112,107 7,392,694 28.6%
e Operating Expense: 684,965 1,543,196 44.4%
e Total M&O Expenditures: 2,797,072 8,935,890 31.3%
e Capital Expenses: 182,239 144,000 95.2%
e Net Expenses: 2,979,311 9,129,298 33.0%

Follow-up on Previous Month Items/Requests from Commission
The final draft of the 2027 budget was completed for the Finance Committee.

The SB224 catalytic converter grant application was submitted and accepted by the State of
Texas Motor Vehicle Crime Prevention Authority.

Personnel Changes/Issues/Updates
Communications Supervisor Sachs is out of the office on medical leave.

Major/Significant Events/Updates
On 4/7/26 a Cadillac Escalade was stolen from a Bunker Hill home. The vehicle was tracked to

the area of I-45 and the Hardy Toll Road where the tracker appears to have been disabled.
Detectives began working with HPD as this case matches several other cases with the same
MO. Four suspects have been arrested in the case thus far. The investigation is on-going.

A Hunters Creek resident was a victim of a scam where she suffered losses of $170,000. The
victim asked if the MVPD would put together a video her telling of her situation/crime and use
it to help educate the community. The video has been created and is being edited.

MYVPD detectives worked a joint operation with US Postal Inspectors that resulted in the arrests
of two men suspected in the theft of numerous pieces of mail from area residents including
SBISD tax payment checks.

The final Flock Condor camera has been installed, and all systems are now operational
including Hunters Creek City Hall IP cameras. Additional Live-View cameras are being
scheduled for installation along I-10, S. Piney Point and Beinhorn.

A call of solicitors in the River Bend Community found one of the men soliciting to be a wanted
fugitive out of Wise, Texas. The man was arrested.

This past month we investigated two dog bite calls. One in Bunker Hill and one in Hunters
Creek. Both dogs were located by officers, quarantined and turned over to city officials.

Community Projects
On 4/18/26 the Department and the Foundation held the 7" Annual Food Truck Rodeo at

Chapelwood UMC. Several hundred people stopped by the 4-hour event to enjoy lunch and to
meet with first responders from the police and fire department.

MVPD telecommunicators were celebrated as part of National Telecommunicator Month with
a proclamation being issued by the City of Bunker Hill.

V-LINC new registrations in April +15
BH - 1808(+2)
PP - 1329 (+5)

HC - 1831 (+5)
Out of Area — 660 (+3)



MVPD — VFD Monthly Response Times Report

April 2026
911/Emergency Designated Calls - EMS and Fire
Total S5@3:59
Bunker Hill 1@2:08
Piney Point 1@1:10
Hunters Creek 3@5:14 * officers on a dog bite call
EMS Only
Total 4@4:20
Bunker Hill 1@2:08
Piney Point 1@1:10
Hunters Creek 2@6:35%* officers on a dog bite call
Fire Only
Total 1@2:43
Bunker Hill 0@0:00
Piney Point 0@0:00
Hunters Creek 1@2:43
Radio Only
Total 29@5:02
Bunker Hill 6@3:29
Piney Point 11@4:45
Hunters Creek 12@6:07 (fire alarms)

VFD All Assists, Any Phone + Radio

Total 63@5:24
Bunker Hill 14@4:36
Piney Point 20@5:45

Hunters Creek 29@5:34



S
S| & ol 2 > S
o < =| 2 IR,
[ - 8 o]0} 5
(¢o] | -
o € o] -] o
SEE 2 -
=] g v E
(aa] @ o) —
To) el o g =
~ O o £ <
ol 3 N © o0
@V o QO 2

Py

]

e

|

o

Address
&
P~
&
2
i]o

Address

Fountain Vie\.") Dr

Longwoods-Ln
Lindenwood Dr @1 Nantucket br
Potomac Dr

Briarmead Dr

Burgoyne Rd

Briargrove

1g-8nol

- .
Saddlewo?®

Vo5® e

Hedwig St

Hunters Creek Village

Beinhorn'Rd

Piney Point-Rd: pPYulod.faulg-

Piney-Point-Village

)
o
fr
>
ey
=
T
@
I

Echoln

sMemorial:Dr

Blalock-Rd Py 201R)g

Flintdale "~
Y

“Taylorcrest‘Rd

O-Ma gdalene Dr

BunkerHill-Rd

Gaylord Dr

Bunker Hill Village

10 @8- Asudys

PH uo ]P',Ll".“::-‘
Plantation'Rd \Warrenton.Df

Gessner'Rd Gessne"gb

goheme Dr

trostwood Dr

Benignus Rd

o

BriarsForest:Drs=




[ | a
9¢/0€ /Y uMOoUY UM UOI1EIOT guk
A3IAT0S  (emov = Anuz ong — by eukobing

NOO,

anosbieug

T
el

FountainView Dr

ige1eLowap’

P3JJN220 2IBYM UMOUNUN 4y o
3ud3nr

yaund UIpn /3207

a-ens1nd

PY-julod.faulg-

'EEN D) .‘s.'«u.;u;\;
LUONEIUR)4

Py 201G

Ky

abeynauiod-feuld .k aBENIA NIH Joxung

d

r | | [
5 o
o ° = R k
.m a -rr [ Hm g o ALWBYo8
S $ gk I a3inios
5 1 = r | il 55 :
% abeIA M21D) SISjUNKH 2 @ T =
i n a o
= 3 pY-saidiojfe) — 9 3
5 B = R
2 S 8§ —&
5 = 5 G = g
5 ° -
*+INN 23403(dd1y 601 e py-Uloyuleg e 2
< ie
INN HN9YY TETCT L uqnowihiieg —

S
U

_oUI asiuad]
| abenia BimpaH

g ploiien

30d $saJppy

de|N Ale[sing oIny 920¢




9z/0€/v
UMOU UM UOI1RI0T . y > 00 e = 2
AIAT0S (enody = Anuzenig py-aukobin 2 < 3 . n =

yoyL swmysin (&)

anoibieug

1R RLoWa "

ucket Dr

ant

A
N

FountainView Dr

PY-julod.Aauid

Py 20181

abeaauiog-Aauld aBENIA 1IH Ja3ung

I M | M 1Q-euoL
= RS = 0. 2Wayogd
- a 9 wu\
3 4 P L X
4. abe)IA M224D) SIajuni e o A
e n a @ 3
3 2 A x 15
2 >
pyasaidiojfel. L
d343N003H 3 Q3¥3IN023Y - = y =
, ¥ c
o o
58 o 20
aon mopeswiesal 001 ! Py wioyujeg Y >
INN 413 |ueldnQO 008
INN U7 poomajppes qS¢8 RS0
304 SSaIppy abena BimpaH

g ploiien

delN 1YayL 0any 9¢0¢




(%) <
© S o n
S Q C A ~N
o D ) > o @) I> Q
g I o T O T 2 Q
j= S 5 =
o— —
-
-
‘ca Chimney Rock Road 0 Chimney. ROCK Road
i cpimney Rack Road Y o
> & ‘GE,' ol Bering Drive ’g Bering.Drive
b < S £
28 a K]
\\ , Augusta Drive & Auqusta Drive
L
| ' f < . 5 Founta hd
'I % U +
8 3 T
o ! 3 %
g Potomac Drive Sé Potamac Driv oc —
% = A o [
<]V"7 u =
) 1
® b B <| <
£ < Yy U c Briar Ridge Drive LM
Ay A N
b o
& <} = b ' s AN
(o —

<

orn

addiewood Lane

®- @
@

PACAHNOR HICIUIM

El'l'd [

E SSoA \Joss Road o Voss Roa
i ; o
SA *0Y 42414 & HOA,
§® % SO0 e Stoney Brook Driv
g iy v A
Hedwig Road s >
o = % " A 2
2 5 z ] SN L)
u @ f 5 - W %,
] 5 v ‘
: g, 2 ¥
I < | =4 — ~
: 1 2 ) g X B>
g @ Piney Point Roa( e @ >
a : \Y
| 7 ho Lane >
PeOY Y20ie1 @ @
ntdale Road v
U
& %
| B @ —
y =}
B A
" /O
9 @ a bunker Hill Road @ Y
L)
l Q
", ) o
. L
peoy ddiuy o s
= 2 ]
i = _m it
= v
E.

Strey Lane @@

Plantation Road

41"Hit’s

garrys oll Lane

Memaorial

Mall ALPR

Gessner-Road

é"”'f.q POOMISOI4 p
1)
E
Benlanus Road € R
= k= o +
o0 T 2 O g 2
g (- 0 > 'S
o]
s = B 5P 53
c c =
T 3 a 5 L2
I

South Gessner Road

A
Vv

Briar Forest Drive

®
Total
Hits

Locations
()



4/30/25 v

Chimney. ROCK Road

-8 O n ) Q Ep .
o Q c e ~ un
< o< = < o v = o N
25 2 O Q o3 > Epe
< ) 17 O
v T ao T - 2 o . oo
© S 2 A o Ao
< S = o
-
o o R
a Chimney Rock Road o
1 cyimney Rock Road ‘ ?,
2 & EE! . 7% Bering Drive }2
-4 T =
2 ('8
\ , Augusta Drive & Augusta
| ' - - “,
| 5_ i Fount
- % =
\. ‘ % -
: s Potomac Drive § PO(%%&C Dri
‘s & 2
(v o —
@ %{,{ D EQ- >
2 /"}'1* v c Briar AQQe Driv
- & X
I <
(=} o C :
D E =

&

Saddiewoo

d Lane

®=

®O®

ayl\cl’ lUl'Wdy = 7.

<%

\Joss Road , Voss Roa %
peOY 13jld @'& AA
< 010
Yy

a roBunker Hill Road

¥ A
Hedwig Road
| ' = 3 o :
@ 5 > = A
k 2 & & G '/O/e.
[+ % x 3
I P <
‘ I o o ¥ ¥
Sy - -
3 1 O >
g @ Piney Point R(’).@ —— @
) - c =
1 - >
| cho Lane l
peoy yaoieig @
[
| e 28
oy o
Y vy )
i/ 2

8|

peoy ddiuy

Strey Lane @@

Plantation Road

_Mall ALPR

Memorial Drive

<

g.arr‘vk'-":“ Lane

Gessner.Roa

Road

)
*11iq poomisoly

e

rthshy,

Benlanus Road

1O,
Bunker Hill

Hedwig
Piney Point
Mobile
Locations
(=)

Hunters Creek
Frequent

@
paLAN 0L/
J

Briar v

orest Drwr.v-

Bering.Drive

<

2025 ALPR Recoveries

o

Stoney Brook Driv

L’"'f‘

E ""rl £

South Gessner Road

oy .
QL »n
L o
-
T 5
S a
T ©
(0]
S >
o 0
(G S ]
0 @
xd

Investigative

Leads



16

23ueyd %
ERVEYEINTG]
6T€0C S006¢ 90011 9€0T¢ LOSLT L6SLT V9819 TSL08 98¢ 9T0T S88 ST1 9T s|eiol ¥#¢0c¢
909t 9708 906¢ S9/S [4°)743 TT08 €860T 9T6¢C SL Tve _ €G¢ 78 14 _ |erol
Jagqwiadag
JaqWaNON
1990120
Jaqwaldas
1sn3ny
Alnr
aunf
Aen
8L6 SS81 [4%] LYST LLL 14Y L9S¢C S9S 0¢ 9 6S S 0 [dy
YA 6€TC 069 89€1 8CE1 09v¢ TS€€E LEE9 €¢ 78 69 T € YaJeiN
6.8 0€LT 80§ 9¢tl €LS 8¥91 09671 S¢8Y 9T oc¢t 19 6S 0 Asenigag
vevt [4°744 968 174°)" V8L 09671 S0T€E 6019 9T €L ¥9 8 T AJenuer
OH ONI OH ONI OH ONI S329YD SOEPIRA) || AL Stiosiad
Sjuapu| CITN| 1sule8y 1suledy
JOH dlA JOH dlA dd dlA dd dlA HE dlA Ha dlA 9SNOH Sisally | |ej0l jokuenp | sswin sawiLn 920¢

SjuapIdu| |e10] 920¢



Jaquinu 00LE
ay3 ySnouyy ano. s||ed |eusaiul
[|E S BWIY [BWIUIW BY1 SI SIYL 4

17

L60TT 8S6TT €T0TT 9¢6LT suolissiwsuel| olpey
¢0:90:TS LEST:9S 9C:8UEL |TEBY'T6 S||D duoyd |eJaud) dd
LT0TT 14144 4544 STve 986¢€ S||eJ duoyd 00L€
6¢0T E144 89¢ 9¢c 0T€ S|[eD suoyd TT6
|e30L JA awIL papiwwo) ydjedsiq

€€0T 9 [ ulwpy - =,
94 1 75:08°CT 0T:9%:€C Y0:S€:LT |¥0:80:LT AYY3L ‘TLIHM
Ly 14 ST:TSST 0:9T:LT CCT0LT |70:SOLT NVNT ‘Z3AIVA
8y 14 9€:L0:ST €T:8€:0C LOTT'TC |¥:65°SC OIVYD HOTAVL
St € YL YT TEC0LT T0:Tv'¥C |6¥:15:0C 13VHIIN ‘IDININAS
€8 € 80:8T:TC SCOVTT LE0E0T |EVO0ETT D143 ‘NYINITIIS
00:00:0 00-:00-:0 £2:C0:0 [CT:TT:0 « ANOWAVY ‘ZL1NHIS
SS 4 LYESTT 0TVC1E SS8V:L  |8TEVYT 319934 ‘ZINOINA0Y
9€ 4 TC¢:T0'ST LS'8E:L C0:SS'¥T |SE60:6T 3S0r 'ZIN91¥a0y
TS €€V TT:0T:€ 00:00:0 |9S:6T:C x Y3IHJOLSIYHD Z3N9I¥aoy
95:70:0 0€:€S:TT T1S:6CTT |V7:8TLT VAV SIIAVI ‘NDOTAVd
[44 4 S¥-¢0-6T CC6Tve 9€:8€LT |9T:L0:CC 3I13Y2!IA ‘ONIINOTVd
T0:CT:0 00:00:0 S¢:¥0'0  |00:00:0 * ANV ‘SNIMO
0T:¢T:¢ 3[I3Y2IA ‘SNIMO
St € SECTYT 9¢:90:9T VeV YT |€0:TH:9C BIUISIA ‘VOILHO
9¢ 4 MR L06€°CT 0€:50:€C |TCTT:8T BO3URYS ‘QYVTIIN
9¢ TCEY9 7 9TST YOvT:9  |6EVEL 14390Y ‘ANVATION
0S 9 LTSOPT 0€:6C:VT ¥0:90:¢T |vC:T0:61 Apuy ‘DISmodNN
L€:95°9 0%:55°0 0€:v0'0 |VS9€E AINHIr ‘ONIX
00:00:0 00-:00-:0 00-:00:0 |6S:¢0:0 * 143 ‘SINOf
€€ [4 6S:SCPT 1:6€:8 TT:85'6 |L¥CS9T NHOT ‘NOSNHOf
143 € 0S:ST:6 SE6CST 0S:LEET |TV6S5LT QYVHDIY ‘SIAYVT
97 4 9T:8S¥ 6€:/T:8 95:0S°9T |90:£S:CT SVIOHDIN ‘d00MYVH
Ly 4 LTTTLT §S:€0'8 ET:LTTT |TT:8Y:6C 950( ‘Z3IVZNOD
€9 S YTTEST SIY¥HD ‘VID¥YD
1 00:00:0 9¢:9S°1T €0-T¥'T  |00:00:0 N "D HIV18 ‘ANY3D
13 1 07:C0:€T LS8V YT €7:00:0C |VT:8E6T Q¥YMA3 HdTvY ‘STTYNYD
15 4 85:55:8T STTVL LS0€:9C |6S6C:6T palyoey ‘QyAg
El4 [4 00:05:0T SV V6 YV €C0T |60:75:8T uosef ‘NOS3I14Ng
9€:8S°1T 00-:00-:0 10:€0:0 |00:00:0 * AYYV1 ‘SN99049
€5 € 9¥:TS €T £0°TS'8T 0T:Z€9T [T¥:0T:9T NHOT ‘O3NNH3IE
TP 1€:0 00-:00-:0 00:00:0 |0C:vTiS « NVIdg ‘NIMa1ve
00:00:0 L¥°95:0 ¢0:£0:C  |00:00:0 x D NVI¥e9 ‘¥IvE
S8 S 91:8G:€T 6S/T:/T 9E €V LT |8C:65:6C 1TV ‘INVINTYSTY

sajn suoday 29(Q AON 190 deg Bny Inp unp Aepy ady ey qed uep awepN aaAojdw3

1oday 921AI9S 03 W] PAIHWWOD IO 90T




ALPR Recoveries

Plate Recoveries

Recovered
Yes, MVPD
Yes, MVPD

Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Recove Date Links Plate Recov Date Links
1 XLI9064 Niss Alt 19 $ 9,500.00 Embezzlement 22-Jan WGP6436 3/5/2026 Cited
2 VNN1551 Kia 21 S 18,000.00 Robbery 29-Jan TFV1029 3/22/2026 Owner
3 DDX8214 Toyota 22 $ 17,500.00 Clucking 24-Feb RXN2937 4/2/2026 HPD 2
4 RRF8331 Mercedes 13 S 23,500.00 Fraud 27-Feb XRY6655 4/3/2026 Owner
5 9RG545 Kia 6 $ 9,500.00 Fraud 12-Mar 86DV348 4/9/2026 Owner
6 WYC7645 Chev Spark 13 S 1,000.00 Fraud 7-Apr 22689TMP 4/11/2026 Cited
7 XHT8195 Niss Path 2 $ 21,000.00 Fraud 10-Apr VLS0083 4/14/2026 Owner
8 GCP7964 4/26/2026 Owner
9 TFR6225 5/12/2026 Owner
10
11
12
13
14
15
16
17
18
19
20
21
22
23
2% Firearm in vehicle |Vehicle found tobe Stolen |
25 Temp Tag Hotlist Protective Order
26
27 Located but Fled
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 9-Jan RGN7136 22
30 30-Jan PLC4475 13
31 10-Apr  WDF6326 19
32 24-Apr  VRL5215 13
33
34
35 Runaways/M g Community Safety Hotlist
36 2/3/2026 HDW9235 104
37 4/6/2026 1PG8794 21
38
39
40 $ 100,000.00
7 of 7 involved in other crimes = 100%
Program Summary
2026 Value S 27,500.00 Recovered 2 HOT List Hits Other Agencies MVPD Stolen Vehicles
2025 Value $  408,500.00 Recovered 19 XTF3908 5/12/2026 13 JerseyV Date Location Plate Case
2024 Value $  746,000.00 Recovered 30 1/13/2026 825 Saddlewood ~ WMV7298 26-0030
2023 Value $  646,500.00 Recovered 30 3/11/2026 800 Ourlane Ct 9RG545- MN  26-0235
2022 Value $ 1,733,000.00 Recovered 74
2021 Value $ 1,683,601.00 Recovered 75
2020 Value $ 1,147,500.00 Recovered 61
2019 Value $ 438,000.00 Recovered 22
Program Total $ 6,830,601.00 313 ALPR Stops Located not Reported as Recovered
Plate ALPR Agency Date
Recovered Stolen Cars Non-ALPR
Condor Camera Accident Captures 2/8/2026 8500 San felipe VKF5884 26-0113
Date Camera
1/28/2026 Voss/Mem
2/4/2026 S. Piney Point
2/5/2026 S. Piney Point
2/6/2026 Briar Forrest
5/5/2026 San Felipe
INVESTIGATIVE LEADS/Solves
Crime Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR Crime Date Plate ALPR
Auto Theft WMV7298 13-Jan Condor
BMV TMP88CMS 20-Jan HOU
FsGI TCD1611 2-Feb Riverview
FsGl KMY3660 17-Feb Condor
BMV FPS2927 26-Feb 6
Fraud WzJ4401 23-Mar sV
BMV XSH4087 21-Apr US Coins
Criminal Mischief Person 28-Apr  Taylorcrest©
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026

AGENDA SUBJECT: Discussion and possible action to approve the
Memorial Village Police Department FY2027
Proposed Budget.

EXHIBITS: MVPD FY2027 Proposed Budget
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Memorial Villages Police Department Summary

FY2027 Budget Proposal

FY27 Proposed Budget Summary

The Memorial Villages Police Commission has recommended adoption of the FY27 Budget
proposal and is submitting that for approval by member cities. The overall proposed budget is
$10,362,471, which is an additional $1,233,173 or 13.51 % increase over the FY26 amended

budget.
A comparative view and breakdown of the proposed budget is as follows:

2026 2027 Variance
Amended Requested
Budget Budget

MAINTENANCE AND OPERATIONS (M&O) 8,935,890 10,107,471 1,171,581 13%
VEHICLE REPLACEMENT 193,408 255,000 61,592 31.85%
CAPITAL PROJECTS 0 0 0 0

Category

TOTAL BUDGET REQUEST 9,129,298 10,362,471 1,233,173 13.51%
The total cost to each city would equate to $3,436,657:
- M&O $3,369,157
- Vehicles $67,500

The Department is requesting the following assessments from each city in January 2026:

- Maintenance & Operations $561,527

- Vehicle Replacement $67,500
*The Department is requesting to utilize $52,500 of fund balance anticipated to be
available in the vehicle replacement fund to decrease the amount due from the
Villages.

February 2026 through November 2026 assessments for each city will be invoiced as follows:

- Maintenance & Operations $280,763

No invoice will be generated in December 2027




FY27 Budget Highlights

2025 2026 2027 Variance % Change
Amended Amended Requested
Budget

Category

(il PERSONNEL/BENEFITS 6,744,765 7,392,694 8,644,345 1,251,651 17%
100 PERSONNEL/BENEFITS:

MVPD currently has forty-four full-time (FTEs) and two part-time employees. There are thirty-
three sworn personnel (including one part time officer), ten full-time telecommunications
officers, two administrative personnel, and one custodian of records. The Department also
utilizes two former telecommunications officers on an as needed basis, along with a video/media
intern.

This category includes salary, overtime, court/bailiff costs, TMRS allocation (estimated at 22%
of gross earnings), 2.5% employer contributions to 457b accounts for full time employees, and
the health benefits costs. The proposed budget continues to support the salary and retention plan
specifically created to attract, hire, and retain the best and most qualified employees.

Retention Incentives:

The Chief along with the Board of Police Commissioners is recommending a 3% base salary
adjustment on January first, along with a 1% step increase, awarded on employment anniversary
date for the dispatch personnel. The Office/Human Resources Manager and Finance Manager
will receive a 4% adjustment on January 1%,

Additionally, the proposal seeks to implement phase 2 of a strategic pay initiative to maintain a
competitive compensation structure for our sworn personnel. Effective July 1, 2026, council
approved Phase 1, which changed the TCOLE and language incentives to set amounts vs
percentages. The longevity and education rates were also adjusted, and the Department
eliminated the emergency care attendant incentive.

If approved the Department seeks to implement an 8-step pay plan for sworn personnel. All
hourly sorn personnel will move one step every other year, peaking at 16 years (time in rank).
The hourly rates will be adjusted based on an approved COLA.

2025 2026 2027 \EED (] % Change
Amended Amended  Requested
Budget

Category

LN INSURANCE 84,900 86,800 83,235  (3,565)  -4%
200 INSURANCES:

The insurance category represents our auto, general, public official bond, professional, and real
property insurance coverage through the Texas Municipal League. Rates are determined by
TML. The amount requested reflects adjustments based on prior year rates.




2025 2026 2027 Variance % Change
Amended Amended Requested
Budget

Category

m FLEET MAINTENANCE 210,000 215,000 220,000 5,000 2%
300 FLEET MAINTENANCES:

The fleet maintenance category includes the annual fuel costs, vehicle maintenance, damage
repair, and tire replacement costs.

2025 2026 2027 Variance % Change
Amended Amended Requested
Budget

Category

m BUILDING MAINTENANCE 78,900 72,450 94.550 22,100 31%
400 BUILDING

The building maintenance category includes the annual janitorial services contract, building
refresh i.e., filing cabinets, lockers, and chairs. This category covers any repair costs associated
with the upkeep of the building. This request reflects a $10,000 request to upgrade building
security and anticipated increases in maintenance and landscaping costs.

2025 2026 2027 Variance % Change
Amended Amended Requested
Budget

Category

(500 TG 75000 78,800 76,900  (1,900)  -2%
500 OFFICE

The office category includes funding requests for computer purchases & replacement, postage
machine & supplies, office supplies, bank service charges, and payroll contract expenditures.

2025 2026 2027 Variance % Change
Amended Amended Requested
Budget

Category

[ 600 NS 74,040 79,300 79,200  (100) 0%
600 UTILITIES

The utilities category includes expenditures related to monthly telephone, electric, water &
sewer, and natural gas services.




2025 2026 2027 Variance % Change
Amended Amended Requested
Budget

Category

700 CONTRACT/SERVICES 477,402 742,887 703,445 (39,442) -5%
700 CONTRACT/SERVICES

The contract/services category includes MVPD’s equipment, software maintenance contracts,
annual SETCIC fees, legal & professional service fees, and IT contracts.

Major contracts supported by this category:

FLOCK SAFETY - License plate reader cameras - this technology can help law enforcement
identify vehicles by make, color, and decals. Condor cameras - once alerted and activated - allow
officers to receive real time situational awareness before they approach the scene.

FLOCK OS PREMIUM - A platform that unifies video, license plate readers, sensors and
other data streams to deliver real time intelligence and coordinated response capabilities.

AXON - Supports the body worn camera, fleet video camera, and evidence.com.

I0SO — Managed Services contract for the Department’s information technology service
provider.

PALADIN — Enhanced drone software

2025 2026 2027 Variance % Change
Amended Amended  Requested
Budget

Category

OPERATIONS 291,959 267,959 205,796 (62,163) -23%
800 OPERATIONS

The operations category includes line items that support accreditation, uniforms, training, travel,
recruiting costs, criminal investigations, tasers, small equipment, and contingency funding
requests.




2025 2026 20267Requested  Variance % Change
Amended Amended Budget

Category

AUTO REPLACEMENT 169,900 193,408 255,000 61,592 32%
1000 - AUTO REPLACEMENT

Line items in this category support our vehicle replacement plan. The FY27 request is for three
vehicles.

NOTE: All vehicle purchased must be approved by the Police Commission prior to ordering.




Memorial Villages Police Department
FY27
BUDGET PROPOSAL

» A .
0 0 ase
0 0 0 q d
A ded A ded 0
100
100|Salaries 4,504,858 4,868,467 5,693,245 824,778 17%
110|Overtime 160,000 160,000 190,000 30,000 19%
115|Court/Bailiff 5,000 5,000 6,000 1,000 20%
120|Retirement 981,981 1,070,477 1,297,006 226,529 21%
125|457b contribution 102,290 106,853 126,967 20,114 19%
130|Health Insurance 807,980 989,008 1,124,170 135,162 14%
140|Workers Compensation - TML 86,400 91,400 91,400 0 0%
150]Life/LTD 25,877 26,036 27,624 1,588 6%
160|Medicare 67,803 73,110 85,485 12,375 17%
170(Social Security 2,576 2,343 2,448 105 4%
TOTAL PERSONNEL/BENEFITS 6,744,765 7,392,694 8,644,345 1,251,651 17%
200
TML INTERGOVERNMENTAL RISK POOL
200|Auto 40,000 40,000 42,000 2,000 5%
210|General Liability 1,400 1,400 735 (665) -48%
220|Public Official Bond 1,000 1,000 1,000 0 0%
230|Professional Liability 30,000 30,000 26,000 (4,000) -13%
240|Real & Personal Property 12,500 14,400 13,500 (900) -6%
TOTAL OTHER INSURANCE 84,900 86,800 83,235 (3,565) -4%
300
300/Gas and Oil 120,000 130,000 130,000 0 0%
310|Fleet maintenance 70,000 55,000 70,000 15,000 27%
320(Tires 10,000 10,000 10,000 0 0%
330{Damage Repair 10,000 20,000 10,000 (10,000) -50%
TOTAL FLEET MAINTENANCE 210,000 215,000 220,000 5,000 2%
400
400|General/Building Maintenance 45,100 38,650 57,150 18,500 48%
410[Janitorial Services 22,800 22,800 26,400 3,600 16%
420/Jail 1,000 1,000 1,000 0 0%
430|Building Furnishings 10,000 10,000 10,000 0 0%
TOTAL BUILDING 78,900 72,450 94,550 22,100 31%
500
500|Computers 16,000 17,600 16,000 (1,600) -9%
510|Postage/postage machine 1,300 1,100 800 (300) -27%
520|Office Supplies 35,300 35,800 35,800 0 0%
530[Bank/Finance Service Chgs 400 300 300 0 0%
540|Payroll Services 22,000 24,000 24,000 0 0%
TOTAL OFFICE 75,000 78,800 76,900 (1,900) -2%
600
600|Telephone 45,540 49,400 50,200 800 2%
610|Electric 20,000 20,000 20,000 0 0%
620|Water/Sewer 7,500 7,500 7,500 0 0%
630|Natural Gas 1,000 2,400 1,500 (900) -38%
TOTAL UTILITIES 74,040 79,300 79,200 (100) 0%
700
700[Equipment Maint. Contracts 179,858 277,845 287,115 9,270 3%
710|SETCIC fees 3,600 3,600 3,600 0 0%
720(Legal/Professional 56,300 59,730 49,250 (10,480) -18%
730|IT Services 137,944 182,612 173,060 (9,552) -5%
740|Software Maintenance Contracts 99,700 219,100 190,420 (28,680) -13%
TOTAL CONTRACTS/SERVICES 477,402 742,887 703,445 (39,442) -5%
800
800|Accreditation 1,440 1,440 2,000 560 39%
810[Uniforms 41,000 40,000 40,000 0 0%
820|Radio parts and labor 33,504 34,504 34,504 0 0%
830|Firearms Trng and Ammo 7,000 7,000 8,800 1,800 26%
835|Tasers 20,000 10,000 6,000 (4,000) -40%




Memorial Villages Police Department
FY27
BUDGET PROPOSAL

GENERAL FUND CONTINUED
0 0
o] 0 0 q d
Amended Amended 026-20
840|Training & Prof. Dues 69,375 69,375 54,000 (15,375) -22%
850| Travel 9,500 9,500 9,500 0 0%
860|Recruiting Costs 13,000 13,500 13,500 0 0%
870|Criminal Investigations (CID) 3,500 7,640 7,492 (148) -2%
880|Contingency - Miscellaneous 30,000 30,000 30,000 0 0%
892|Small Equipment 63,640 45,000 0 (45,000) -100%
TOTAL OPERATIONS 291,959 267,959 205,796 (62,163) -23%
OTA &0 8,036,966 8,935,890 0,107,4 8 0
OTHER FUNDS
Acct. No Cat ik Rl 2027 R ted 2 % |
: ategory Amended Amended RS 2026-2027 oIncrease
1000
1000[Auto Replacement 169,000 193,408 255,000 61,592 32%
TOTAL VEHICLE REPLACEMENT 169,000 193,408 255,000 61,592 31.85%
2000
CAPER conversion 26,000 0 0 0
TOTAL SPECIALCAPITAL ASSETS 26,000 0 0 0

OTALO R D 95,000 93,408 000 b 9 %

2025 2026 $ Increase/
2027 R %1
Amended S 0 equested % Increase

Category 2026-2027

GENERAL FUND 8,036,966 8,935,890 10,107,471 1,171,581

VEHICLE REPLACEMENT 61,592

169,000 193,408 255,000
SPECIAL CAPITAL ASSETS 26,000 0 0 0

COMBINED TOTALS 8,231,966 9,129,298 10,362,471 1,233,173 13.51%

TOTAL FUNDS REQUIRED FOR GENERALFUND $ 10,107,471
TOTAL FUNDS REQUIRED FOR VEHICLE FUND $ 255,000
NO FY27 CAPITAL PROJECT $ -
TOTAL PROPOSED EXPENDITURES BY MVPD IN FY26 FOR OPERATIONS AND VEHICLE PURCHASES (13.51%) $ 10,362,471
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phonet#t (713) 468-7941 Fax# (713) 468-5039

2026 Summary - All Cities

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month _ # of Incidents* Avg Resp Time
TOTAL| 150| 140| 201| 207 0 0 0 [ 0 [ 0 0 698 Jan 117 4:14

Abdominal Pain 1 1 0 0 2 Feb 119 4:16

Allergic Reaction 0 0 2 1 3 Mar 142 4:24

Animal Bite 0 0 1 0 1 Apr 136 4:15

Assault 1 0 2 0 3 May

Automatic Aid 0 0 1 0 1 Jun

Automatic Aid- Apartment Fire 0 0 4 9 13 Jul

Automatic Aid- Building Fire 0 0 3 5 8 Aug

Automatic Aid- Elevator Rescue 0 0 7 1 Sep

Automatic Aid- Entrapment MVC 0 0 3 0 3 Oct

Automatic Aid- Gas Leak 0 0 5 6 11 Nov

Automatic Aid- High Rise Fire 0 0 1 1 2 Dec

Automatic Aid- House Fire 0 0 5 4 9 514 4:17

Back Pain 0 1 0 1 2

Business Fire 1 0 0 0 1 *Does not include HFD, Cancelled,

Carbon Monoxide Alarm with Symptoms 3 1 1 0 5 Disregard Enroute, Objects Down, and

Carbon Monoxide Detector No Symptoms 6 4 6 5 21 N gency Service Calls*

Cardiac/Respiratory Arrest 0 1 1 2 4 Note: Nat'l Std Fire Response Time: 6:50

Check a Noxious Odor 0 1 0 0 1 Note: Nat'l Std Fire EMS Time: 6:30

Check for Fire 2 1 1 1 5

Check for the Smell of Natural Gas 5 2 1 3 11

Check for the Smell of Smoke 3 2 0 0 5

Chest Pain 4 8 3 5 20

Child Locked in a Vehicle Engine and AC running 0 0 1 0 1

Child Locked in a Vehicle Engine not running 0 0 1 0 1

Choking 0 1 1 1 3

Diabetic Emergency 1 2 1 2 6

Difficulty Breathing 9 8 7 8 32

Dumpster Fire Not near Structure 0 0 0 0 0

Elevator Rescue 1 2 1 0 4

Electrical Fire 0 0 0 1 1

Entrapment- Non MVC 0 0 0 0 0

Explosion 0 0 0 0 0

Fall Victim 1 9 10 20 50

Fire Alarm Business 3 5 4 3 15

Fire Alarm Church or School 0 4 2 5 11

Fire Alarm Residence 22 23 24 25 94

Gas Leak 1 0 5

Grass Fire 0 0 1

HAZMAT Emergency 0 0 0

-
[,
v

Headache- Stroke symptoms not present
Heart Problems

i
1S
=
[S)
N
o

wlr|ofw|rk|o|Nv|v|o|os
plw|ko|r|o|s|r|o|r|~

Heat/Cold Exposure 0 0 0
Hemorrhage/Laceration 1 1 4
House Fire 1 1 5
Illegal Burning 0 0 1
Injured Party 1 3 8
Medical Alarm 4 3 11

Motor Vehicle Collision 1

w
=
)
N
=
N
w
~
W

Motor Vehicle Collision with Entrapment 0 1 1 0 2
Motor Vehicle vs Motorcycle 0 0 0 0 0
Motor Vehicle vs Pedestrian 0 0 1 0 1
Object Down in Roadway 0 0 2 4 6
Oven/Appliance Fire 0 0 1 0 1
Overdose/Poisoning 0 1 1 1 3
Possible D.O.S. 1 0 0 1 2
Powerlines Down Arcing/Burning 1 3 3 1 8
Pregnancy/ Childbirth 0 0 0 0 0
Psychiatric Emergency 3 3 2 1 9
Seizures 4 1 5 1 11
Service Call Non-emergency 18 9 11 17 55
Shooting/Stabbing 0 0 0 0 0
Sick Call 8 7 13 8 36
Smoke in Business 0 1 0 0 1
Smoke in Residence 0 1 0 0 1
Stroke 1 1 4 7 13
Transformer Fire 0 0 4 0 4
Trash Fire 1 0 0 1 2
Traumatic Injury 0 0 0 1 1
Unconscious Party/Syncope 8 4 12 8 32
Unknown Medical Emergency 3 1 0 4 8
Vehicle Fire 2 1 2 1 6
TOTAL Avg Resp Time
20 6:48
200
5:36
150
4:24
100
. 3:12
0 2:00

Jan  Feb Mar Apr May Jun  Jul Aug Sep Oct Nov Dec Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone## (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Bunker Hill

-
[
S
-
]
o

Call/Incident Type/Detail Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time

TOTAL

=
»
[y
00
w
o

0 0 0 0 0 0 0 0 78 Jan 9 5:10
Feb 14 5:18
Mar 23 5:31
Apr 11 5:16
May

Jun

Jul

Aug

Sep

Oct

Nov

Abdominal Pain

Allergic Reaction

Animal Bite

Carbon Monoxide Detector with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Child Locked in a Vehicle Engine and AC running 57 5:18
Choking

Diabetic Emergency

Difficulty Breathing

Fall Victim

Fire Alarm Church or School

Fire Alarm Residence

Gas Leak

Grass Fire

Headache- Stroke symptoms not present
Heart Problems

Heat/Cold Exposure
Hemorrhage/Laceration

House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision

Motor Vehicle vs Pedestrian
Motor Vehicle Collision with Entrapment
Object Down in Roadway
Oven/Appliance Fire
Overdose/Poisoning

Possible D.O.S.

Powerlines Down Arcing/Burning
Psychiatric Emergency

Seizures

Service Call Non-emergency

Sick Call

Smoke in Residence

Stroke

Transformer Fire

Unconscious Party/Syncope
Unknown Medical Emergency
Vehicle Fire

*Does not include Cancelled, Disregard
Enroute, Objects Down, and
Nonemergency Service Calls*
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TOTAL Avg Resp Time

» 6:48

30
25 5:36
20

4:24
15

10
3:12

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr May Jun Jul Aug Sep Oct Nov  Dec
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phonet# (713) 468-7941 Faxi# (713) 468-5039

2026 Summary - Hedwig

-
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Call/Incident Type/Detail Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time

TOTAL

w
00
B
o
B
00
'
[l

0 0 0 0 0 0 0 0 171 Jan 31 2:32
Feb 35 2:42
Mar 42 3:05
Apr 41 2:48
May

Jun

Jul

Aug

Sep

Oct

Nov

Abdominal Pain

Allergic Reaction

Assault

Automatic Aid

Automatic Aid- Entrapment MVC
Back Pain

Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Dec

Check for the Smell of Smoke
Chest Pain

Child Locked in a Vehicle Engine not running
Choking

Diabetic Emergency

Difficulty Breathing

Dumpster Fire Not near Structure
Electrical Fire

Elevator Rescue

Fall Victim

Fire Alarm Business

149 2:46

*Does not include Cancelled, Disregard
Enroute, Objects Down, and
Nonemergency Service Calls*

N E=0 o 0 N K= Kl K=0 N e K= e S e N N DR K (=)

-
N

=
N

[

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Grass Fire

HAZMAT Emergency
Headache- Stroke symptoms not present
Heart Problems

Heat/Cold Exposure
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

-
[

o

o

Motor Vehicle Collision
Motor Vehicle vs Motorcycle
Motor Vehicle vs Pedestrian
Object Down in Roadway
Overdose/Poisoning

Possible D.O.S

Powerlines Down Arcing/Burning
Psychiatric Emergency
Seizures

Service Call Non-emergency
Shooting/ Stabbing

Sick Call

Smoke in Residence

Stroke

Transformer Fire

Trash Fire

Traumatic Injury

Unconscious Party/Syncope
Unknown Medical Emergency
Vehicle Fire

o[v|w|o|o|o|olo|v|o|u|w|o|o|o|o|o|o|o|o|of=|~|~|o|r|o|o|o|o|s|o|w|r|r]|o]|o|r]|o|o|o|v|ofo|o]|o]|o|o|o|o|o|r]|o]e
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rlr|s|r|olo|v|ols]|o|w|o|ofo]o|ofo|o|o|xw|r|o|ofo]o|s|r]|o|ofo|r|o|r|s]|o|r|o|w|~|o]o|~|o]|r|o|o|o|r|o|o]o]o|r]|o
[

TOTAL Avg Resp Time

60 6:48

50
5:36
40

30 424

20
3:12
10
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901 Corbindale Rd
Houston,TX,77024

Village Fire Department

Phone# (713) 468-7941 Faxi# (713) 468-5039

2026 Summary - Hilshire

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 5 3 7 8 0 0 0 0 0 0 0 0 23 Jan 5:19
Abdominal Pain 1 0 0 0 1 Feb 3 5:42
Carbon Monoxide Alarm with Symptoms 0 1 0 0 1 Mar 6 6:08
Cardiac/Respiratory Arrest 0 0 0 0 0 Apr 5 5:23
Chest Pain 0 1 0 0 1 May
Check for the Smell of Natural Gas 0 0 0 0 0 Jun
Choking 0 0 0 1 1 Jul
Diabetic Emergency 1 0 0 0 1 Aug
Difficulty Breathing 0 0 0 0 0 Sep
Dumpster Fire Not near Structure 0 0 0 0 0 Oct
Fall Victim 0 0 0 1 1 Nov
Fire Alarm Church or School 0 0 1 2 3 Dec
Fire Alarm Residence 2 0 1 0 3 18 5:38
Heart Problems 0 0 0 1 1
Hemorrhage/Laceration 0 0 0 0 0 *Does not include Cancelled, Disregard
House Fire 0 0 0 0 0 Enroute, Objects Down, and
Medical Alarm 0 0 0 0 0 Nonemergency Service Calls*
Motor Vehicle Collision 0 1 1 0 2
Overdose/Poisoning 0 0 0 0 0
Psychiatric Emergency 1 0 1 1 3
Service Call Non-emergency 0 0 0 1 1
Sick Call 0 0 1 1 2
Trash Fire 0 0 0 0 0
Traumatic Injury 0 0 0 0 0
Unconscious Party/Syncope 0 0 1 0 1
Unknown Medical Emergency 0 0 0 0 0
Vehicle Fire 0 0 1 0 1
TOTAL Avg Resp Time
9 6:48
8
7
5:36
6
5
4 4:24
3
2 3:12
1
0 2:00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039
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Call/Incident Type/Detail Mar

-
Q
=1

Apr

2026 Summary - Hunters Creek

May Jun Jul Aug Sep Oct Nov Dec Total YTD

Month  #of Incidents* Avg Resp Time

TOTAL

w
~N
N
H
B
(=]

0 0 0 0 0 0 0 0 135

Abdominal Pain

Allergic Reaction

Animal Bite

Back Pain

Carbon Monoxide Alarm with Symptoms

Carbon Monoxide Detector No Symptoms

Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Child Locked in a Vehicle Engine not running

Choking

Diabetic Emergency

Difficulty Breathing

Elevator Rescue

Entrapment- Non MVC

ojlo|lu|o|o|o|w|r|Ww|w|O|r|~d|lw|lO|Rr|O|O

Fall Victim

Fire Alarm Business

=
N[N

Fire Alarm Church or School

o

Fire Alarm Residence

33

Gas Leak

Heart Problems

Hemorrhage/Laceration

House Fire

Illegal Burning

Injured Party

Medical Alarm

wlo|r[N|Oo|_]N

Motor Vehicle Collision

=
w

Motor Vehicle Collision with Entrapment

Motor Vehicle vs Motorcycle

Motor Vehicle vs Pedestrian

Object Down in Roadway

Oven/Appliance Fire

Overdose/Poisoning

Possible D.O.S

Powerlines Down Arcing/Burning

Psychiatric Emergency

Seizures

NININ[RIR|R[N[O|O|O

Service Call Non-emergency

[
[

Sick Call

Stroke

Transformer Fire

Traumatic Injury

Unconscious Party/Syncope

Unknown Medical Emergency

=l = = = = R =l =l L = = = = = = = R L = = L = = L A = = i = = L = = = = L D D = = L A k= = k=1 =]
==l = = = L =l N = = = = = = = = L L = L = = L = i =l L = = = L = = = D = = L =l L L = k= = k=l =)
==l = = L L R N =l L = L L D = = = R = = = = = D L = = L = = D = = = L = = = = = e = k= L k=l =)

Vehicle Fire

= w
==l = =l L A N = = =l L = = = = = = N L = = L = L = D =l L L = =l L = = = = = L = = = k= = k= = k= =

R |ON[O|O|N(NY

TOTAL

45
40
35
30
25
20
15
10

Avg Resp Time

6:48

5:36

4:24

3:12

2:00

Jan 27
Feb 19
Mar 31
Apr 27
May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

5:28
5:30
5:13
5:36

104 5:26

*Does not include Cancelled, Disregard

Enroute, Objects Down, and
Nonemergency Service Calls*
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Faxi# (713) 468-5039

2026 Summary - Piney Point

Call/Incident Type/Detail Feb Mar

-
o
S
>

]
=2

May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time

TOTAL

N
[y
N
vl
=
N
N
a

0 0 [ 0 0 0 0 0 88|  Jan 16 4:22
Feb 20 4:52
Mar 14 4:56
Apr 15 5:13

Abdominal Pain

Carbon Monoxide Detector with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Child lock in Vehicle Engine not running
Choking

Aug
Sep
Oct
Nov
Dec

Elevator Rescue

Difficulty Breathing

Fall Victim

Fire Alarm Business

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Headache- Stroke symptoms not present
Heart Problems
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Motor Vehicle vs Pedestrian
Object Down in Roadway
Overdose/Poisoning
Possible D.O.S.

Powerlines Down Arcing/Burning
Psychiatric Emergency
Seizures

Service Call Non-emergency
Sick Call

Smoke in Business

Smoke in Residence

Stroke

Transformer Fire

Trash Fire

Traumatic Injury
Unconscious Party/Syncope
Unknown Medical Emergency

65 4:50

*Does not include Cancelled, Disregard
Enroute, Objects Down, and
Nonemergency Service Calls*
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=l l=i =l =l = = =l i = =l T = = =l L = L = = = = =l i L L i R = = =R =l =1 =l =k =l (=1 L =k L=]

= IN|IO|R|[R|IN|O|Rr |0

TOTAL Avg Resp Time

30
6:48

25
5:36
20

15 4:24

10
3:12

Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr  May Jun Jul Aug  Sep Oct Nov Dec
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Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

2026 Summary - Spring Valley

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL 35 30 33 50 0 0 0 0 0 0 0 0 148 Jan 30 4:22
Abdominal Pain 0 0 0 0 0 Feb 28 4:19
Allergic Reaction 0 0 0 0 0 Mar 26 3:54
Assault 0 0 1 0 1 Apr 40 3:43
Back Pain 0 0 0 1 1 May
Business Fire 1 0 0 0 1 Jun
Carbon Monoxide Detector No Symptoms 4 1 2 1 8 Jul
Cardiac/Respiratory Arrest 0 0 0 2 2 Aug
Check a Noxious Odor 0 0 0 0 0 Sep
Check for Fire 0 0 0 1 1 Oct
Check for the Smell of Natural Gas 1 0 0 1 2 Nov
Check for the Smell of Smoke 2 0 0 0 2 Dec
Chest Pain 2 4 0 4 10 124 4:04
Child Locked in Vehicle Engine and AC running 0 0 1 0 1
Child Locked in a Vehicle Engine not running 0 0 0 0 0 *Does not include Cancelled, Disregard
Choking 0 0 0 0 0 Enroute, Objects Down, and
Diabetic Emergency 0 1 0 0 1 N gency Service Calls*
Difficulty Breathing 5 2 2 1 10
Elevator Rescue 0 0 0 0 0
Entrapment- Non MVC 0 0 0 0 0
Explosion 0 0 0 0 0
Fall Victim 1 3 1 3 8
Fire Alarm Business 0 0 0 0 0
Fire Alarm Church or School 0 0 0 2 2
Fire Alarm Residence 2 2 2 3 9
Gas Leak 0 2 0 0 2
Grass Fire 0 0 0 0 0
Headache- Stroke symptoms not present 1 1 0 0 2
Heart Problems 1 0 3 3 7
Heat/Cold Exposure 0 0 0 0 0
Hemorrhage/Laceration 0 0 0 0 0
Injured Party 0 0 0 2 2
Medical Alarm 1 0 2 0 3
Motor Vehicle Collision 3 7 6 11 27
Motor Vehicle Collision with Entrapment 0 0 1 0 1
Motor Vehicle vs Motorcycle 0 0 0 0 0
Motor Vehicle vs Pedestrian 0 0 0 0 0
Object Down in Roadway 0 0 0 1 1
Overdose/Poisoning 0 0 0 1 1
Possible D.O.S. 0 0 0 0 0
Powerlines Down Arcing/Burning 0 1 0 0 1
Pregnancy/ Childbirth 0 0 0 0 0
Psychiatric Emergency 1 1 0 0 2
Seizures 0 0 1 1 2
Service Call Non-emergency 4 1 3 6 14
Shooting/Stabbing 0 0 0 0 0
Sick Call 1 1 4 0 6
Smoke in Business 0 0 0 0 0
Stroke 1 1 0 1 3
Transformer Fire 0 0 1 0 1
Trash Fire 1 0 0 0 1
Unconscious Party/Syncope 2 1 3 2 8
Unknown Medical Emergency 0 0 0 3 3
Vehicle Fire 1 1 0 0 2
TOTAL Avg Resp Time
60 6:48
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Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Faxi# (713) 468-5039

2026 Summary - Houston Fire Department Automatic Aid

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month # of Incidents* Avg Resp Time
TOTAL 0 0 27 28 0 0 0 0 0 0 0 0 55 Jan 0
Automatic Aid 0 0 0 0 0 Feb 0
Automatic Aid- Apartment Fire 0 0 4 9 13 Mar 16 7:57
Automatic Aid- Building Fire 0 0 3 5 8 Apr 13 7:24
Automatic Aid- Elevator Rescue 0 0 7 1 8 May
Automatic Aid- Entrapment MVC 0 0 2 0 2 Jun
Automatic Aid- Gas Leak 0 0 5 6 11 Jul
Automatic Aid- High Rise Fire 0 0 1 1 2 Aug
Automatic Aid- House Fire 0 0 5 4 9 Sep
Carbon Monoxide Detector No Symptoms 0 0 0 1 1 Oct
Medical Alarm 0 0 0 1 1 Nov
Dec
29 7:40
TOTAL Avg Resp Time
30 6:48
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026

AGENDA SUBJECT: Discussion and possible action to approve the
Village Fire Department FY2027 Proposed Budget
with the City’s assessment in the amount of
$2,455,440.00.

EXHIBITS: VFD FY2027 Proposed Budget

95



(713) 468-7941

To: Gerardo Barrera City of Bunker Hill Village
Wendy Baimbridge City of Hedwig Village
Cassie Stephens City of Hilshire Village
Tom Fullen City of Hunters Creek Village
Bobby Pennington City of Piney Point Village
John McDonald City of Spring Valley Village

Cc: Board of Commissioners, Village Fire Department

Alternates, & Fire Chief Brian Croft
From: Amy Buckert Village Fire Department
Date: April22, 2026
Re: Village Fire Department FY 2027 Budget Highlights

In accordance with the Interlocal Agreement, the Village Fire Department’s FY 2027 Budget is
submitted for consideration and approval by the contracting Cities pursuant to Section 5.02. The Fire
Commission has reviewed, approved, and recommends this budget for adoption. Each City is
requested to place this item on its Council agenda within the required timeframe and advise the
Department of its action.

Overview of FY 2027 Budget

The FY 2027 budget reflects a continued commitment to operational readiness, personnel support,
and long-term financial stability. A key component of this year’s budget is the establishment of a
structured funding approach through the Equipment Replacement Fund (ERF), designed to stabilize
costs and reduce volatility in City assessments over time.

With increasing constraints related to property tax limitations, the Department has prioritized a more
predictable and sustainable financial model that allows for necessary investment in equipment,
facilities, and personnel while minimizing year-to-year fluctuations.

Establishment of the Equipment Replacement Fund (ERF)
A central feature of the FY 2027 budget is the creation of the Equipment Replacement Fund (ERF).
The ERF is designed to:

e Provide a dedicated and structured funding mechanism for the replacement of critical
equipment over $20,000

e Reduce the need for large, one-time expenditures within the General Fund Capital budget

e Improve long-term financial planning and transparency

e Stabilize City assessments by smoothing capital costs over time

While no expenditures are planned from the ERF in FY 2027, its establishment provides the
framework for more consistent and predictable capital funding in future years.

Protecting and Serving the Cities of

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Yi!'age

Village Fire Department

201 Corbindale Road
Houston, Texas 77024



Village Fire Department
901 Corbindale Road
Houston, Texas 77024
(713) 468-7941

Key Budget Drivers for FY 2027
The FY 2027 budget is driven by specific capital purchases, equipment replacement needs, and
personnel-related costs reflected in the General Fund detailed budget worksheet:

e Capital

o

o O O

o

Facility maintenance, including exterior wall repair and related building work -
$38,000

AED purchases (5 units) - $20,000

Bunker gear replacement — $84,000

Fitness and station equipment replacement — $9,000

Tools and Equipment- Fire — $40,000

e Personnel

@)
@)
@)
@)

Salaries, including a 3.5% adjustment and step increases - $6,171,325
Longevity adjustments — $53,400

Certification pay — $109,003

Health insurance, retirement, and other benefit costs

e Operations

o

o

Routine operating expenses, including maintenance, fuel, and supplies necessary to
support daily response
Public Education and Relations —$10,000

Capital Replacement Fund (CRF)

In 2027, the Department plans to fund the replacement of one pumper truck and one chief’s vehicle
through the Capital Replacement Fund (CRF). This planned investment aligns with the Department’s
long-term capital planning efforts and supports the continued delivery of high-quality emergency

services.

Financial Strategy and Cost Stabilization
The FY 2027 budget reflects a shift toward long-term cost stabilization through:

o Establishment of the ERF to support future equipment purchases
e |Improved forecasting of equipment replacement needs

e Reduced reliance on reactive or unplanned expenditures

o Alignment of budget growth with property tax limitations

This budget is contingent upon the Department retaining ambulance revenues in FY 2027.

Recommendation

The FY 2027 Budget reflects a balanced approach to maintaining current service levels while
addressing identified equipment, facility, and personnel needs. The proposed budget supports
continued operational reliability and positions the Department to meet service demands in a
consistent and responsible manner. The Village Fire Department Board of Commissioners
recommends approval of the FY 2027 Budget as presented.

Protecting and Serving the Cities of

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Village



Village Fire Department
901 Corbindale Road
Houston, Texas 77024
{713} 468-7041

April 28, 2026
Dear Mayors:

In accordance with the terms of the Interlocal Agreement, the Village Fire Commission has unanimously approved
and is forwarding for the consideration and approval of each City the following:

e Proposed FY 2027 Budget. The budget is explained in detail in the attached materials. It is presented in
summary form for ease of review, with the full worksheet available for detailed line-item analysis.

The FY 2027 Budget reflects an overall assessment increase of 4.23% from the prior year, maintains current service
levels through targeted investments in personnel, equipment, and facilities, and improves long-term cost stability.

A key component of this year’s budget is the establishment of the Equipment Replacement Fund (ERF), which
provides a structured approach to funding the replacement of major equipment. While no expenditures are planned
from the ERF in FY 2027, its creation establishes a framework for more predictable and consistent {equipment >
$20,000) capital planning in future years.

The budget includes targeted investments in equipment replacement, facility maintenance, and personnet
compensation, including a 3.5% salary adjustment, step increases, and enhancements to certification and longevity
pay. These investments are intended to maintain service levels, support personnel retention, and ensure the
Department remains equipped to meet operational demands.

The Commission will continue to evaluate long-term capital needs, including apparatus and equipment
replacement cycles, to ensure appropriate planning and financial stability in future years.

Throughout this process, the Fire Commission’s goal has been to present a budget that is transparent, practical, and
sustainable, while maintaining the high level of service expected by the residents of the Memorial Villages.

We ask that you place this item on your Council’s agenda for consideration within the time and manner specified in
the Interlocal Agreement and advise the Department of your Council’s action in writing.

Respectfully submitted,
Dan Ramey, Chair

Village Fire Department Board of Commissioners

Attachments:
FY 2027 Proposed Budget

CC: Village Fire Department Commissioners and Alternates
City Administrators / City Secretaries

Protecting and Serving the Cities of

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Vilage



Village Fire Department
2027 Proposed Budget
CAPITAL EXPENDITURES:

Capital Expenditures TOTAL 210,000
PERSONNEL EXPENDITURES:
Payroll 7,606,703
Benefit 1,873,817
Personnel Expenditures TOTAL 9,480,520
OPERATIONAL EXPENDITURES
Red Trucks & Saving Lives 349,076
Dispatch 12,997
Fire Prevention - Fire Marshal's Office 10,000
Fire Station 270,410
Office 68,662
Professional Services 200,622
Training 99,500
Maintenance 286,800
Events & Other 47,100
Operating Expenditures TOTAL 1,345,166
Subtotal 11,035,686
CAPITAL REPLACEMENT ASSESSMENT 0
0
TOTAL BUDGET TO BE ASSESSED 11,035,686
EMS Revenue Contribution 400,000
Total Budget for Village Fire Department 11,435,686
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Bunker Hill

Hedwig Village
Hilshire Village
Hunters Creek Village
Piney Point Village
Spring Valley Village

Total City Assessment

$2,096,780
$2,041,602
$331,071

$2,455,440
$2,317,494
$1,793,299

100% $11,035,686

2027 Assessments

Jan Payment
$262,098
$255,200

$41,384

$306,930

$289,687

$224,162
$1,379,461

Feb-Nov
$174,732
$170,133

$27,589
$204,620
$193,125
$149,442
$919,640

Dec Payment
$87,366
$85,067
$13,795

$102,310
$96,562
$74,721
$459,820
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026

AGENDA SUBJECT: Discussion and possible action to approve
Amendment 26-002 to the Village Fire Department
FY2026 Budget in the amount of $164,167.00,
which will not result in additional assessments to

the City.

EXHIBITS: VFD FY2026 Budget Amendment

75



Village Fire Department
901 Corbindale Road
Houston, Texas 77024
(713) 468-7941

To: Gerardo Barrera City of Bunker Hill Village
Wendy Baimbridge City of Hedwig Village
Cassie Stephens City of Hilshire Village
Tom Fullen City of Hunters Creek Village
Bobby Pennington City of Piney Point Village
John McDonald City of Spring Valley Village

Cc: Board of Commissioners, Alternates, Village Fire Department
& Fire Chief Brian Croft

From: Amy Buckert Village Fire Department

Date: April 24, 2026
Re: Budget Amendment 2026-02

During the March 25, 2026, regular meeting, the Village Fire Department Board of Commissioners
reviewed the department’s financial position, operational needs, capital replacement planning, and
anticipated future budget pressures.

In conjunction with the FY 2025 audit, the Board evaluated the Department’s fund balance and will
approve the return of the following funds to the member cities upon acceptance of the FY 2025 Audit:

e 2025 General Fund Surplus: $477,712*

These funds will be distributed proportionally to the member cities and do not require further action.
Additionally, due to previously deferred expenditures and current operational needs, the Board
approved the use of a portion of the FY 2025 Surplus to fund select items through Budget Amendment
2026-02.

Capital Expenditures

This item provides for the purchase of essential The costis allocated among the member Cities
equipment to support firefighter safety and based on the established funding percentages:
operatignal readiness. The proposed Bunker Hill 19.00% $9.500
expenditures are as follows: Hedwig 18.50% $9.250
e Bulletproofvests:  $15,000 Hilshire 3.00% $1,500
e (Gas detectors: $15,000 Hunters Creek 22.25% $11,125
e Thermalimagers: $20,000 Piney Point 21.00% $10,500
Total $50,000 Spring Valley 16.25% $8,125
Total 100% $50,000

Protecting and Serving the Cities of

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Viiage




Village Fire Department
901 Corbindale Road
Houston, Texas 77024
(713) 468-7941

Capital Expenditures (Donation Funds)
This item accounts for the purchase of a Lucas Device in the amount of $30,000.

Atthe February 25, 2026, Board meeting, the Board approved the use of previously donated funds for this
purchase. Because these funds were not included in the original FY 2026 budget, the expenditure must be
formally recognized through a budget amendment. This item does not result in any cost allocation to the
member Cities.

Payroll
This item provides for the payout of frozen sick

leave. Bunker Hill 19.00% $5,269
e Frozen sick payout base pay:$25,675 H?dV\_/'g 18.50% $5,130
. . Hilshire 3.00% $831

e Frozen sick payout FICA: $ 2,054 S
Total $27,729 H‘unters preek 22.25% $6,170
Piney Point 21.00% $5,823
Spring Valley 16.25% $4,506
Total 100% $27,729

This liability has remained on the Department’s books for more than 15 years. Frozen sick leave originated
when the Department discontinued its prior practice of reimbursing unused sick leave upon termination.
Eligible employees accrued sick leave between September 2, 1996, and March 31, 2011, with payment
permitted only upon a “payable event,” such as retirement, disability, death, or reduction in workforce.
This one-time payment will satisfy the remaining balance owed to eligible employees (10 employees) and
eliminate this long-standing liability. For clarification, regular sick leave has not been eligible for payout,
other than normal use, since 2011.

Benefits
This item establishes funding for required Bunker Hill 19.00% $5,404
firefighter cancer screenings. Hedwig 18.50% $5,261
e Cancer Screenings: $27,000 Hilshire 3'002/0 $853
Frozen sick payout TMRS: $ 1,438 H.unters F)reek 22'250/0 $6,327
Total $28,438 Piney Point 21.00% $5,972
Spring Valley 16.25% $4,621
Total 100% $28,438

The Wade Cannon Act (Texas House Bill 198), effective June 1, 2026, mandates that political subdivisions
employing firefighters in Texas provide free, confidential annual occupational cancer screenings to their
full-time firefighters. The estimated cost is $500 per employee. Based on 54 Village Fire Department
employees, the total projected expenditure is $27,000. This represents a new budget line item that is not
currently included in the FY 2026 budget.

Protecting and Serving the Cities of

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Vi.lage




Village Fire Department
901 Corbindale Road
Houston, Texas 77024
(713) 468-7941

Red Trucks & Saving Lives

This item provides for the purchase of winter The costis allocated among the member Cities
safety jackets to support firefighter safety and based on the established funding percentages:
operatignal readiness. The proposed Bunker Hill 19.00% $5.320
expenditures are as follows: Hedwig 18.50% $5.180
e Winter jackets: $28,000 Hilshire 3.00% $840
Total $28,000 Hunters Creek | 22.25% $6,230
Piney Point 21.00% $5,880
Spring Valley 16.25% $4,550
Total 100% $28,000
Summary

Budget Amendment 2026-02 totals $164,167. Of this amount, $134,167 will be funded from the FY 2025
Surplus, and $30,000 will be funded from previously donated funds.

Use of donated funds is restricted to specific equipment purchases (life safety equipment) and does not
reduce the FY 2025 Surplus or the amount available for return to the member Cities.

Budget Amendment 2026-02 will not result in additional assessments to the member Cities. Pursuant to
the Interlocal Agreement, formal approval of the member Cities is required prior to implementation.

At the January meeting, the Board also presented Budget Amendment 2026-01 in the amount of $85,000,
funded from the FY 2025 Surplus.

Totalimpact to FY 2025 Surplus:
e BA2026-01: $85,000
e BA2026-02 (Surplus portion only): $134,167
e Total from Surplus: $219,167
Additional funding (not from surplus):
e Donated Funds: $30,000
Total Budget Amendments (All Sources): $249,167

After these amendments, the estimated remaining FY 2025 Surplus to be returned is $258,545*.

*draft audit number, audit to be finalized May 2026

Protecting and Serving the Cities of

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Viiiage




Village Fire Department

201 Corbindale Road
Houston, Texas 77024

(713) 468-7941

2026 Budget Line Items for gﬁi‘:ﬁ FY 2026 BA PtZ:::: d

Budget Amendment 2026-02 Approved 2026-02 Amended

CAPITAL EXPENDITURES $176,210 $80,000 $256,210

PAYROLL $7,291,517 $27,729 $7,319,246

BENEFITS $1,762,089 $28,438 $1,790,527

RED TRUCKS & SAVING LIVES $336,434 $28,000 $364,434
TOTAL INCREASE $164,167

The chart above reflects the 13-line item budget as approved by the Cities. The chart below reflects the
detailed accounts within each category.

2026 Detail Budget Line Items for gf&ﬁ FY 2026 BA PtZ::::d
Budget Amendment 2026-02 Approved 2026-02 Amended
CAPITAL EXPENDITURES
Misc Tools & Equip - FIRE $10,000 $35,000 $45,000
Misc Tools & Equip - EMS $60,210 $30,000 $90,210
Protective Gear $45,000 $15,000 $60,000
PAYROLL
Base Pay (Frozen Sick Payout) $6,002,800 $25,675 $6,028,475
FICA (Frozen Sick Payout) $544,612 $2,054 $546,666
BENEFITS
Cancer Screenings $0 $27,000 $27,000
TMRS (Frozen Sick Payout) $423,937 $1,438 $425,375
RED TRUCKS & SAVING LIVES
Uniforms $40,000 $28,000 $68,000
TOTAL INCREASE $164,167

Protecting and Serving the Cities of

Fundingthese itemsin FY 2026, rather than deferring to FY 2027, has reduced the FY 2027 budget request
by approximately 0.74%.

Please place Budget Amendment 2026-02 on your earliest agenda for consideration and advise us of
your council’s action in writing.

Bunker Hill Village - Hedwig Village - Hilshire Village - Hunters Creek Village - Piney Point Village - Spring Valley Viliage




- CITY OF
Jim Pappas HUNTERS CREEK VILLAGE

CITY COUNCIL

Stuart Marks CITY ADMINISTRATOR
Fidel Sapien Tom Fullen, MPA, CPM
Linda Knox

Chip Cowell “

Jay Carlton

Building Official Monthly Report

Prepared May 19, 2026, for May. 2026 council meeting.

Mayor and Council,
Please find attached the Building Officials Monthly Report for April 2026
Thank You,

Henry Rivas
Building Official

Phone: (713) 465-2150 | #1 Hunters Creek Place, Houston, Texas 77024 | Fax: (713) 465-8357
http://cityofhunterscreek.com
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City of Hunters Creek Village

Permit Activity Report (Issued) - 2024

Building Electrical Mech & Plumbing Total Valuation
# $ # New # $ # $ # $ $

Month Issued Fees Res Issued Fees Issued Fees Issued Fees

January 17 $5,092 0 14 $2,705 25 $5,130 56 $12,928 $1,374,287
February 32 $35,182 1 14 $2,230 26 $4,970 72 $42,382 $5,438,854
March 30 $18,029 1 12 $2,105 34 $7,525 76 $27,658 $4,296,108
April 33 $9,970 0 9 $1,310 28 $5,130 70 $16,415 $1,091,456
May 22 $22,687 0 13 $1,735 23 $3,530 58 $27,052 $1,707,719
June 29 $17,966 2 21 $4,140 35 $5,935 85 $28,041 $4,754,586
July 38 $29,205 2 34 $7,430 48 $8 120 $44,625 $4,447,505
August 29 $8,652 0 46 $9,410 55 $9,950 130 $28,012 $2,681,491
September 32 $34,831 2 49 $9,425 50 $9,130 131 $53,385 $7,953,627
October 36 $20,906 1 56 $10,655 66| $11,780 158 $43,341 $4,998,063
November 25 $121,714 4 25 $8,000 35[ $11,195 85 $70,977( $12,097,910
December 23| $104,947 4 10 $9,910 19| $16,305 52 $62,709 $6,782,835
Total 346 $429,180 17 303 $69,055 444  $90,588 1,093 $457,524  $57,624,441

City of Hunters Creek Village

Permit Activity Report (Issued) - 2025

Building Electrical Mech & Plumbing Total Valuation
# $ # New # $ # $ # $ $

Month Issued Fees Res Issued Fees Issued Fees Issued Fees

January 20 $16,148 1 23 $3,745 36 $7,140 79 $27,034 $2,630,548
February 26 $21,260 1 22 $3,185 38 $7,540 86 $31,985 $1,759,652
March 26 $21,496 2 21 $4,135 21 $6,000 68 $31,632 $1,282,330
April 30 $64,758 5 23 $5,856 43 $8,705 96 $79,320( $10,514,761
May 31 $19,303 1 22 $4,215 44 $8,190 97 $31,709 $2,652,355
June 25 $29,932 2 25 $3,470 34 $6,490 84 $39,892 $351,125
July 31 $21,716 1 16 $2,5625 67 $8,475 114 $32,716 $519,927
August 29 $14,937 1 14 $2,045 41 $5,475 84 $22,457 $6,470,967
September 28 $51,760 4 23 $3,980 57 $7,665 108 $63,405[ $10,063,326
October 42 $19,399 0 28 $4,140 771 $10,575 94 $34,114 $1,788,848
November 30 $28,187 1 13 $1,400 51 $5,660 94 $35,248 $852,720
December 39 $45,719 3 21 $3,120 66 $7,205 126 $56,044 $7,537,459
Total 357 $354,615 22 251  $41,816 575 $89,120 1,130 $485,557 $46,424,018

City of Hunters Creek Village
Permit Activity Report (Issued) - 2026

Building Electrical Mech & Plumbing Total Valuation

# $ # New # $ # $ # $ $
Month Issued Fees Res Issued Fees Issued Fees Issued Fees
January 36 $35,299 1 24 $3,670 55 $8,680 115 $47,899 $7,465,164
February 34 $31,856 0 26 $4,010 60| $11,875 120 $47,741 $2,520,741
March 31 $21,625 1 25 $3,285 64 $7,350 120 $32,260 $3,332,090
April 59 $45,836 2 15 $2,440 49 $7,380 123 $55,656 $6,910,403
May
June
July
August
September
October
November
December
Total
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Month Inspections Performed Inspections Passed | % Passed| Inspections Failed | % Failed
January 219 193 88.1% 26 11.9%
February 266 226 85.0% 40 15.0%
March 197 164 83.2% 33 16.8%
April 231 212 91.8% 19 8.2%
May 223 213 95.5% 10 4.5%
June 98 89 90.8% 9 9.2%
July 192 175 91.1% 17 8.9%
August 146 135 92.5% 11 7.5%
September 168 153 91.1% 15 8.9%
October 209 190 90.9% 19 9.1%
November 184 169 91.8% 15 8.2%
December 153 141 92.2% 12 7.8%
Total 2286 2060 90.1% 226 9.9%
City of Hunters Creek Village

Inspection Activity Report - 2026

Month Inspections Performed Inspections Passed | % Passed| Inspections Failed | % Failed
January 115 107 93.0% 8 7.0%
February 179 164 91.6% 15 8.4%
March 252 214 84.9% 38 15.1%
April 181 170 93.9% 11 6.1%
May #DIV/0! #DIV/0!
June #DIV/0! #DIV/0!
July #DIV/0! #DIV/0!
August #DIV/0! #DIV/0!
September #DIV/0! #DIV/0!
October #DIV/0! #DIV/0!
November #DIV/0! #DIV/0!
December #DIV/0! #DIV/0!
Total 727 655 90.1% 72 9.9%
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CITY OF HUNTERS CREEK VILLAGE
ENGINEER’'S REPORT

Prepared May 19, 2026 for the May 26, 2026 council meeting

A. Shasta/Pineland/Lindenwood Reconstruction

Contractor completed the punch list items and is finishing up
restoration of the area. As discussed previously, Change Order #6
which reduces the contract value by appx $154,294.04 will be
finalized along with the final pay estimate after completion of
restoration. Restoration should be completed this week.

1.

Figure 1 New Walkway and Pipe (Needs Restoration)
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Figure 2 New Inlet at 609 Lindenwood (Restoration Needed)

B. CIP Projects
2026 Street Projects

1.

2.

Outfalls

Caruthers Lane, Teakwood Lane, and Fleetway Drive were
selected for CIP Projects in 2026.
Design is underway.

. Project will widen road along current centerline of
the roadway to 24’ (current width 20’)

. Teakwood and Caruthers will be asphalt with
ribbon curb. Fleetway will be replaced back with
concrete.

Project Team marked up the new approximate edge of
roadway with paint on each street.

Working with attorney regarding the two parcels at the end
of Caruthers Lane which were never conveyed to the City.
Plan to award at July 2026 meeting.

Remaining outfalls requiring rehabilitation can not be
completed within the budget for the Ripple Creek amount
(Appx $100K).

We suggest to wait till after the bidding of the 2026 Street
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Projects and review if amount is below the budgeted amount
of $1,800,000.00 (which includes Engineering and
Construction Costs)

. At that time, we may be able to combine the budgeted
amounts for both and review outfall projects that can be
completed.

C. FEMA FLOODPLAIN MAPS (MAAPNEXT)
1. We have requested the models from FEMA but have not received them

as of yet. We have received a response that FEMA cannot officially
respond until DHS is back up and running. We will continue to monitor
and follow up as necessary.
D. Memorial Drive Asphalt Mill and Overlay (Harris County)
1. Contractor has completed asphalt repairs along the stretch of road
within Hunters Creek. The maijority of striping is completed.
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CITY OF HUNTERS CREEK VILLAGE, TEXAS
MINUTES OF THE REGULAR
CITY COUNCIL MEETING
April 28, 2026

The City Council of the City of Hunters Creek Village, Texas, held a regular meeting on
Tuesday, April 28, 2026, at 6:00 p.m., at #1 Hunters Creek Place, Hunters Creek Village,
Texas. Members of the public were invited to attend the meeting in person.

Present: Mayor: Jim Pappas
Councilmembers: Stuart Marks
Fidel Sapien
Linda Knox
Chip Cowell
City Administrator: Tom Fullen
City Attorney: Tim Kirwin
City Engineer: Nick Mumme
Building Official: Henry Rivas
Assistant City Secretary: Jessica Pierce
A. Call to order, and the roll of elected and appointed officers will be taken.

With a quorum of the Council Members present, Mayor Pappas called the
meeting to order at 6:00 p.m.

B. Steve Reichek led the Pledge of Allegiance, followed by a prayer by Mayor
Pappas.

C. PUBLIC COMMENTS At this time, any person with city-related business may
speak to the Council. In compliance with the Texas Open Meetings Act, if a
member of the public comments or inquires about a subject that is not specifically
identified on the agenda, a member of council or a staff member may only respond
by giving a statement of specific factual information or by reciting existing policy.
The City Council may not deliberate or vote on the matter.

No comments.

D. REPORTS

1. City Treasurer Monthly Report - Tom Fullen, City Administrator,
presented this report.

2. Police Commissioner Monthly Report — Steve Reichek, Police
Commissioner, presented this report.

E. AGENDA ITEM
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F.

G.

Discussion and possible action to approve Amendment No. 2026-01 to the
Memorial Village Police Department FY2026 Budget in the amount of
$446,804.00, reflecting increased revenues and corresponding
expenditures associated with grant funding; adjustments to healthcare
premium costs; upgrades to equipment and software maintenance
contracts; and implementation of Phase | of the eight-step officer
compensation schedule, with the City’s portion totaling $110,300.00 in
additional assessments.

Councilmember Sapien made a motion to approve Amendment No.
2026-01 to the Memorial Village Police Department FY2026 Budget in
the amount of $446,804.00, reflecting increased revenues and
corresponding expenditures associated with grant funding;
adjustments to healthcare premium costs; upgrades to equipment
and software maintenance contracts; and implementation of Phase |
of the eight-step officer compensation schedule, with the City’s
portion totaling $110,300.00 in additional assessments.
Councilmember Marks seconded the motion, and the motion was
carried unanimously.

REPORTS

3.

Fire Commissioner Monthly Report - Brian Croft, Fire Chief, presented
this report.

4. Building Official Monthly Report - Henry Rivas, City Building Official,
presented this report.

5. City Engineer Monthly Report - Nick Mumme, City Engineer, presented
this report.

AGENDA ITEM

2. Discussion.and possible action to approve Change Order No. 6 (Close
Out) to reduce the contract with Century Concrete Construction Inc. in the
amount of ($155,813.60) for the Shasta Drive, Pineland Drive, and
Lindenwood Drive Reconstruction Project.
No action was taken on this item.

3. Discussion and possible action to award a bid or reject bids for the Ripple

Creek Outfall Project.

This item was taken out of order.
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Sue Shaper, homeowner at 325 Ripple Creek, and Penn Shaper,
homeowner at 326 Ripple Creek, stated they were opposed to the city
performing the Outfall Project regardless of the possibility of it
failing in the future and negatively impacting their property. City
Engineer advised that if the pipe failed only 325 Ripple Creek would
be impacted and not any other properties.

Councilmember Sapien made a motion to reject the bids for the
Ripple Creek Outfall Project. Councilmember Knox seconded the
motion, and the motion was carried unanimously.

REPORTS

6. City Administrator Report — No Report.
7. Mayor and Council Reports and Comments — Mayor Pappas reported on
the Mayor's lunch with Police Chiefs.

CONSENT AGENDA The following items are considered routine by the City
Council and will be enacted by one motion. There will not be a separate discussion
on these items unless a Councilmember requests, in which event, the item will be
removed from the general order of business and considered in its normal sequence
on the agenda.

1. Approval of the Minutes of the Regular Meeting on March 24, 2026.

2. Approval of the Cash Disbursement Journal for March 2026.

3 Approval of the CenterPoint' Energy Houston Electric, LLC's Annual
Franchise Fee Calculation.

Councilmember Cowell made a motion to approve the consent agenda.
Councilmember Knox seconded the motion, and the motion was carried
unanimously.

REGULAR AGENDA

4. Discussion and possible action to consider a request from the Houston
Racquet Club to amend the Specific Use Permit granted by the City to add
a parking lot.

This item was taken out of order.

Councilmembers made several recommendations for this project and
for the Planning and Zoning Commission to consider including but
limited to fencing, landscaping, setbacks, parking, lighting, drainage,
ingress and egress, and signage. Councilmember Marks made a
motion to forward the request to the Planning and Zoning Commission
for review. Councilmember Sapien seconded the motion, and the
motion was carried unanimously.
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5. Discussion and possible action to approve the renewal agreement with
Cypress Creek Mosquito Control, Inc.

Councilmember Sapien made a motion to approve the renewal
agreement with Cypress Creek Mosquito Control, Inc. Councilmember
Knox seconded the motion, and the motion was carried unanimously.

6. Discussion and possible action to approve the proposal from Albertos
Roofing for the replacement of the roof on City Hall and the maintenance
building in the amount of $43,722.58.

Councilmember Sapien made a motion to approve the proposal from
Albertos Roofing for the replacement of the roof on City Hall and the
maintenance building in the amount of $43,722.58. Councilmember
Cowell seconded the motion, and the motion was carried
unanimously.

7. Discussion and possible action regarding an ordinance providing the City's
Municipal Court with coneurrent jurisdiction with a district court and county
court at law for the purpose of civil enforcement of health and safety and
nuisance abatement ordinances.

Councilmember Cowell made ‘@ motion to approve an ordinance
providing the City's Municipal Court with concurrent jurisdiction with
a district court and county court at law for the purpose of civil
enforcement of health and safety and nuisance abatement ordinances.
Councilmember Sapien seconded the motion, and the motion was
carried unanimously.

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of
the following items, if any, will be conducted in closed executive session under the
authority of the Texas Open Meetings Act. However, no action will be taken on
these items until the City Council reconvenes in open session.

RECONVENE into Open Session and consider action, if any, on items discussed
in Executive Session.

ADJOURNMENT

At 7:13 p.m., Councilmember Sapien made a motion to adjourn.
Councilmember Cowell seconded the motion, and the motion was carried
unanimously. The meeting was adjourned at 7:14 p.m.
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These minutes were approved on the day of May 2026.

Jim Pappas, Mayor

ATTEST:

Tom Fullen, City Administrator
Acting City Secretary

93



Check Report

City of Hunters Creek Village, TX By Check Number
Date Range: 04/01/2026 - 04/30/2026

-~

Da)

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP DISB ALLEGIANCE-AP POOLED ALLEGIANCE DISBURSEMENT

000774 ADAM VOYLES 04/01/2026 Regular 0.00 450.00 35410
0010 CENTERPOINT ENERGY 04/01/2026 Regular 0.00 102.28 35411
0012 COBB FENDLEY 04/01/2026 Regular 0.00 21,700.23 35412
000955 Crowe LLP 04/01/2026 Regular 0.00 10,000.00 35413
000796 ENGIE RESOURCES 04/01/2026 Regular 0.00 7,183.19 35414
000959 Jessenia C Morfin Ruelas 04/01/2026 Regular 0.00 107.59 35415
000919 MEMORIAL VILLAGES POLICE DEPT. - FUEL 04/01/2026 Regular 0.00 775.32 35416
0053 MEMORIAL VILLAGES WATER AUTHORITY 04/01/2026 Regular 0.00 723.00 35417
0075 PRIME SOURCE OFFICE SOLUTIONS 04/01/2026 Regular 0.00 55.77 35418
000815 SAFEbuilt LLC 04/01/2026 Regular 0.00 4,560.00 35419
0152 SPRING BRANCH ISD 04/01/2026 Regular 0.00 9,438.00 35420
0104 TEXAS MUNICIPAL LEAGUE 04/01/2026 Regular 0.00 1,547.00 35421
000876 CINTAS CORPORATION 04/15/2026 Regular 0.00 306.00 35422
0537 GFL of Texas, LP 04/15/2026 Regular 0.00 44,625.49 35423
0030 HARRIS COUNTY MAYORS' & COUNCILS' ASSOC 04/15/2026 Regular 0.00 50.00 35424
000980 10SO 04/15/2026 Regular 0.00 1,110.00 35425
000978 Jennifer & Cheyenne Welker 04/15/2026 Regular 0.00 7,905.60 35426
0641 MARK E EASLEY 04/15/2026 Regular 0.00 450.00 35427
000981 Meili Enterprise LLC dba 04/15/2026 Regular 0.00 2,750.00 35428
0067 OMNIBASE SERVICES OF TEXAS 04/15/2026 Regular 0.00 228.00 35429
000792 STATE COMPTROLLER OF PUBLIC ACCOUNTS 04/15/2026 Regular 0.00 27,835.62 35430
0018 TERMITE WATKINS PEST 04/15/2026 Regular 0.00 135.00 35431
0362 VERIZON WIRELESS 04/15/2026 Regular 0.00 57.99 35432

Bank Code AP DISB ALLEGIANCE Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 23 23 0.00 142,096.08
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00

23 23 0.00 142,096.08

5/21/2026 4:12:20 PM Page 1 of 3
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Check Report Date Range: 04/01/2026 - 04/30/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP PF ALLEGIANCE-AP POOLED ALLEGIANCE PUBLIC FUNDS

0052 MEMORIAL VILLAGES POLICE DEPT - MAIN 04/01/2026 EFT 0.00 237,124.80 1083

0105 VILLAGE FIRE DEPARTMENT 04/01/2026 EFT 0.00 196,315.50 1084
000908 PREACTIVE IT SOLUTIONS 04/01/2026 Bank Draft 0.00 1,700.00 DFT0000656
0107 VILLAGES MUTUAL INSURANCE COOPERATIVE 04/01/2026 Bank Draft 0.00 9,927.85 DFT0000657
0674 JIM PAPPAS 04/01/2026 Bank Draft 0.00 1,500.00 DFT0000658
0647 AFLAC WORLDWIDE HEADQUARTERS 04/01/2026 Bank Draft 0.00 73.26 DFT0000659
000936 Ozraa Dhanani 04/15/2026 Bank Draft 0.00 1,022.50 DFT0000660
000789 VAN SANT LANDSCAPE MANAGEMENT 04/15/2026 Bank Draft 0.00 3,958.00 DFT0000661
000726 PITNEY BOWES (PURCHASE POWER) 04/15/2026 Bank Draft 0.00 441.99 DFT0000662
000716 KIRWIN LAW EIRM PLLC 04/15/2026 Bank Draft 0.00 3,350.00 DFT0000663
0517-TF PAYMENT REMITTANCE CENTER 04/20/2026 Bank Draft 0.00 4,052.92 DFT0000671

Bank Code AP PF ALLEGIANCE Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 0 0 0.00 0.00
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 12 9 0.00 26,026.52
EFT's 2 2 0.00 433,440.30

14 11 0.00 459,466.82

5/21/2026 4:12:20 PM Page 2 of 3
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Check Report

Payment Type

Regular Checks
Manual Checks
Voided Checks
Bank Drafts

EFT's
Fund Name
999 POOL

All Bank Codes Check Summary

Payable Payment
Count Count
23 23

0 0

0 0

12 9

2 2

37 34

Fund Summary

Period
4/2026

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
142,096.08
0.00

0.00
26,026.52
433,440.30
601,562.90

Amount

601,562.90
601,562.90

Date Range: 04/01/2026 - 04/30/2026

5/21/2026 4:12:20 PM

Page 3 of 3
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AGENDA DATE:
AGENDA SUBJECT:

EXHIBITS:

P

CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

May 26, 2026

Discussion and possible action to consider a
request from the Houston Racquet Club to amend
the Specific Use Permit granted by the City to
demolish certain existing facilities and construct
a new maintenance building.
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P

CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026

AGENDA SUBJECT: Discussion and possible action to appoint an
alternate position on the Planning & Zoning
Commission.

EXHIBITS:

Current:

Bill Dalton — Chairman

David Childers — Vice Chairman — Position 2
Charles Martin — Position 3

John Abercrombie — Position 4

Brent Fredricks — Position 5

Rob Adams — Alternate 1

Dan Boyles — Alternate 2

Proposed:

Bill Dalton — Chairman

David Childers — Vice Chairman — Position 2
Charles Martin — Position 3

John Abercrombie — Position 4

Brent Fredricks — Position 5

Rob Adams — Alternate 1

Alan Johnson - Alternate 2

99



AGENDA DATE:
AGENDA SUBJECT:

EXHIBITS:

P

CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

May 26, 2026

Discussion and possible action to receive and
accept the annual audit report for the City for the
fiscal year ending December 31, 2025.

Audit Report
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P

CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026

AGENDA SUBJECT: Discussion and possible action to approve an
extension for New Residence Permit 202200649 at
215 Bryn Mawr Circle.

EXHIBITS: Permit

Original Expiration Date: 07/13/2024

8 Month Extension Granted on 06/25/2024 [Expiration Date: 03/13/2025]
6 Month Extension Granted on 04/22/2025 [Expiration Date: 10/13/2025]
7 Month Extension Granted on 01/27/2026

Permit Expired on 05/13/2026
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Issued Date: 07/13/2022 No. 202200649

P

New Residence

City of Hunters Creek Village
#1 Hunters Creek Place
Hunters Creek Village, Texas 77024
Phone: 713-465-2150 Fax: 713-465-8357

WORK HOURS
Monday - Friday 8:00am - 7:00pm Saturday 9:00am - 6:00pm
NO WORK SUNDAY or HOLIDAYS

In case of emergency call - 713-465-2150

The application herby certifies that all provisions of the building laws, codes, and ordinances will be complied with in any
Construction, alteration, remodel, or repair, specified on the plot plan, and detialed construction drawings.

JOB ADDRESS: 215 Bryn Mawr Circle

CONTRACTOR:Corbel Custom Homes, Inc.

Valuation of Work: 1790250.00

Describe Work: NEW RESIDENCE - New Single Family Residence [8757 sqft] [Expiration Date: 05/13/2026]

Total Fees:17514.00

Provide Contractor's Phone Number; 7134616864 then,

MARK THE INSPECTION below with the date you are wanting & email
(inspections@cityofhunterscreek.com), fax or walk-in by 2:00PM, the day before the
desiredinspection date

This permit becomes null and void if work of construction authorized in not commenced within 6 months, or if construction or work is suspended or
abandoned for a period of 6 months at any time after work is commenced. This permit is valid for two years.

| hereby certify that i have read and examined the application and know the same to be true and correct. All provisions of Law and Ordinances governing

this type of work will be compiled with whether specified herein of not. The granting of a permit deos not presume to give authority to violate or cancel the
provisions of any other state of local law regulating construction or the performance of construction.

April 9, 2025 April 9, 2025
Permit Officer Date Signature of contractor/authorized agent/owner Date

CITY COPY 102
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P

CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026
AGENDA SUBJECT: Discussion and possible action to approve an

extension for New Residence Permit 202300422 at
502 Thamer Lane.

EXHIBITS: Permit

Original Expiration Date: 06/02/2025
1 Year Extension Granted on 06/24/2025 [Expiration Date: 06/02/2026]

Permit Expires on 06/02/2026
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Issued Date: 06/02/2023 No. 202300422

D)

New Residence

City of Hunters Creek Village
#1 Hunters Creek Place
Hunters Creek Village, Texas 77024
Phone: 713-465-2150 Fax: 713-465-8357

WORKHOURS
Monday - Friday 8:00am - 7:00pm Saturday 9:00am - 6:00pm
NO WORK SUNDAY or HOLIDAYS

In case of emergency call - 713-465-2150

The application herby certifies that all provisions of the building laws, codes, and ordinances will be complied with in any
Construction, alteration, remodel, or repair, specified on the plot plan, and detailed construction drawings.

JOB ADDRESS: 502 Thamer Lane
CONTRACTOR;Wimmel bC
Valuation of Work: 3898500.00

Describe Work: NEW RESIDENCE - New Single Family Residence [14,421 sqft]

Total Fees:6410.40

Provide Contractor's Phone Number;301908 6933 then,

MARK THE APPROPRIATE INSPECTION below with the date you are requesting & email
(inspections@cityofhunterscreek.com), fax or walk-in by 2:00PM, the day before the
desiredinspection date.

Inspections
S |InspType R |F |Status |ReqgDate InspDate Inspld |InspDist
1 |FD-Piers Pass |7/14/2023  |7/14/2023 |BBG
1 |Foundation NC 7/31/2023  |7/31/2023 henry
1 |Foundation |Y Pass  |8/1/2023 8/1/2023 henry
2 |H-Strap Pass  [10/24/2023 |10/24/2023 |BBG
3 |Frame Pass |8/29/2024 |8/29/2024 |BBG
4 |Insulation
5 |BId-Final Y

This permit becomes null and void if work of construction authorized in not commenced within 6 months, or if construction or work is suspended or
abandoned for a period of 6 months at any time after work is commenced. This permit is valid for two years.

| hereby certify that i have read and examined the application and know the same to be true and correct. All provisions of Law and Ordinances governing
this type of work will be compiled with whether specified herein of not. The granting of a permit deos not presume to give authority to violate or cancel the

provisions of any other state of local law regulating construction or the performance of construction.

Approved May 22, 2025 May 22, 2025
Permit Officer Date Signature of contractor/authorized agent/owner Date
CITY COPY
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CITY OF HUNTERS CREEK VILLAGE

AGENDA DATE:
AGENDA SUBJECT:

EXHIBITS:

AGENDA DISCUSSION FORM

May 26, 2026

Discussion and possible action to approve an
extension for New Residence Permit 202400345 at
1121 River Bend Drive.

Permit

Expiration Date: 06/21/2026
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CITY OF HUNTERS CREEK VILLAGE

New Residence Permit
1 HUNTERS CREEK PLACE
HOUSTON, TEXAS 77024
PHONE: (713) 465-2150 EMAIL: PERMITS@CITYOFHUNTERSCREEK.COM

P

WORK HOURS
MONDAY - FRIDAY 8:00AM - 7:00PM SATURDAY 9:00AM - 6:00PM
NO WORK SUNDAY OR HOLIDAYS
IN CASE OF EMERGENCY CALL - 713-365-3700

Permit Number: | 202400345 Property Address: | 1121 RIVER BEND DRIVE
Issue Date: | 6/21/2024 Parcel ID:
Expiration Date: | 6/21/2026 Property Owner:
Primary Permit Type: | New Residence [From Old Primary Contractor: | D.L. DOYLE
System] CONSTRUCTION
Issued to: | D.L. DOYLE Contractor License: | 21765
CONSTRUCTION
Lot #: Contractor Phone: | 713-521-3676
Block #: Architect:
Subdivision: Architect Phone:
Zoning Type: Square Feet: | 7834
Property Use: Estimated Value: | $§ 0.00

New Residence
D.L. DOYLE CONSTRUCTION

TOTAL FEES:
TOTAL PAYMENTS: §  00.00
BALANCE: ¢ 0.00

THE APPLICATION HERBY CERTIFIES THAT ALL PROVISIONS OF THE BUILDING LAWS, CODES, AND ORDINANCES WILL
BE COMPLIED WITH IN ANY CONSTRUCTION, ALTERATION, REMODEL, OR REPAIR, SPECIFIED ON THE PLOT PLAN, AND
DETIALED CONSTRUCTION DRAWINGS.

THIS PERMIT BECOMES NULL AND VOID IF WORK OF CONSTRUCTION AUTHORIZED IN NOT COMMENCED WITHIN 6
MONTHS, OR IF CONSTRUCTION OR WORK IS SUSPENDED OR ABANDONED FOR A PERIOD OF 6 MONTHS AT ANY TIME
AFTER WORK IS COMMENCED. THIS PERMIT IS VALID FOR TWO YEARS.

I HEREBY CERTIFY THAT I HAVE READ AND EXAMINED THE APPLICATION AND KNOW THE SAME TO BE TRUE AND
CORRECT. ALL PROVISIONS OF LAW AND ORDINANCES GOVERNING THIS TYPE OF WORK WILL BE COMPILED WITH
WHETHER SPECIFIED HEREIN OF NOT. THE GRANTING OF A PERMIT DOES NOT PRESUME TO GIVE AUTHORITY TO
VIOLATE OR CANCEL THE PROVISIONS OF ANY OTHER STATE OF LOCAL LAW REGULATING CONSTRUCTION OR THE
PERFORMANCE OF CONSTRUCTION.

DATE: / /

(SIGNATURE OF CONTRACTOR OR AUTHORIZED AGENT)

DATE: / /

DESIGNATED PERMIT OFFICER
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CITY OF HUNTERS CREEK VILLAGE

AGENDA DATE:
AGENDA SUBJECT:

EXHIBITS:

AGENDA DISCUSSION FORM

May 26, 2026

Discussion and possible action to approve an
extension for New Residence Permit 202400371 at
519 Hunterwood Drive.

Permit

Expiration Date: 06/10/2026
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CITY OF HUNTERS CREEK VILLAGE

New Residence Permit
1 HUNTERS CREEK PLACE
HOUSTON, TEXAS 77024
PHONE: (713) 465-2150 EMAIL: PERMITS@CITYOFHUNTERSCREEK.COM

P

WORK HOURS
MONDAY - FRIDAY 8:00AM - 7:00PM SATURDAY 9:00AM - 6:00PM
NO WORK SUNDAY OR HOLIDAYS
IN CASE OF EMERGENCY CALL - 713-365-3700

Permit Number: | 202400371 Property Address: | 519 HUNTERWOOD DRIVE
Issue Date: | 6/10/2024 Parcel ID:
Expiration Date: | 6/10/2026 Property Owner:
Primary Permit Type: | New Residence [From Old Primary Contractor: | HANN BUILDERS
System]
Issued to: | HANN BUILDERS Contractor License: | 2624
Lot #: Contractor Phone: | 832-435-7792
Block #: Architect:
Subdivision: Architect Phone:
Zoning Type: Square Feet: | 8751
Property Use: Estimated Value: | $2,399,830.00
New Residence
HANN BUILDERS
TOTAL FEES:

TOTAL PAYMENTS: §  00.00
BALANCE: ¢ 0.00

THE APPLICATION HERBY CERTIFIES THAT ALL PROVISIONS OF THE BUILDING LAWS, CODES, AND ORDINANCES WILL
BE COMPLIED WITH IN ANY CONSTRUCTION, ALTERATION, REMODEL, OR REPAIR, SPECIFIED ON THE PLOT PLAN, AND
DETIALED CONSTRUCTION DRAWINGS.

THIS PERMIT BECOMES NULL AND VOID IF WORK OF CONSTRUCTION AUTHORIZED IN NOT COMMENCED WITHIN 6
MONTHS, OR IF CONSTRUCTION OR WORK IS SUSPENDED OR ABANDONED FOR A PERIOD OF 6 MONTHS AT ANY TIME
AFTER WORK IS COMMENCED. THIS PERMIT IS VALID FOR TWO YEARS.

I HEREBY CERTIFY THAT I HAVE READ AND EXAMINED THE APPLICATION AND KNOW THE SAME TO BE TRUE AND
CORRECT. ALL PROVISIONS OF LAW AND ORDINANCES GOVERNING THIS TYPE OF WORK WILL BE COMPILED WITH
WHETHER SPECIFIED HEREIN OF NOT. THE GRANTING OF A PERMIT DOES NOT PRESUME TO GIVE AUTHORITY TO
VIOLATE OR CANCEL THE PROVISIONS OF ANY OTHER STATE OF LOCAL LAW REGULATING CONSTRUCTION OR THE
PERFORMANCE OF CONSTRUCTION.

DATE: / /

(SIGNATURE OF CONTRACTOR OR AUTHORIZED AGENT)

DATE: / /

DESIGNATED PERMIT OFFICER
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CITY OF HUNTERS CREEK VILLAGE
AGENDA DISCUSSION FORM

AGENDA DATE: May 26, 2026

AGENDA SUBJECT: Discussion and possible action to schedule a
Budget Workshop date for the City’s FY2027
Budget.

EXHIBITS:
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